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• Manipulation speed is crucial for improving the productivity and 
ensuring the success of time-sensitive tasks.

• policy’s execution is often slow due to commonly tardy demonstrations

 Piecewise Downsample

 Replicate-before-downsample

higher entropy 
casual sections 
safely accelerated

lower action entropy  
consistent behaviors 
high-precision 

• Train generative policy on demos

• Perform KDE on action chunk samples to estimate action entropy

• Density-based cluster method for segmentation into Precise/Casual

Acceleration Strategies

 Geometrical consistency
 High gain controller
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