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ABSTRACT

Multimodal Large Language Models (MLLMs) have shown promising progress
in understanding and analyzing video content. However, processing long videos
remains a significant challenge constrained by the limited context length. To ad-
dress this limitation, we propose LongVU, a spatiotemporal adaptive compression
mechanism to reduce the number of video tokens while preserving visual details of
long videos. Our idea is based on leveraging cross-modal query and inter-frame
dependencies to adaptively reduce temporal and spatial redundancy in videos.
Specifically, we leverage DINOv2 features to remove redundant frames that exhibit
high similarity. Then we utilize text-guided cross-modal query for selective frame
feature reduction. Further, we perform spatial token reduction across frames based
on their temporal dependencies. Our adaptive compression strategy effectively
processes a large number of frames with little visual information loss within limited
context length. Our LongVU consistently surpass existing methods across a variety
of video understanding benchmarks, especially on hour-long video understanding
tasks such as VideoMME and MLVU. Given a light-weight LLM, our LongVU
also scales effectively into a smaller size with state-of-the-art video understanding
performance. Our code will be made publicly available.

1 INTRODUCTION

Large Language Models (LLMs) (Brown, 2020; Ouyang et al., 2022; OpenAI, 2022; Achiam et al.,
2023; Chiang et al., 2023; Touvron et al., 2023; Jiang et al., 2024) manifest universal capabilities that
are instrumental in our progress towards general intelligence. Through the integration of modality
alignment and visual instruction tuning, Multimodal Large Language Models (MLLMs) (Alayrac
et al., 2022; Li et al., 2023b; Zhu et al., 2023; Liu et al., 2024c; Ye et al., 2023; Bai et al., 2023;
Chen et al., 2023c; Dong et al., 2024) have demonstrated exceptional competencies in tasks such as
captioning and visual question-answering. Recent literatures have initiated explorations of extending
MLLMs for the comprehension of video content (Li et al., 2023c; Zhang et al., 2023; Maaz et al.,
2023a; Lin et al., 2023; Wang et al., 2024; Liu et al., 2024a). Despite exhibiting potentials across
specific benchmarks, effectively processing and understanding of exceedingly lengthy videos remains
a significant challenge.

One primary reason is that it is impractical to process all the information for hour-long videos, given
that advanced MLLMs represent a single image using hundreds of tokens. For instance, 576 ∼
2,880 tokens per image are used in LLaVA-1.6 (Liu et al., 2024b) and 7,290 tokens are used in
LLaVA-OneVision (Li et al., 2024a). However, a commonly used and computationally manageable
context length for multimodal training is 8k, which limits processing 125 frames (2-minutes video)
even at 64 tokens per frame, while an hour-long video could require over 200k tokens. Consequently,
in video scenarios with an extra temporal dimension, it is intractable for training due to the demand
of excessive GPU memory. Various studies have attempted to establish a balance between the number
of tokens and the frequency of frame sampling. Most of these studies (Li et al., 2024a; Cheng et al.,
2024; Zhang et al., 2024b; Chen et al., 2024) opt for a uniform sampling of a fixed number of video
frames as the input. However, these methods naively overlook non-uniform content, e.g., static vs
dynamic scenes within the video, as shown in Figure 1. Other approaches (Li et al., 2023c;d; Jin
et al., 2023) employ intensive resampling modules that significantly decrease the quantity of visual
tokens, leading to a considerable loss of essential visual information.
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Figure 1: Effectiveness of our LongVU over commonly-used uniform sampling and dense sampling.
Uniform sampling overlooks critical frames due to its sparse nature. Dense sampling may surpass
the maximum context length, leading to truncation of tokens from targeted frames. In contrast, our
method can adaptively conduct spatiotemporal compression, accommodating long video sequences
while preserving more visual details.

In this paper, we propose LongVU that aims to preserve as much frame information as possible
while accommodating lengthy videos without exceeding the context length of commonly used LLMs.
Video by its nature contains significant temporal redundancy. MovieChat (Song et al., 2024) employs
a similarity-based frame-level feature selection using visual representation from CLIP (Radford et al.,
2021). While we argue that DINOv2 (Oquab et al., 2023), through self-supervised training with a
feature similarity objective on vision-centric tasks, captures subtle frame differences and low-level
visual features more effectively than vision-language contrastive methods (Radford et al., 2021; Zhai
et al., 2023), as shown in Figure 6. Hence, (1) we apply a temporal reduction strategy on the frame
sequence by leveraging similarity from DINOv2 (Oquab et al., 2023) features to remove redundant
video frames. In addition, (2) we jointly capture the detailed spatial semantic and long-range temporal
context by performing selective feature reduction via cross-modal query, where we preserve full
tokens for frames that are relevant to the given text query, while applying spatial pooling to reduce the
remaining frames to a low-resolution token representation. (3) A spatial token reduction mechanism
based on temporal dependencies is applied for excessively long videos. As a result, our model is
capable of processing 1fps sampled video input with high performance, which can adaptively reduce
the number of tokens per frame to 2 on average to accommodate an hour-long video for MLLM
within 8k context length.

To evaluate our method, we conduct extensive experiments across various video understanding bench-
marks, including EgoSchema (Mangalam et al., 2024), MVBench (Li et al., 2024b), VideoMME (Fu
et al., 2024), and MLVU (Zhou et al., 2024). Our LongVU significantly outperformes several recent
open-source video LLM models, such as VideoChat2 (Li et al., 2024b), LongVA (Zhang et al., 2024a),
and LLaVA-OneVision (Li et al., 2024a), by a large margin. For example, our LongVU outperforms a
strong open-source baseline, LLaVA-OneVision (Li et al., 2024a) by approximately ∼5% in average
accuracy. We also observed that our light-weight LongVU, basing Llama3.2-3B (Llama, 2024) as
the language backbone, significantly improves over previous state-of-the-art small video-LLMs,
e.g., Phi-3.5-vision-instruct-4B (Abdin et al., 2024), by 3.4% on VideoMME Long subset. Our
LongVU established new state-of-the-art results on video understanding benchmarks among video-
language models. We believe that our proposed approach marks a meaningful progression towards
long video understanding MLLMs.
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2 RELATED WORK

2.1 VISION LANGUAGE MODELS

Early visual language models (VLMs) such as CLIP (Radford et al., 2021), is trained with a contrastive
loss to project both vision and language embeddings to a shared representation space. SigLIP (Zhai
et al., 2023) takes a sigmoid loss instead, allowing further scaling up training batch size with better
performance.

The development of LLMs has significantly advanced VLMs. Kosmos-1 (Huang et al., 2023; Peng
et al., 2023) introduces an end-to-end framework that integrates visual inputs with LLM in a cohesive
training regime. Flamingo (Alayrac et al., 2022) and BLIP-2 (Li et al., 2023a) merge visual and
linguistic features through cross-attention and a Q-Former module, respectively. MiniGPT-4 (Zhu
et al., 2023) and LLaVA (Liu et al., 2024c) simplify the integration by projecting visual features
directly into the LLM embedding space using a MLP.

Later studies (Chen et al., 2023b; Peng et al., 2023; Wang et al., 2023; Chen et al., 2023a) have
expanded LMM applications to broader multi-modal tasks, enhancing spatial perception through
visual grounding. Recent efforts (Liu et al., 2024b; Dong et al., 2024) aim to create general models
that unify diverse tasks, employing sophisticated optimization techniques, high-quality multi-task
datasets, and complex training strategies to boost performance across extensive vision-language
tasks. Cambrian (Tong et al., 2024) combines features from multiple vision encoders with Spatial
Vision Aggregator (SVA) for a more capable MLLM. By exploring different vision encoders, Cam-
brian (Tong et al., 2024) finds that SigLIP (Zhai et al., 2023) is a strong language-supervised model
and DINOv2 (Oquab et al., 2023) performs well on vision-centric tasks.

2.2 VIDEO LARGE LANGUAGE MODELS

Recent advancements in MLLMs have broadened their application to video understanding tasks.
Video LMMs process videos by extracting and encoding frames, then rearranging these as final video
features. Several works (Li et al., 2023c; 2024b; Cheng et al., 2024), use the Q-Former module from
BLIP-2 to merge visual and text features, while others (Lin et al., 2023; Luo et al., 2023; Ataallah
et al., 2024a) concatenate frame features directly.

When processing lengthy videos, the constraint on context length inevitably causes a trade-off between
the number of tokens per frame and the number of frames to input. Most existing works (Li et al.,
2023c; Ataallah et al., 2024a; Cheng et al., 2024; Zhang et al., 2024b; Li et al., 2024a) address this
challenge by uniformly sampling frames from the video, which, however, results in a significant loss
of visual details within the video. Video-ChatGPT (Maaz et al., 2023b) employs pooling modules to
reduce data dimensions, enhancing processing efficiency. Other works try to preserve the maximum
number of frames in video content. LLaMA-VID (Li et al., 2023d) employs an additional text decoder
to embed the text query for cross-attention between frame features and compress the context token to
one token per frame, while MovieChat (Song et al., 2023) and TimeChat (Ren et al., 2023b) develop
memory modules and timestamp-aware encoders to capture detailed video content. Golfish (Ataallah
et al., 2024b) segments long videos into shorter clips, processes each segment independently, and
retrieves the most relevant segment in response to user queries. MA-LMM (He et al., 2024) maintains
a memory bank to aggregate long-term video without exceeding LLMs’ context length constraints.
LongVILA (Xue et al., 2024) extends the number of video frames to 2048 by enabling 2M context
length training. Our work focuses on maximizing the preservation of frames in video content (1fps)
within limited context length by proposing spatiotemporal compression of video tokens.

2.3 VIDEO TOKEN COMPRESSION

Recent methods has explored dynamic image tokens (Ma et al., 2023; Xu et al., 2022; Bolya
et al., 2022) or video tokens (Lee et al., 2024; Ren et al., 2023a; Choi et al., 2024) within the
Transformer (Vaswani, 2017) framework. LGDN (Lu et al., 2022) dynamically select salient frames
by language-guided supervision for precisely video-language modeling. Chat-UniVi (Jin et al., 2023)
extends the dynamic tokens for visual features in MLLMs by merging K-nearest neighbor tokens
across frame features of the video input. SlowFast-LLaVA (Xu et al., 2024) uniformly samples 8
frames for high-resolution tokens, while performing spatial pooling to decrease the number of tokens
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Figure 2: Architecture of LongVU. Given a densely sampled video frames, we first utilize DI-
NOv2 (Oquab et al., 2023) prior to remove redundant frames, and fuse the remaining frame features
from both SigLIP (Zhai et al., 2023) and DINOv2 (Oquab et al., 2023), described in Section 3.1.
Then we selectively reduce visual tokens via cross-modal query, detailed in Section 3.2. Finally, as
demonstrated in Section 3.3, we conduct spatial token compression based on temporal dependencies
to further meet the limited context length of LLMs.

in frames sampled at a higher frame rate. In our work, we propose a spatiotemporal adaptive token
reduction strategy that leverages both cross-modal query and inter-frame dependencies. This approach
effectively mitigates temporal redundancy in video content, thereby enabling the accommodation of
long videos within a limited context length.

3 METHOD

We propose spatiotemporal adaptive compression in three steps to effectively process long video,
as shown in Figure 2. Initially, we implement a temporal reduction strategy on the frame sequence
by leveraging the prior knowledge from DINOv2 (Oquab et al., 2023) (Section 3.1). Then, we
selectively preserve full tokens for key frames via cross-modal query, while applying spatial pooling
to reduce the remaining frames into low-resolution token representations (Section 3.2). Furthermore,
we implement a spatial token reduction mechanism based on inter-frame temporal dependencies
(Section 3.3).

3.1 FRAME FEATURE EXTRACTOR AND TEMPORAL REDUCTION

DINOv2 (Oquab et al., 2023), through its self-supervised (SSL) training with a feature similarity
objective on vision-centric tasks, can effectively capture subtle frame differences and low-level
visual features. In contrast, CLIP-based (Zhai et al., 2023; Radford et al., 2021) models are trained
with vision-language contrastive loss in the semantic space, excelling at language alignment while
sacrificing low-level features as shown in Figure 6. Moreover, Cambrian (Tong et al., 2024) discovered
that combining features from both SigLIP (Zhai et al., 2023) and DINOv2 (Oquab et al., 2023) leads
to a significant performance boost in vision-centric tasks. Therefore, we pioneer to leverage both
SSL-based model DINOv2 (Oquab et al., 2023) with vision-language contrastive-based model
SigLIP (Zhai et al., 2023) as frame feature extractors for MLLM in video understanding task.

Note that processing the entire long video can be computationally expensive. Given a 1fps-sampled
video with N frames, denoted as I = {I1, ..., IN}, we first use DINOv2 (Oquab et al., 2023) to
extract features from each frame, leading to a set of DINO features {V 1

dino, . . . , V
N

dino}. We then
calculate the average similarity simi = 1

J−1

∑J
j=1,j ̸=i sim(V i

dino, V
j

dino) within each non-overlapping
window with J = 8 frames and reduce frames that exhibit high similarity with other frames. This
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step significantly reduces video redundancy by temporally compressing the original N frames to T
frames, which reduces approximately half of the video frames, as detailed in Section 4.6.

We then extract features of the remaining T frames using SigLIP (Zhai et al., 2023) vision encoder,
resulting in T features {V 1

sig, ..., V
T
sig}. Subsequently, following Cambrian (Tong et al., 2024), we

combine these two types of visual features via Spatial Vision Aggregator (SVA) (Tong et al., 2024)
that employs learnable queries to spatially aggregate visual features from multiple vision encoders.
We denote the fused frames features as V = {V 1, ..., V T }.

3.2 SELECTIVE FEATURE REDUCTION VIA CROSS-MODAL QUERY

After temporal reduction, we obtain a set of fused frame features from both vision encoders, denoted
as V = {V 1, ..., V T } ∈ RT×(Hh×Wh)×Dv , where Hh × Wh denotes the spatial dimension of
the frame features, and Dv indicates the channel dimension of the frame feature after SVA. If the
concatenated frame features exceed the limited context length, i.e., T × Hh ×Wh ≥ Lmax, we
develop a selective compression strategy for certain frames, in order to capture both the detailed
spatial semantic and long-range temporal context.

To achieve this, we propose using text query to help reduce spatial tokens of certain frames from
Hh ×Wh to Hl ×Wl. Given the LLM embedding of the text query Q ∈ RLq×Dq , where Lq is the
length of text query and Dq is the dimensionality of LLM’s embedding space, we strategically choose
Nh frames to preserve their original token resolution, while the remaining undergoes a process of
spatial pooling to achieve a reduced resolution. The selection mechanism is based on the cross-modal
attention scores between each frame feature and the text query. The number of frames to keep original
resolution can be formulated as,

TopNh

 1

HhWhLq

∑
h,w,l

F(V )QT

 , Nh = max

(
0,

Lmax − Lq − THlWl

HhWh −HlWl

)
, (1)

where Lmax is the maximum context length, F(·) denotes a multi-layer perceptron (MLP)-based
multimodal adapter designed to align visual features with the input space of the LLM. Note that
we omit the system prompt in the instruction template for Equation 1 simplification. If Nh = 0,
indicating that no frames are selected for retention at their original resolution, we will skip the
computation of attention scores and will directly perform spatial pooling across all the frames to the
lower resolution.

3.3 SPATIAL TOKEN COMPRESSION

As previously discussed, there are cases where the concatenated visual features with low resolu-
tion tokens still exceeds the maximum context length, i.e., T × Hl ×Wl ≥ Lmax. Under these
circumstances, further token compression is necessary. We partition the sequence of frame features
into non-overlapping segments with a sliding window of size K < T , within which we conduct
spatial token compression (STC). The first frame in each window retains its full token resolution.
We then compute the cosine similarity between the first frame and subsequent frames within the
window, conducting an element-wise comparison of spatial tokens between the first frame and its
successors. Spatial tokens that exhibit a cosine similarity sim(·, ·) greater than the threshold θ with
the corresponding tokens of the first frame at the same spatial location will be pruned, which can be
formulated as,

v∗i ←
{
vi(h,w) sim(v1(h,w), vi(h,w)) ≤ θ

∅ otherwise
, ∀h ∈ [1, Hl], w ∈ [1,Wl], i ∈ [2,K] (2)

Given that videos often contain significant pixel-level redundancy, particularly in static background,
this method allows spatial tokens reduction via temporal dependencies. We chose the first frame in
each sliding window for comparison, assuming DINOv2 (Oquab et al., 2023) has effectively reduced
video redundancy across frames, making each frame less similar. We also tested alternative strategies,
like using the middle frame or adaptively selecting based on frame changes (Section 4.5), but these
provided similar performance and compression rates. Therefore, we chose the first-frame strategy in
each sliding window for its simplicity and effectiveness.
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4 EXPERIMENTS

4.1 DATASETS

We adopt two stages of training in our experiments: image-language pre-training and video-language
finetuning. For the image-language pre-training stage, previous methods (Chen et al., 2023b; Peng
et al., 2023; Wang et al., 2023; Chen et al., 2023a; Liu et al., 2024b; Dong et al., 2024) usually use
two steps for alignment and finetuning. For simplicity, we combine these two steps in one stage using
Single-Image data from LLaVA-OneVision (Li et al., 2024a). For video-language finetuning, we
utilize a large-scale video-text pairs sourced from several publicly accessible databases. The video
training data contains a subset of VideoChat2-IT (Li et al., 2024b), which includes TextVR (Wu et al.,
2025), Youcook2 (Zhou et al., 2018), Kinetics-710 (Kay et al., 2017), NExTQA (Xiao et al., 2021),
CLEVRER (Yi et al., 2019), EgoQA (Fan, 2019), TGIF (Li et al., 2016), WebVidQA (Yang et al.,
2021), ShareGPT4Video (Chen et al., 2024), and MovieChat (Song et al., 2024) as the long video
complementary. All the training datasets are listed in Table 6.

4.2 BENCHMARKS AND METRICS

We evaluate our model on EgoSchema (Mangalam et al., 2024), MVBench (Li et al., 2024b),
VideoMME (Fu et al., 2024) and MLVU (Zhou et al., 2024). VideoMME (Fu et al., 2024) (1 min ∼ 1
hour) and MLVU (Zhou et al., 2024) (3 mins ∼ 2 hours) are long video benchmarks for assessing
long video understanding ability. For VideoMME (Fu et al., 2024), videos are officially split based
on duration, which contains a subset of long videos ranging from 30 minutes to 1 hour. We perform
standardized evaluations using greedy decoding (num beams=1) and benchmark our results against
other open-source and proprietary models.

Models Size Context Length #Frames EgoSchema MVBench MLVU VideoMME
Overall Long

Duration 179.8 sec 16 sec 3∼120 min 1∼60 min 30∼60 min

Proprietary Models
GPT4-V (OpenAI, 2023) - - 1fps 55.6 43.7 - 60.7 56.9
GPT4-o (OpenAI, 2024) - - 1fps 72.2 - 64.6 77.2 72.1

Open-Source Video MLLMs
Video-LLaVA (Lin et al., 2023) 7B 4k 8 38.4 41.0 47.3 40.4 38.1
LLaMA-VID (Li et al., 2023d) 7B 4k 1fps 38.5 41.9 33.2 - -
Chat-UniVi (Jin et al., 2023) 7B 4k 64 - - - 45.9 41.8
ShareGPT4Video (Chen et al., 2024) 8B 8k 16 - 51.2 46.4 43.6 37.9
LLaVA-NeXT-Video (Zhang et al., 2024b) 7B 8k 32 43.9 33.7 - 46.5 -
VideoLLaMA2 (Cheng et al., 2024) 7B 8k 32 51.7 54.6 48.5 46.6 43.8
LongVA (Zhang et al., 2024a) 7B 224k 128 - - 56.3 54.3 47.6
VideoChat2 (Li et al., 2024b) 7B 8k 16 54.4 60.4 47.9 54.6 39.2
LLaVA-OneVision (Li et al., 2024a) 7B 8k 32 60.1 56.7 64.7 58.2 46.7
LongVU (Ours) 7B 8k 1fps 67.6 66.9 65.4 60.6 59.5

Table 1: Results on comprehensive video understanding benchmarks

4.3 IMPLEMENTATION DETAILS

We use SigLIP (Zhai et al., 2023) (so400m-patch14-384) and DINOv2 (Oquab et al., 2023) as
the vision encoder while choose Qwen2-7B (Qwen, 2024) and Llama3.2-3B (Llama, 2024) as our
language foundation model. We only compute cross-entropy loss for autoregressive text generation.
We use AdamW (Loshchilov, 2017) optimizer with a cosine schedule for all the trainings. In the
image-language pre-training stage, we train the model for one epoch with global batch size of 128.
The learning rate is set to 1e-5, and the warmup rate is 0.03. The number of tokens per image are
set to 576. For the video-language finetuning stage, we train the model for one epoch with global
batch size of 64. The learning rate is set to 1e-5, and the warmup rate is 0.03. The maximum number
of tokens per frame are set to 144 (Hh = Wh = 12), while each might be reduced by our proposed
adaptive compression approach (≤ 64, Hl = Wl = 8). The DINO threshold is set as 0.83 and the
STC reduction threshold is θ = 0.75. The sliding window size K = 8. Our model is trained on 64
NVIDIA H100 GPUs.
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4.4 VIDEO UNDERSTANDING

Quantitative Results. Table 1 presents our experimental results on multiple video understanding
benchmarks. Our results compares favorably to all the baselines across various video understanding
benchmarks. For example, on VideoMME (Fu et al., 2024), our LongVU outperforms VideoChat2 (Li
et al., 2024b), LLaVA-OneVision (Li et al., 2024a) by 6.0% and 2.4% respectively. Notably, on
VideoMME Long subset (Fu et al., 2024), our model surpasses LLaVA-OneVision (Li et al., 2024a) by
12.8%. These results indicate the strong video understanding capabilities of our model. Note that our
model achieves significant improved performance with a much smaller training dataset, comparing to
LLaVA-OneVision (Li et al., 2024a) trained on OneVision-1.6M (multi-image, video) that has not yet
been made publicly available1. With the same video training dataset from VideoChat2-IT (Li et al.,
2024b), our LongVU shows much higher performance than VideoChat2 (Li et al., 2024b), ∼10%
accuracy improvement in average. Interestingly, we also find that our model can even beat proprietary
model GPT4-V (OpenAI, 2023) on MVBench (Li et al., 2024b) with densely sampled video input
and reduce the accuracy gap comparing to proprietary models on other video benchmarks.

We also scale our LongVU with a lightweight LLM, Llama3.2-3B (Llama, 2024), to further demon-
strate the strong video understanding capabilities. We observe the consistent improvement of our
light-weight LongVU over baselines in Table 2. Our method outperforms Phi-3.5-vision-instruct (Ab-
din et al., 2024) on VideoMME (Long) by margin of 3.4% accuracy. This set of experiments validate
the effectiveness of our method even scaling to a smaller size.

Models EgoSchema MVBench VideoMME MLVU
Overall Long

InternVL2 (InternLM2-1.8B) (OpenGVLab, 2024) - 60.2 47.3 42.6 -
VideoChat2 (Phi-3-mini-4B) (Li et al., 2024b) 56.7 55.1 - - -
Phi-3.5-vision-instruct (Phi-3-mini-4B) (Abdin et al., 2024) - - 50.8 43.8 -
LongVU (Ours) (Llama3.2-3B) 59.1 60.9 51.5 47.2 55.9

Table 2: Results of small-size video language models across video understanding benchmarks.

Qualitative Results. We now provide the qualitative results in Figure 3. Specifically, we demonstrate
various video understanding abilities in the examples, such as accurately recognizing the orientation
of moving objects in Figure 3(a), providing detailed video descriptions in Figure 3(b), identifying
inserted needle frames and conducting action counting in Figure 3(c), and responding precisely to
questions about specific frames in an hour-long video in Figure 3(d). These results demonstrate that
our model has competing video-language understanding capabilities.

4.5 ABLATION STUDIES

Effects of the number of tokens per frame. We ablate the number of tokens in our uniform-sampling
baselines. There is a trade-off between the number of tokens per frame and the sampling frequency of
frames. Table 3 shows the experimental results when using different number of tokens with different
sampling. When applying uniforming sampling, 144 tokens per frame shows better performance
than 64 tokens in an 8k context length on VideoMME (Fu et al., 2024) and MLVU Zhou et al. (2024)
while worse on EgoSchema Mangalam et al. (2024). With 144 tokens per frame, it preserves more
visual details, but restricts the total number of frames, i.e., less than 60 frames within 8k context
length. This demonstrate that adaptive tokens are needed for better performance across different
video benchmarks.

DINOv2 vs SigLIP. Our results in Table 3 verify that DINOv2 (Oquab et al., 2023) features are more
effective than SigLIP (Zhai et al., 2023) features. As expected, we also find that using DINO-based
features for temporal frame reduction outperforms uniform sampling. Therefore, DINOv2 (Oquab
et al., 2023) is an useful vision-centric feature extractor to help perform temporal reduction.

Query guided selection. We apply text-guided frame selection after temporal reduction, where
relevant frames are maintained at full token capacity (144 tokens), while others are reduced to 64

1LLaVA-OneVision (Li et al., 2024a) only release single-image set at the time of current submission.
https://huggingface.co/datasets/lmms-lab/LLaVA-OneVision-Data/discussions/6
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Two.

In this video, how many times does the scene of 
the 'cleaning toilet' action appear in total?

…

Can you identify the direction of the yellow 
sphere's movement in the video?

The yellow sphere is moving away from the red 
cube and towards the right side of the frame.

00:00:00 00:00:05

00:00:00 00:10:53

00:00:00 00:00:20

Describe the video in detail.

The video begins with a scene featuring two animated characters in a 
fantastical setting, suggesting a narrative of adventure or conflict. The first 
character, dressed in a yellow and red martial arts uniform with a mask, is 
seen in a defensive or preparatory stance, while the second character, an older 
man with a white beard and a blue robe, appears surprised or concerned. The 
background is filled with green, leaf-like structures and a mountainous 
landscape, indicating a natural, possibly magical environment.

What type of view is provided of the tropical 
beach in the video?

The video provides an aerial view of the 
tropical beach.

…

00:00:00 01:40:08

(a) Spatial-temporal Orientation Awareness

(b) Video Detailed Description

(c) Action Counting

(d) Hour-long Video Understanding

Figure 3: Examples for various video understanding capabilities of LongVU model. We showcase
that our LongVU is able to completing different types of video understanding tasks.
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tokens. This helps preserve essential visual features and accommodates more long-range context
within the context length. In Table 3, we observe the improvement with query guided frame selection
across all benchmarks. Moreover, in Table 4, the results of each subtask in MLVU (Zhou et al.,
2024) show significant performance improvements when using cross-modal queries, particularly for
frame-retrieval tasks such as counting and needle detection.

Spatial token compression. We further apply spatial token compression after query guided selection.
We find that spatial token compression (STC) not only enhances performance within 8k context
length, but also achieve results comparable or slightly better than 16k context length in Table 3. We
also note some improvements for most subtasks in MLVU (Zhou et al., 2024).

Methods Context Length #Tokens EgoSchema VideoMME MLVU

Uniform 16k 144 67.12 60.01 64.70
DINO 16k 144 67.34 61.25 64.83

Uniform 8k 64 66.84 57.56 60.87
Uniform 8k 144 66.28 58.84 63.28

SigLIP 8k 64 66.04 58.63 62.17
DINO 8k 64 66.20 59.90 62.54
DINO + Query 8k 64/144 67.30 60.08 65.05
DINO + Query + STC (default) 8k dynamic 67.62 60.56 65.44

Table 3: Ablation studies of number of tokens per frame, different context lengths, and our spatiotem-
poral compression components.

Stratgy count ego needle order plotQA anomaly reasoning Avg
DINO 24.15 59.09 68.16 52.89 71.24 74.00 86.36 62.54
DINO+Query 28.98 55.39 78.87 56.37 72.35 75.50 87.87 65.05
DINO+Query+STC (default) 28.98 59.37 76.33 58.30 71.61 76.00 87.50 65.44

Table 4: Ablation study on each subtask in MLVU (Zhou et al., 2024).

Different strategies for spatial token compression. We now ablate different strategies of our spatial
token compression mechanism. This analysis explores different strategies for determining anchor
frames: the first/middle one in each sliding window, or the frame that exhibits significant changes
compared to its adjacent frames. In Table 5, our results indicate that taking the first frame in each
sliding window gives a slightly better performance with similar reduction rates across all strategies.

Model Short Medium Long Overall Reduction rate

1st frame in sliding window (default) 64.7 58.2 59.5 60.9 55.47%
(K/2)th frame in sliding window 64.7 58.7 58.6 60.7 54.97%
frame with high changes 64.7 58.2 58.3 60.4 55.62%

Table 5: Different strategies for spatial token compression on VideoMME (Fu et al., 2024).

4.6 SPATIOTEMPORAL COMPRESSION ANALYSIS

Compression analysis. We sampled hundreds of videos to demonstrate the distribution of frame/token
reduction rate. Figure 4 (a) presents the number of frames before and after temporal reduction based
on the similarity of DINOv2 features across frames. We find that∼45.9% of the frames are maintained
after temporal reduction on average. Figure 4 (b) shows the number of tokens before and after spatial
token compression (Section 3.3). We observe that ∼40.4% tokens are reduced on average. These
results demonstrate the effective video token compression with temporal and spatial token reduction.

Long context analysis. Recently, the Needle-in-a-Haystack task (Hsieh et al., 2024; Kamradt.,
2023) has been used to assess the ability of Large Language Models (LLMs) to retrieve long context

9
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Figure 4: We randomly sample hundreds of videos to demonstrate the frames/tokens level reduction
rate. (a) The number of frames before/after temporal reduction based on DINOv2 features (Sec-
tion 3.1). (b) The number of tokens before/after spatial token compression (Section 3.3).

information. We follow (Zhang et al., 2024a) to conduct a video needle-in-a-haystack experiment to
demonstrate the effectiveness of our compression strategy on identifying the needle frame within an
hour-long video.

To facilitate this evaluation, we randomly select an one-hour-long test video from MLVU (Zhou
et al., 2024). We then insert each image from a set of VQA problems as a needle frame into this
long video for creating a challenging search task. We sample the video at 1 FPS and control the
frame length ranging from 200 to 3.6k frames. We also vary the needle frame insertion depth from
0% to 100% of the total input frames. We conduct experiments with 8k context length and compare
our adaptive token compression to the one without applying query-guided selection (w/o Query)
and spatial token compression (w/o STC) after temporal reduction. Figure 5 demonstrates that our
adaptive compression mechanism could accurately resolve the needle VQA problem of 1k frames
within 8k context length and improve score with more frames. This demonstrates the advantage of
our method for long context video understanding.

(a) Ours w/o STC w/o Query (b) Ours (default)

Figure 5: Needle-in-a-Haystack results. Our adaptive token compression scheme improves the score
for locating the needle frame within an hour-long video from 0.80 to 0.88 on average.

5 CONCLUSION

We introduced LongVU, a MLLM that can address the significant challenge of long video under-
standing within a limited context length. To achieve this, we proposed a spatiotemporal adaptive
compression scheme of LongVU for helping reduce video tokens without losing much visual details
of long videos by leveraging cross-modal query and inter-frame similarities. Experiments on various
video understanding benchmarks consistently validate the advantages of our model. We also demon-
strate that our method helps build a quality light-weight video language understanding model based
on Llama3.2-3B, which suggests that LongVU has many potential applications in the vision-language
community.

10



540
541
542
543
544
545
546
547
548
549
550
551
552
553
554
555
556
557
558
559
560
561
562
563
564
565
566
567
568
569
570
571
572
573
574
575
576
577
578
579
580
581
582
583
584
585
586
587
588
589
590
591
592
593

Under review as a conference paper at ICLR 2025

REFERENCES

Marah Abdin, Sam Ade Jacobs, Ammar Ahmad Awan, Jyoti Aneja, Ahmed Awadallah, Hany
Awadalla, Nguyen Bach, Amit Bahree, Arash Bakhtiari, Harkirat Behl, et al. Phi-3 technical report:
A highly capable language model locally on your phone. arXiv preprint arXiv:2404.14219, 2024.

Josh Achiam, Steven Adler, Sandhini Agarwal, Lama Ahmad, Ilge Akkaya, Florencia Leoni Aleman,
Diogo Almeida, Janko Altenschmidt, Sam Altman, Shyamal Anadkat, et al. Gpt-4 technical report.
arXiv preprint arXiv:2303.08774, 2023.

Jean-Baptiste Alayrac, Jeff Donahue, Pauline Luc, Antoine Miech, Iain Barr, Yana Hasson, Karel
Lenc, Arthur Mensch, Katherine Millican, Malcolm Reynolds, et al. Flamingo: a visual language
model for few-shot learning. Advances in neural information processing systems, 35:23716–23736,
2022.

Kirolos Ataallah, Xiaoqian Shen, Eslam Abdelrahman, Essam Sleiman, Deyao Zhu, Jian Ding, and
Mohamed Elhoseiny. Minigpt4-video: Advancing multimodal llms for video understanding with
interleaved visual-textual tokens. arXiv preprint arXiv:2404.03413, 2024a.

Kirolos Ataallah, Xiaoqian Shen, Eslam Abdelrahman, Essam Sleiman, Mingchen Zhuge, Jian
Ding, Deyao Zhu, Jürgen Schmidhuber, and Mohamed Elhoseiny. Goldfish: Vision-language
understanding of arbitrarily long videos. arXiv preprint arXiv:2407.12679, 2024b.

Jinze Bai, Shuai Bai, Shusheng Yang, Shijie Wang, Sinan Tan, Peng Wang, Junyang Lin, Chang
Zhou, and Jingren Zhou. Qwen-vl: A frontier large vision-language model with versatile abilities.
arXiv preprint arXiv:2308.12966, 2023.

Daniel Bolya, Cheng-Yang Fu, Xiaoliang Dai, Peizhao Zhang, Christoph Feichtenhofer, and Judy
Hoffman. Token merging: Your vit but faster. arXiv preprint arXiv:2210.09461, 2022.

Tom B Brown. Language models are few-shot learners. arXiv preprint arXiv:2005.14165, 2020.

Jun Chen, Deyao Zhu, Xiaoqian Shen, Xiang Li, Zechun Liu, Pengchuan Zhang, Raghuraman
Krishnamoorthi, Vikas Chandra, Yunyang Xiong, and Mohamed Elhoseiny. Minigpt-v2: large
language model as a unified interface for vision-language multi-task learning. arXiv preprint
arXiv:2310.09478, 2023a.

Keqin Chen, Zhao Zhang, Weili Zeng, Richong Zhang, Feng Zhu, and Rui Zhao. Shikra: Unleashing
multimodal llm’s referential dialogue magic. arXiv preprint arXiv:2306.15195, 2023b.

Lin Chen, Xilin Wei, Jinsong Li, Xiaoyi Dong, Pan Zhang, Yuhang Zang, Zehui Chen, Haodong
Duan, Bin Lin, Zhenyu Tang, et al. Sharegpt4video: Improving video understanding and generation
with better captions. arXiv preprint arXiv:2406.04325, 2024.

Zhe Chen, Jiannan Wu, Wenhai Wang, Weijie Su, Guo Chen, Sen Xing, Zhong Muyan, Qinglong
Zhang, Xizhou Zhu, Lewei Lu, et al. Internvl: Scaling up vision foundation models and aligning
for generic visual-linguistic tasks. arXiv preprint arXiv:2312.14238, 2023c.

Zesen Cheng, Sicong Leng, Hang Zhang, Yifei Xin, Xin Li, Guanzheng Chen, Yongxin Zhu, Wenqi
Zhang, Ziyang Luo, Deli Zhao, et al. Videollama 2: Advancing spatial-temporal modeling and
audio understanding in video-llms. arXiv preprint arXiv:2406.07476, 2024.

Wei-Lin Chiang, Zhuohan Li, Zi Lin, Ying Sheng, Zhanghao Wu, Hao Zhang, Lianmin Zheng,
Siyuan Zhuang, Yonghao Zhuang, Joseph E. Gonzalez, Ion Stoica, and Eric P. Xing. Vicuna: An
open-source chatbot impressing gpt-4 with 90%* chatgpt quality, 2023. URL https://lmsys.
org/blog/2023-03-30-vicuna/.

Joonmyung Choi, Sanghyeok Lee, Jaewon Chu, Minhyuk Choi, and Hyunwoo J Kim. vid-tldr:
Training free token merging for light-weight video transformer. In Proceedings of the IEEE/CVF
Conference on Computer Vision and Pattern Recognition, pp. 18771–18781, 2024.

Xiaoyi Dong, Pan Zhang, Yuhang Zang, Yuhang Cao, Bin Wang, Linke Ouyang, Xilin Wei, Songyang
Zhang, Haodong Duan, Maosong Cao, et al. Internlm-xcomposer2: Mastering free-form text-image
composition and comprehension in vision-language large model. arXiv preprint arXiv:2401.16420,
2024.

11

https://lmsys.org/blog/2023-03-30-vicuna/
https://lmsys.org/blog/2023-03-30-vicuna/


594
595
596
597
598
599
600
601
602
603
604
605
606
607
608
609
610
611
612
613
614
615
616
617
618
619
620
621
622
623
624
625
626
627
628
629
630
631
632
633
634
635
636
637
638
639
640
641
642
643
644
645
646
647

Under review as a conference paper at ICLR 2025

Chenyou Fan. Egovqa-an egocentric video question answering benchmark dataset. In Proceedings of
the IEEE/CVF International Conference on Computer Vision Workshops, pp. 0–0, 2019.

Chaoyou Fu, Yuhan Dai, Yondong Luo, Lei Li, Shuhuai Ren, Renrui Zhang, Zihan Wang, Chenyu
Zhou, Yunhang Shen, Mengdan Zhang, et al. Video-mme: The first-ever comprehensive evaluation
benchmark of multi-modal llms in video analysis. arXiv preprint arXiv:2405.21075, 2024.

Bo He, Hengduo Li, Young Kyun Jang, Menglin Jia, Xuefei Cao, Ashish Shah, Abhinav Shrivastava,
and Ser-Nam Lim. Ma-lmm: Memory-augmented large multimodal model for long-term video
understanding. In Proceedings of the IEEE/CVF Conference on Computer Vision and Pattern
Recognition, pp. 13504–13514, 2024.

Cheng-Ping Hsieh, Simeng Sun, Samuel Kriman, Shantanu Acharya, Dima Rekesh, Fei Jia, and
Boris Ginsburg. Ruler: What’s the real context size of your long-context language models? arXiv
preprint arXiv:2404.06654, 2024.

Shaohan Huang, Li Dong, Wenhui Wang, Yaru Hao, Saksham Singhal, Shuming Ma, Tengchao Lv,
Lei Cui, Owais Khan Mohammed, Barun Patra, et al. Language is not all you need: Aligning
perception with language models. Advances in Neural Information Processing Systems, 36:
72096–72109, 2023.

Albert Q Jiang, Alexandre Sablayrolles, Antoine Roux, Arthur Mensch, Blanche Savary, Chris
Bamford, Devendra Singh Chaplot, Diego de las Casas, Emma Bou Hanna, Florian Bressand, et al.
Mixtral of experts. arXiv:2401.04088, 2024.

Peng Jin, Ryuichi Takanobu, Caiwan Zhang, Xiaochun Cao, and Li Yuan. Chat-univi: Unified
visual representation empowers large language models with image and video understanding. arXiv
preprint arXiv:2311.08046, 2023.

G Kamradt. Needle in a haystack–pressure testing llms, 2023. URL https://github.com/
gkamradt/LLMTest_NeedleInAHaystack.

Will Kay, Joao Carreira, Karen Simonyan, Brian Zhang, Chloe Hillier, Sudheendra Vijayanarasimhan,
Fabio Viola, Tim Green, Trevor Back, Paul Natsev, et al. The kinetics human action video dataset.
arXiv preprint arXiv:1705.06950, 2017.

Sanghyeok Lee, Joonmyung Choi, and Hyunwoo J Kim. Multi-criteria token fusion with one-step-
ahead attention for efficient vision transformers. In Proceedings of the IEEE/CVF Conference on
Computer Vision and Pattern Recognition, pp. 15741–15750, 2024.

Bo Li, Yuanhan Zhang, Dong Guo, Renrui Zhang, Feng Li, Hao Zhang, Kaichen Zhang, Yanwei
Li, Ziwei Liu, and Chunyuan Li. Llava-onevision: Easy visual task transfer. arXiv preprint
arXiv:2408.03326, 2024a.

Junnan Li, Dongxu Li, Silvio Savarese, and Steven Hoi. Blip-2: Bootstrapping language-image
pre-training with frozen image encoders and large language models. In International conference
on machine learning, pp. 19730–19742. PMLR, 2023a.

Junnan Li, Dongxu Li, Silvio Savarese, and Steven Hoi. Blip-2: Bootstrapping language-image pre-
training with frozen image encoders and large language models. arXiv preprint arXiv:2301.12597,
2023b.

KunChang Li, Yinan He, Yi Wang, Yizhuo Li, Wenhai Wang, Ping Luo, Yali Wang, Limin Wang, and
Yu Qiao. Videochat: Chat-centric video understanding. arXiv preprint arXiv:2305.06355, 2023c.

Kunchang Li, Yali Wang, Yinan He, Yizhuo Li, Yi Wang, Yi Liu, Zun Wang, Jilan Xu, Guo Chen,
Ping Luo, et al. Mvbench: A comprehensive multi-modal video understanding benchmark. In
Proceedings of the IEEE/CVF Conference on Computer Vision and Pattern Recognition, pp.
22195–22206, 2024b.

Yanwei Li, Chengyao Wang, and Jiaya Jia. Llama-vid: An image is worth 2 tokens in large language
models. arXiv preprint arXiv:2311.17043, 2023d.

12

https://github.com/gkamradt/LLMTest_NeedleInAHaystack
https://github.com/gkamradt/LLMTest_NeedleInAHaystack


648
649
650
651
652
653
654
655
656
657
658
659
660
661
662
663
664
665
666
667
668
669
670
671
672
673
674
675
676
677
678
679
680
681
682
683
684
685
686
687
688
689
690
691
692
693
694
695
696
697
698
699
700
701

Under review as a conference paper at ICLR 2025

Yuncheng Li, Yale Song, Liangliang Cao, Joel Tetreault, Larry Goldberg, Alejandro Jaimes, and
Jiebo Luo. Tgif: A new dataset and benchmark on animated gif description. In Proceedings of the
IEEE Conference on Computer Vision and Pattern Recognition, pp. 4641–4650, 2016.

Bin Lin, Bin Zhu, Yang Ye, Munan Ning, Peng Jin, and Li Yuan. Video-llava: Learning united visual
representation by alignment before projection. arXiv preprint arXiv:2311.10122, 2023.

Hao Liu, Wilson Yan, Matei Zaharia, and Pieter Abbeel. World model on million-length video and
language with ringattention. arXiv preprint arXiv:2402.08268, 2024a.

Haotian Liu, Chunyuan Li, Yuheng Li, Bo Li, Yuanhan Zhang, Sheng Shen, and Yong Jae Lee.
Llava-next: Improved reasoning, ocr, and world knowledge, January 2024b. URL https:
//llava-vl.github.io/blog/2024-01-30-llava-next/.

Haotian Liu, Chunyuan Li, Qingyang Wu, and Yong Jae Lee. Visual instruction tuning. Advances in
neural information processing systems, 36, 2024c.

Meta Llama. Llama 3.2, 2024. URL https://huggingface.co/meta-llama/Llama-3.
2-3B.

I Loshchilov. Decoupled weight decay regularization. arXiv preprint arXiv:1711.05101, 2017.

Haoyu Lu, Mingyu Ding, Nanyi Fei, Yuqi Huo, and Zhiwu Lu. Lgdn: Language-guided denoising
network for video-language modeling. Advances in Neural Information Processing Systems, 35:
25198–25211, 2022.

Ruipu Luo, Ziwang Zhao, Min Yang, Junwei Dong, Minghui Qiu, Pengcheng Lu, Tao Wang, and
Zhongyu Wei. Valley: Video assistant with large language model enhanced ability. arXiv preprint
arXiv:2306.07207, 2023.

Xu Ma, Yuqian Zhou, Huan Wang, Can Qin, Bin Sun, Chang Liu, and Yun Fu. Image as set of points.
In ICLR, 2023.

Muhammad Maaz, Hanoona Rasheed, Salman Khan, and Fahad Shahbaz Khan. Video-chatgpt:
Towards detailed video understanding via large vision and language models. arXiv preprint
arXiv:2306.05424, 2023a.

Muhammad Maaz, Hanoona Rasheed, Salman Khan, and Fahad Shahbaz Khan. Video-chatgpt:
Towards detailed video understanding via large vision and language models. arXiv preprint
arXiv:2306.05424, 2023b.

Karttikeya Mangalam, Raiymbek Akshulakov, and Jitendra Malik. Egoschema: A diagnostic
benchmark for very long-form video language understanding. Advances in Neural Information
Processing Systems, 36, 2024.

OpenAI. Introducing chatgpt. https://openai.com/blog/chatgpt, 2022.

OpenAI. Gpt-4v(ision) system card, 2023. URL https://openai.com/research/
gpt-4v-system-card.

OpenAI. Gpt-4o system card, 2024. URL https://openai.com/index/hello-gpt-4o/.

Team OpenGVLab. Internvl2: Better than the best—expanding performance boundaries of
open-source multimodal models with the progressive scaling strategy, 2024. URL https:
//internvl.github.io/blog/2024-07-02-InternVL-2.0/.
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A TRAINING DATASETS

For the image-language training stage, previous methods (Chen et al., 2023b; Peng et al., 2023; Wang
et al., 2023; Chen et al., 2023a; Liu et al., 2024b; Dong et al., 2024) usually use two stages of alignment
and finetuning. For simplicity, we combine and alignment in one stage using single image version
of LLaVA-OneVision (Li et al., 2024a) data. For video-language training, we utilize a large-scale
video-text pairs sourced from several publicly accessible databases. The video training data is a subset
of VideoChat2-IT (Li et al., 2024b), which includes TextVR (Wu et al., 2025), Youcook2 (Zhou et al.,
2018), Kinetics-710 (Kay et al., 2017), NExTQA (Xiao et al., 2021), CLEVRER (Yi et al., 2019),
EgoQA (Fan, 2019), TGIF (Li et al., 2016), WebVidQA (Yang et al., 2021), ShareGPT4Video (Chen
et al., 2024), in addition to above, we use MovieChat (Song et al., 2024) as long video complementary.
All the training data is demonstrated in Table 6.

B FRAME-LEVEL POSITION ENCODING

To alleviate potential confusion arising from frame-by-frame feature concatenation, we incorporate a
frame-level position encoding to enforce the temporal boundaries across frames and capture inter-
dependencies within each frame. Given that we temporally reduce several frames, a straightforward
concatenation of all frames renders the model unaware of the relative timestep across frames. Fur-
thermore, our dynamic token sampling strategy does not delineate clear boundaries between each
frame. To address this, we incorporate frame-level positional embeddings (FPE) that correspond to
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Modality Task # Samples Dataset
Image-Text Single-Image 3.2M LLaVA-OneVision

Captioning 43K TextVR, MovieChat, YouCook2

Classification 1K Kinetics-710

VQA 424K
NExTQA, CLEVRER, EgoQA,

TGIF, WebVidQA, DiDeMo
Video-Text

Instruction 85K ShareGPT4Video

Table 6: Training data statistics.

Model Size Frames Short Medium Long Overall

Video-LLaVA (Lin et al., 2023) 7B 8 46.1 40.7 38.1 41.6
ShareGPT4Video (Chen et al., 2024) 8B 16 53.6 39.3 37.9 43.6

Chat-Univi-v1.5 (Jin et al., 2023) 7B 64 51.2 44.6 41.8 45.9
VideoLLaMA2 (Cheng et al., 2024) 7B 16 59.4 47.6 43.8 50.3

VideoChat2 (Li et al., 2024b) 7B 16 52.8 39.4 39.2 43.8
LongVA (Zhang et al., 2024a) 7B 128 61.6 50.4 47.6 54.3

LLaVA-OneVision (Li et al., 2024a) 7B 32 69.1 53.3 46.7 58.2
LongVU (Ours) 7B 1fps 64.7 58.2 59.5 60.9

Table 7: Comparison with other video LMMs on VideoMME (Fu et al., 2024) benchmark.

the absolute timestep of each frame, utilizing a shared sinusoidal position encoding (Vaswani, 2017)
for frames at time t, shown in Equation 3.

PE(t, 2i) = sin(t/100002i/d), PE(t, 2i+ 1) = cos(t/100002i/d) (3)

The ablation shows in Table 8 and Table 9 that adding the FPE does not affect much to the overall
performance across several benchmarks. Therefore, we decide not to include it in our default setting.

Methods Context Length #Tokens EgoSchema VideoMME MLVU

DINO + Query 8k 64/144 67.30 60.08 65.05
DINO + Query + STC (default) 8k dynamic 67.62 60.56 65.44
DINO + Query + STC + FPE 8k dynamic 67.87 60.89 64.56

Table 8: Ablation study on with or without FPE.

Stratgy count ego needle order plotQA anomaly reasoning Avg
DINO 24.15 59.09 68.16 52.89 71.24 74.0 86.36 62.54
DINO+Query 28.98 55.39 78.87 56.37 72.35 75.5 87.87 65.05
DINO+Query+STC (default) 28.98 59.37 76.33 58.30 71.61 76.0 87.50 65.44
DINO+Query+STC+ FPE 29.46 60.79 74.08 52.12 71.79 74.5 86.74 64.56

Table 9: Strategy ablations on each subtask in MLVU (Zhou et al., 2024).

C DINOV2 V.S. SIGLIP

DINOv2 (Oquab et al., 2023), through self-supervised training with a feature similarity objective on
visually-centric tasks, captures subtle frame differences and low-level visual features more effectively
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than vision-language contrastive methods (Radford et al., 2021; Zhai et al., 2023), as shown in
Figure 6.

SigLIP

DINOv2

Figure 6: Similarity comparison between SigLIP (Zhai et al., 2023) and DINOv2 (Oquab et al., 2023)
features. The similarity is calculated between the first frame and the remainings. DINO concentrating
on vision centric task effectively capture subtle frame differences compared with SigLIP (Zhai et al.,
2023) which is aligned on semantic space.

D NEEDLE-IN-A-VIDEO-HAYSTACK

We conducted experiments using an 8k context length to evaluate our default setting, which incor-
porates our adaptive compression, against configurations without spatial token compression (w/o
STC) and without querying guided reduction (w/o Query), as depicted in Figure 7. By integrating
a cross-modal query to selectively retain full tokens of frames relevant to the text query, the model
significantly enhances its ability to accurately identify key frames when the total number of video
frames is fewer than 1.4k. Moreover, our adaptive token compression mechanism further boosts VQA
accuracy with increased frames.

(a) Ours w/o STC w/o Query (b) Ours w/o STC

(c) Ours (default)

Figure 7: Needle-In-A-Video-Haystack results. Our spatiotemporal adaptive token compression
scheme improves the score for locating the needle frame.

E INFERENCE TIME

To evaluate the computational overhead introduced by our proposed spatiotemporal compression
approach, we compare it with various baselines using input videos of the same length (20 minutes)
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Model SQA-IMG MMVP POPE RealWorldQA

Before video SFT 95.44 51.33 86.65 61.06
After video SFT 83.94 32.00 81.23 47.65

Table 10: We mainly focus on video understanding task and use video-only data for video SFT stage.
We observe a decrease in performance on image understanding after video SFT stage.

sampled at 1 FPS. The experiments were conducted on an A100 GPU with 80 GB memory. LLaMA-
VID (Li et al., 2023d) encounters a CUDA out-of-memory (OOM) issue when processing 20-minute
videos as input. Our method demonstrates faster performance compared to the token compression
approach of Chat-UniVi (Jin et al., 2023), which relies on a KNN-based strategy to merge similar
tokens. Furthermore, it is more efficient than the resampler-based method VideoChat2 (Li et al.,
2023c), which compresses video inputs using learnable queries in Q-Former. When compared to
methods without compression, such as LLaVA-OneVision (Li et al., 2024a), our approach is slightly
slower, requiring 1.27x the processing time.

Models LLaMA-VID Chat-UniVi VideoLLaMA2 VideoChat2 LLaVA-OneVision Ours

Time (sec) OOM 49.06 58.62 45.22 25.84 32.96

Table 11: Inference time comparison on a 20 minutes videos. All models take frames sampled at
1fps as input, approximately 1200 frames.

We begin by using the DINOv2 vision encoder to extract features from all frames and then reduce
redundant frames based on DINO feature similarity. After this reduction, the remaining frames are
processed using SigLIP. One significant advantage of our method is that the DINO-based frame
reduction step substantially decreases the computation required for the remaining frames in subsequent
steps. As shown in the table below, the primary computation lies in frame feature extraction, which, in
real-world applications, can be preprocessed offline. Notably, our proposed compression component
contributes only a small portion to the overall inference overhead.

Component Extract DINO feature DINO similarity Extract SigLIP feature Query STC

Time (sec) 22.2 1.05 4.32 0.27 0.18

Table 12: Inference time of each component.

F ABLATIONS

Context length EgoSchema MVBench MLVU VideoMME

6k 67.82 66.71 62.33 59.54
8k (default) 67.6 66.9 65.4 60.6
12k 67.14 66.83 63.54 60.12
16k 67.20 66.86 64.4 60.2

Table 13: Context length ablation.

G LIMITATION

Our research is primarily concentrated on video understanding tasks, for which we employ video-only
data during the video supervised fine-tuning (SFT) stage. As evidenced in Table 10, there is a decrease
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DINO threshold EgoSchema MVBench MLVU VideoMME

0.9 67.64 66.88 64.33 60.3
0.85 67.66 66.86 63.12 59.9
0.83 (default) 67.6 66.9 65.4 60.6
0.8 67.18 66.86 63.51 60.34
0.75 67.22 66.86 63.16 60.38

Table 14: DINO threshold ablation.

STC threshold EgoSchema MVBench MLVU VideoMME

0.85 67.56 66.88 64 59.98
0.8 67.3 66.86 63.51 59.83
0.75 (default) 67.6 66.9 65.4 60.6
0.7 67.5 66.86 64.03 60.27
0.65 67.42 66.86 63.91 60.34

Table 15: STC threshold ablation.

Sliding window K EgoSchema MVBench MLVU VideoMME

4 67.38 66.86 63.74 60.45
8 (default) 67.6 66.9 65.4 60.6
16 67.22 66.86 62.18 60.42
32 67.2 66.86 60.69 60.82

Table 16: Sliding window K ablation.

Sliding window J EgoSchema MVBench MLVU VideoMME

4 67.54 66.88 63.79 60.6
8 (default) 67.6 66.9 65.4 60.6
16 67.56 66.86 64.3 60.16
32 67.54 66.83 63.38 60.23

Table 17: Sliding window J ablation.

observed in the model’s image understanding capabilities after video SFT. A potential remedy could
involve integrating a mix of image, multi-image, and video data during training. However, due to
constraints in GPU resources, we leave it as a future work with larger datasets for stronger unified
image and video models.

Our method spatiotemporally reduces video frames/tokens and concatenates tokens all together to
form the overall video representation. However, this approach does not encode the temporal location
of individual frames. While we experimented with frame-level positional embeddings to alleviate
this drawback, the model still struggles with tasks like temporal grounding, meaningly identifying
the precise start and end times of events.

We think that a well-designed frame-level positional embedding could help address this issue.
Alternatively, explicitly adding <frame i> text to demonstrate the timestamp of each frame or
overlaying visual text on the frames to indicate their timestamps could also be a potential solution.
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