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Abstract

Uncertainty quantification in neural network promises to increase safety of AI
systems, but it is not clear how performance might vary with the training set
size. In this paper we evaluate seven uncertainty methods on Fashion MNIST and
CIFAR10, as we sub-sample and produce varied training set sizes. We find that
calibration error and out of distribution detection performance strongly depend on
the training set size, with most methods being miscalibrated on the test set with
small training sets. Gradient-based methods seem to poorly estimate epistemic
uncertainty and are the most affected by training set size. We expect our results can
guide future research into uncertainty quantification and help practitioners select
methods based on their particular available data.

1 Introduction

Neural networks are now ubiquitous for many tasks in various fields like computer vision [9], natural
language processing, and autonomous driving [3] [14]. Despite their success, these methods generally
have problems quantifying their own uncertainty [6], which is necessary for safety, reliability, and
overall trustworthiness, particularly when used in human environments.

Bayesian Deep Learning promises good uncertainty estimates [17], but methods often rely in approx-
imations to the bayesian posterior, or quantify uncertainty in approximate [16] [1] or non-bayesian
ways [10]. Evaluating the quality of output uncertainty is difficult as there are no labels. For specific
details we refer the reader to [5].

Real-world datasets have multiple issues that are not present in academic benchmarks (like CIFAR10,
Fashion MNIST, ImageNet, etc), such as low number of samples, . There is clear interest on
information how uncertainty methods perform under low show scenarios, where the training set
might have little number of samples (less than 1000). It is unclear how these methods might perform,
and there is a relationship with model (also known as epistemic) uncertainty, where the lack of
information in the training set produces increased uncertainty at the output [2] [8].

In this paper, we evaluate multiple uncertainty methods on sub-sampled versions of two toy datasets,
and the Fashion MNIST and CIFAR10 training sets, over a variety of metrics for uncertainty
quantification, including entropy, maximum probability, calibration error, and out of distribution
performance over several combinations of datasets. An example of our evaluation on the Two Moons
dataset (classification) is shown in Figure 1 and a toy example (regression) is shown in Figure 4,
where it is clear that uncertainty varies considerably with the training set size.
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Figure 1: Comparison of uncertainty/confidence in the Two Moons dataset across multiple meth-
ods and training set samples per class. This is a synthetic dataset and is available in scikit-
learn [13] at https://scikit-learn.org/stable/modules/generated/sklearn.datasets.
make_moons.html. This example visually supports our main conclusion that most uncertainty meth-
ods produce miscalibrated predictions at small training set sizes, and that gradient uncertainty is
counter-intuitive and overconfident.
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2 Experimental Setup

Our principal setup is to sub-sample the training set and train a neural network on this dataset,
evaluating a set of metrics related to uncertainty. We sub-sample training sets to a fixed number of
samples per class (SPC), namely S ∈ [1, 5, 10, 50, 100, 250, 500, 1000, 5000] Sub-sampling happens
by randomly drawing a fixed number of samples for each class, without replacement. For each value
of s, we perform K = 5 trials where one model is trained on the sub-sampled training set, and
metrics are evaluated on each trial. We report the mean and standard deviation of each metric across
the K trials.

Uncertainty Methods. We evaluate MC-Dropout (DO) [4], MC-DropConnect (DC) [11], Deep
Ensembles (DE) [10], Direct Uncertainty Quantification (DUQ) [15], Variational Inference with
Flipout (VI) [16], and Gradient-based uncertainty (GD) [12]. This selection covers scalable as well
as approximate methods and recent advances. Detailed descriptions and hyper-parameters of each
method is available in the appendix. We also use a standard CNN architecture without any uncertainty
quantification as a comparison baseline (denoted as BL).

Metrics. We use a selection of metrics that measure different aspects of uncertainty quality. As basic
metrics we evaluate accuracy, entropy, and maximum probability, all in the test set. For entropy and
maximum probability, we are interested in measuring the confidence level of the classifier, and how it
changes with the size of the training set. Some additional metrics are:

• Expected Calibration Error. We evaluate expected calibration error [6] in the train and
test sets. We expect that classifiers should be calibrated independent of the training set size.

• Out of Distribution Detection. For each dataset, we define an OOD dataset, and then
evaluate the area under the ROC curve (AUC) for different combinations of in distribution
(ID) and out of distribution (OOD) datasets, based both on the predictive entropy and
maximum probability. The dataset combinations are:

– Test ID vs Test OOD. This is the standard OOD benchmark that is reported many times
in the literature [10] [7].

– Training ID vs Test OOD. This setting evaluates information in the training set uncer-
tainty, as this dataset increases in size, against the out of distribution test set. This is
similar to the below experiment but without evaluating for generalization that is usually
done with ID test sets.

– Training ID vs Test ID. Here we evaluate discrimination between the train and test sets
in the in-distribution setting. We expect that as the training set size increases, the AUC
should decrease and settle around 0.5, as the uncertainty of the train and test sets would
be very similar. This setup validates this assumption experimentally.

Note that for gradient uncertainty methods, only maximum probability is available, as only
a single confidence value is produced.

Datasets. We use Fashion MNIST (with MNIST as OOD dataset), and CIFAR10 (with SVHN as
OOD dataset).

Training. We train each model for 100 epochs using Adam, with a batch size B = 64. All models
converge in this setting at all training set sizes. A categorical cross-entropy loss is used for all models
except for DUQ, which uses a binary cross-entropy loss for training. Information about the network
architecture is available in the appendix.

3 Experimental Evaluation and Results

Our main results are presented in Figure 2 for Fashion MNIST, Figure 3 for CIFAR10, and additional
out of distribution detection plots in Figures 5 and 6.

In terms of accuracy, all models perform similarly, with ensembles slightly outperforming other
methods in most settings, but DropConnect and Dropout are competitive in low shot settings (less
than 10 sample per class).

Looking at entropy and maximum probability distributions, DUQ clearly stands out as its the least
confident method in terms of maximum probability, and with higher entropy than other methods, and
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Figure 2: Comparison of uncertainty as size of the training set is varied on Fashion MNIST.
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Figure 3: Comparison of uncertainty as size of the training set is varied on CIFAR10.
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a peak in entropy around SPC = 50. All methods become more confident as the training set increases
in size, which we believe indicates good estimation of epistemic uncertainty.

Calibration error shows that most methods are calibrated in the training set across all values of SPC,
except for gradient uncertainty which produces uncalibrated probabilities in the low shot setting
(SPC < 250). All methods have improved calibration on the test set as SPC increases. The best
calibrated method seems to be Deep Ensembles and VI with Flipout, with DUQ producing unstable
calibration error in some SPC settings. While there are no guarantees for test calibration error, overall
we believe that our results show that many methods could be improved in terms of calibration with
different training set sizes.

Out of distribution performance is more varied. In the Test/OOD experiment, all uncertainty methods
improve their performance as SPC increases, and this is more evident with entropy than maximum
probability. In the Train/Test experiment, all methods start with high AUC when SPC is low, and
constantly decrease as SPC increases, signaling that uncertainty cannot be used to discriminate
between train and test sets. We think this makes sense and validates the changes in uncertainty as the
training set size is varied. With a small training set, it is easier to discriminate the test set since the
classifier has not learned good class concepts and it is uncertain enough on the test set.

Finally, the Train/OOD experiment shows that with low SPC it is very easy to discriminate the
OOD dataset, since it is very different than the training set knowledge, but this AUC performance
decreases with most methods when SPC increases. Only DUQ and Gradient perform in the opposite
way. Ensembles in this scenario has almost constant performance. The main takeaways from our
experimental results are:

• All methods except gradient, across all training set sizes, are well calibrated in the training
set, but miscalibrated on the test set, with improving calibration as the training set size
increases (SPC ↑).

• DUQ is considerably less confident when SPC is low, which indicates that it correctly gauges
its own uncertainty, but these results are mixed when looking at test calibration error when
SPC < 50.

• Gradient-based methods seems to estimate a very different kind of uncertainty than other
methods, with poor Test/OOD AUC performance, and the worse calibration error both in
train and test sets. More research is needed in order to understand how these methods work
and the effect of their aggregation metric (see Figure 7).

• Ensembles are competitive in terms of accuracy and calibration error, but do not perform as
well in some out of distribution detection scenarios (Test/OOD).

• It is not clear if maximum probability or entropy is the best for out of distribution detection,
performance varies considerably between the two. It should be chosen carefully [7].

• There is no method that clearly outperforms all others across varied SPC values. Some
methods work very well for calibration, but are outperformed in different out of distribution
detection settings.

• Selection of uncertainty methods should be done carefully, considering the training set size
for a given task.

4 Conclusions and Future Work

In this paper we evaluated the performance of various uncertainty quantification methods as the
training set size is varied. We perform a comprehensive evaluation in terms of metrics for uncertainty,
including calibration error and out of distribution performance as measured by AUC in several settings.
Our overall results show that uncertainty quantification performcance has a strong dependency on
the training set size, which can be related to model uncertainty, but this relationship is not always
intuitive or predictable. We make clear takeaways for the community to learn from our results.

We expect that our results can guide future research into these methods, in particular for DUQ and
gradient-based methods. DUQ provides excellent epistemic uncertainty quantification, while we
believe that gradient-based methods do not estimate epistemic uncertainty correctly.

We believe our results can guide practitioners into selecting proper methods to estimate uncertainty
of machine learning models.
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A Classification Neural Network Architecture and Training Setup

All models over all datasets are trained using the same convolutional architecture. The purpose is to
get comparable results, not to obtain performance that mimics the state of the art.

The convolutional architecture uses convolution with 64 3× 3 filters, followed by 2× 2 Max-Pooling,
then 128 3× 3 filters with 2× 2 Max-Pooling, and finally 128 3× 3 filters with 2× 2 Max-Pooling.
The network is complete with two fully connected layers, one with 256 units, and the output layer with
C units equal to the number of classes, and a softmax activation. All layers except the output use a
ReLU activation, and we insert Batch Normalization layers between Convolutional and Max-Pooling
layers.

This network without any uncertainty quantification method applied is denoted as Baseline (BL) in
our experiments.

B Details on Uncertainty Methods for Classification

In this section we briefly describe the uncertainty method we used, their hyper-parameters, and any
modifications that we made to their training procedures.

MC-Dropout (DO) Dropout sets random activations in a layer to zero, and it is intended as a
regularizer that is only applied during training. MC-Dropout [4] enables this activation drop
during test/inference time, and the model becomes stochastic, where each forward pass
produces one sample from the Bayesian posterior distribution [4]. We use one dropout layer
before the last layer, with a drop probability p = 0.25. For evaluation we take M = 50
forward passes and take the mean over samples as the output prediction.

MC-DropConnect (DC) DropConnect is very similar to Dropout, with the difference being that
DropConnect randomly sets weights to zero instead of activations, with the same regularizing
effect. MC-DropConnect enables DropConnect at inference time, and it has also been
shown to produce samples from the Bayesian posterior distribution [11]. We use a single
DropConnect layer at the network output (replacing the standard Dense layer) with drop
probability p = 0.25. For evaluation we take M = 50 forward passes and take the mean
over samples as the output prediction.

Deep Ensembles (DE) Ensembling is a standard method in Machine Learning, where outputs of
several models are combined, which usually produces a better model. It has been shown
[10] that ensembles also have excellent uncertainty quantification properties. We use an
ensemble of neural networks with the same architecture and N = 5 ensemble members.

Direct Uncertainty Quantification (DUQ) This method [15] replaces the standard softmax clas-
sifier with a radial basis function (RBF) classifier, where the output layer learns a weight
matrix and a centroid for each class, using the minimum distance to a centroid to decide
which class to output, and the centroid distance as an uncertainty measure. Centroids are
updated using a running mean on input feature space, but we found that this method is
unstable and does not converge in a low-show setting, so we learn the centroids using
gradient descent.

VI with Flipout (VI) Variational inference is a popular method which models weights as approxi-
mate distributions, usually selecting a Gaussian distribution [1], where the components of
the kernel and bias matrices are Gaussian distributions. This transforms the model into a
stochastic one. Flipout [16] is used as an additional formulation on top of a stochastic per-
turbation model that reduces variance, greatly improving learning stability and performance.
To effectively learn across different training set sizes, we disable the use of a prior, and only
the weights are modeled as a Gaussian distribution, the bias being a fixed learnable scalar
value. For evaluation we take M = 50 forward passes and take the mean over samples as
the output prediction. Our network architecture uses Flipout VI only in the output layer.

Gradient Uncertainty (GD) This method [12] computes the gradient of the loss with respect to
trainable parameters, using a virtual label that is the one-hot encoded version of the predicted
label, and passes the gradient vector through an aggregation function that produces a scalar,
which can be used as an uncertainty measure. This can only be done in a classification setting.
We normalize the aggregated gradient g to the [0, 1] range using min-max normalization and
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transform it to a pseudo probability as p = 1− g, which can be used to evaluate calibration
error and maximum probability metrics. We found that the aggregation metric has a large
impact on performance across training set sizes, as shown in Figure 7, and overall we use
the L1 metric as it performs the best on most metrics (as shown in Figure 7). Note that this
method produces a single confidence value for a prediction.

C Code Implementation

Source code implementation is available at https://github.com/mvaldenegro/
paper-quality-epistemic-uncertainty-bayes.

This implementation uses Keras 2.2.4, TensorFlow 1.14, and Keras-Uncertainty (available at https:
//github.com/mvaldenegro/keras-uncertainty).

Models were trained on a single RTX 3070 GPU. Each model instance takes from 1 to 15 minutes to
train (depending on training set size), with all experiments taking less than 24 hours of GPU time.

D Additional Regression Toy Example

In this section we present a small regression toy example, corresponding to sampling the function
f(x) = sin(x) + ε, where ε ∼ N (0, σ(x)) and σ(x) = 0.15(1 + e−1)−1 where x ∈ [−4, 4]. The
interval [−4, 4] is sampled at S ∈ [25, 50, 100, 200] equally spaced samples, and various models are
trained using a mean squared error loss. Evaluation happens on a fixed sized set at ranges [−7, 7].
This result is presented in Figure 4.

For the regression setting, we use a Negative Log-Likelihood (NLL) loss to capture epistemic
uncertainty [10] [9], which is formulated below:

L(x, y) = 0.5N−1
∑
i

(
log σ2(xi) +

(µ(xi)− yi)2

σ2(xi)

)
(1)

This loss requires that the model contains two output heads, one for the mean µi(x) and another for
the variance σ2(x). The variance head uses a softplus activation function in order to always predict
positive soft variances.

With this loss, the output variance σ2(x) can be interpreted as an estimate of the aleatoric uncertainty
in the data. Epistemic uncertainty is computed through a specific uncertainty quantification method.

The network architecture is two fully connected layers with 32 units each, and a ReLU activation, and
two output heads (mean and variance) with a single neuron each, and a linear activation for the mean
head. No Batch Normalization layers are used in this example. Models that do not predict variance
use only a single output head.

Figure 4 shows that Flipout without NLL (using mean squared error instead) cannot estimate aleatoric
uncertainty, while using the NLL loss the model can estimate aleatoric uncertainty correctly. Classical
NN, Ensembles, and Flipout + NLL do not correctly fit the training set with a low number of samples
(less than 100 samples), while Flipout and MC Dropout and MC DropConnect do estimate the
training function more closely. For Flipout + NLL and Ensembles, their large uncertainty indicates
that it is an incorrect fit and shows that their uncertainty is useful.

9

https://github.com/mvaldenegro/paper-quality-epistemic-uncertainty-bayes
https://github.com/mvaldenegro/paper-quality-epistemic-uncertainty-bayes
https://github.com/mvaldenegro/keras-uncertainty
https://github.com/mvaldenegro/keras-uncertainty


C
la

ss
ic

a
l 
N

N

25 Samples 50 Samples 100 Samples

−20

0

20
200 Samples

D
ro

p
o
u
t

−20

0

20

D
ro

p
C

o
n
n
e
ct

−20

0

20

5
 E

n
se

m
b
le

s

−20

0

20

Fl
ip

o
u
t

−20

0

20

Fl
ip

o
u
t 

+
 N

LL

−20

0

20

−5 0 5

T
ra

in
in

g
S
a
m

p
le

s

−5 0 5 −5 0 5 −5 0 5
−20

0

20

Figure 4: Comparison of uncertainty in the toy regression example, as number of training samples is
varied. The last row shows the samples used for training. The two black lines indicate the limits of
the training set, while the out of distribution test set ranges at [−7,−4] ∪ [4, 7]. Green represents the
mean, while the blue shaded areas are one standard deviation uncertainty. These plots clearly show
that uncertainty degrades with small training sets.

10



E Out of Distribution Detection Performance

1 5 10 50 10
0

25
0
50
0

1,
00
0

5,
00
0

0.
2

0.
4

0.
6

0.
8

1

Samples per Class

O
O

D
A

U
C

(a) Train/Test AUC Entropy

1 5 10 50 10
0

25
0
50
0

1,
00
0

5,
00
0

0.
2

0.
4

0.
6

0.
8

1

Samples per Class

O
O

D
A

U
C

(b) Train/Test AUC Max Prob

1 5 10 50 10
0

25
0
50
0

1,
00
0

5,
00
0

0.
2

0.
4

0.
6

0.
8

1

Samples per Class

O
O

D
A

U
C

(c) Train/OOD AUC Entropy

1 5 10 50 10
0

25
0
50
0

1,
00
0

5,
00
0

0.
2

0.
4

0.
6

0.
8

1

Samples per Class

O
O

D
A

U
C

(d) Train/OOD AUC Max Prob

Figure 5: Comparison of Out of Distribution Performance on Fashion MNIST

1 5 10 50 10
0

25
0
50
0

1,
00
0

5,
00
0

0.
2

0.
4

0.
6

0.
8

1

Samples per Class

O
O

D
A

U
C

(a) Train/Test AUC Entropy

1 5 10 50 10
0

25
0
50
0

1,
00
0

5,
00
0

0.
2

0.
4

0.
6

0.
8

1

Samples per Class

O
O

D
A

U
C

(b) Train/Test AUC Max Prob

1 5 10 50 10
0

25
0
50
0

1,
00
0

5,
00
0

0.
2

0.
4

0.
6

0.
8

1

Samples per Class

O
O

D
A

U
C

(c) Train/OOD AUC Entropy

1 5 10 50 10
0

25
0
50
0

1,
00
0

5,
00
0

0.
2

0.
4

0.
6

0.
8

1

Samples per Class

O
O

D
A

U
C

(d) Train/OOD AUC Max Prob

Figure 6: Comparison of Out of Distribution Performance on CIFAR10
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F Gradient Uncertainty Performance
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(d) Train/OOD AUC Max Prob
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(e) Test ECE
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Figure 7: Comparison of Gradient uncertainty on Fashion MNIST across training set sizes, with
different aggregation metrics.
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