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Abstract

We study sampling from posterior distribu-
tions in Bayesian linear inverse problems
where A, the parameters to observables oper-
ator, is computationally expensive. In many
applications A can be factored in a manner
that facilitates the construction of a cost-
effective approximation Ã. In this framework,
we introduce Latent-IMH, a sampling method
based on the Metropolis-Hastings indepen-
dence (IMH) sampler. Latent-IMH first gen-
erates intermediate latent variables using the
approximate Ã, and then refines them using
the exact A. Its primary benefit is that it
shifts the computational cost to an offline
phase. We theoretically analyze the perfor-
mance of Latent-IMH using KL divergence
and mixing time bounds. Using numerical
experiments on several model problems, we
show that, under reasonable assumptions, it
outperforms state-of-the-art methods such as
the No-U-Turn sampler (NUTS) in computa-
tional efficiency. In some cases Latent-IMH
can be orders of magnitude faster than exist-
ing schemes.

1 INTRODUCTION

In linear inverse problems, we assume that y = Ax,
where x ∈ Rdx are the unknown parameters with prior
p(x), and y ∈ Rdy are the observed variables corrupted
by noise with a known distribution. In the Bayesian
setting, we wish to sample from a posterior probability
distribution p(x|y). The main challenge is that, de-
pending on the prior p(x), the only practical way to
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sample from the posterior is by a numerical sampling
scheme. Here we present such a scheme for problems
with the following structure:

u = L−1Bx, u ∈ Rdu , x ∈ Rdx , (1a)
y = Ou+ e, y, e ∈ Rdy , (1b)

with e being noise with known distribution q(e); and
thus, π(x|y) ∝ q(y−OL−1Bx) p(x). Here we introduce
the latent variable u, which in applications is a real but
unobserved variable. The linear observation operator
O ∈ Rdy×du is assumed to be full rank. L ∈ Rdu×du is
the latent operator, a linear, invertible operator related
to the physics or dynamics of the underlying problem.
For example, it can be a discretized partial differential
operator, an integral operator, or a graph Laplacian.
B ∈ Rdu×dx , the lifting operator, is another linear
operator that lifts the parameterization of x to the
input space of L. We also define the forward operator
F = L−1B. We can easily see that A = OF, and
equivalently p(x|y) ∝ q(y −Ax)p(x).

Bayesian inverse problems that can be formulated
using Eq. (1) include electrical impedance tomogra-
phy (Kaipio et al., 2000), acoustic and electromagnetic
scattering (Colton and Kress, 1998), exploration geo-
physics (Bunks et al., 1995; Sambridge and Mosegaard,
2002), photoacoustic tomography (Saratoon et al.,
2013), optical tomography (Arridge and Schotland,
2009), image processing (Chan and Wong, 1998), and
many others (Kaipio and Somersalo, 2006; Tarantola,
2005; Vogel, 2002; Ghattas and Willcox, 2021). Inverse
problems also appear in graph inference tasks, in which
we use partially known vertex features and seek to re-
construct unknown node values or edge weights (Ortega
et al., 2018; Dong et al., 2020; Mateos et al., 2019).

As a specific example, consider Eq. (1) in the context
of time-harmonic acoustics. In the forward problem,
given x, we can compute the sound (pressure) u at every
spatial point by solving Lu = Bx, where L = k2I + ∆
is the Helmholtz operator (k is the wavenumber) and
Bx =

∑
i sixi with si being known spatial profiles of
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Figure 1: Reconstructed acoustic source fields. We reconstruct the sound source field x from partial
observations under a non-Gaussian prior, where posterior inference is only possible via sampling. From left to
right: xtrue is the ground truth, and xmean is an accurate posterior mean computed from thousands of samples.
The Approx-IMH and Latent-IMH rows show posterior averages after 200, 500, 2000, and 5000 MCMC
steps. The last column shows the relative mean error and squared bias of the second moment between the true
posterior and sampled estimates as a function of the number of forward F and inverse F−1 solves. (MALA:
Metropolis Adjusted Langevin sampler; NUTS: No-U-Turn Sampler.) Latent-IMH achieves high accuracy with
substantial computational savings: for 10% relative mean error, it requires ∼ 103 solves, Approx-IMH ∼ 105, and
MALA/NUTS millions of solves.

sound sources and xi their unknown amplitudes. In
the inverse problem, we wish to estimate xi from noisy
measurements y = Ou+ e of the sound field.

Our proposed sampler is based on the existence of an
approximate operator L̃ such that L̃−1L ≈ I. Examples
of L̃ include incomplete factorizations (Axelsson, 1994),
approximate graph Laplacians (Cohen et al., 2014),
truncated preconditioned Krylov solvers (Van der Vorst,
2003), multigrid solvers and coarse grid representa-
tions (Henson and Yang, 2002), approximate hierar-
chical matrices (Rouet et al., 2016), and many others.
In these examples L̃−1 can be 10× or faster than L−1.
Using L̃, we define F̃ = L̃−1B and Ã = OF̃.

Now, let us return to our main goal, sampling from
π(x | y). Related work includes Markov chain Monte
Carlo (MCMC) methods such as Langevin meth-
ods (Girolami and Calderhead, 2011), NUTS (Hoffman
et al., 2014), and the Metropolis-adjusted Langevin
algorithm (Roberts and Tweedie, 1996), as well as
generative models (Song et al., 2021), normalizing
flows (Papamakarios et al., 2021), low-rank approxima-
tions (Spantini et al., 2015), and many others (Biegler
et al., 2010). These methods aim to generate samples
of x by targeting the posterior density q(y −Ax) p(x).

In Latent-IMH we generate samples from u and then,
using the properties of the forward problem, we convert

them into samples of x. This approach is motivated by
the following observations. (1) We have an approximate
operator L̃ at our disposal. (2) The observation opera-
tor O is computationally inexpensive. (3) Eq. (1a), can
be used to define an implicit distribution p(u) given
p(x). Then, using precomputation (that is, before
“seeing” y), we can approximate p(u) by p̃(u).

The use of approximate forward models has also been
extensively studied in multilevel Monte Carlo and mul-
tilevel MCMC. For example, (Madrigal-Cianci et al.,
2023) propose a multilevel MCMC method based on
independent Metropolis–Hastings, where chains at dif-
ferent levels are coupled to construct low-variance es-
timators for the fine posterior. These approaches are
complementary to ours: they focus on variance reduc-
tion via coupling, whereas we design improved proposal
distributions for a single-level Metropolis–Hastings sam-
pler. In particular, we use the approximate operator
to construct an independence proposal targeting the
exact posterior.

Another related class of methods is delayed-acceptance
MCMC (e.g., two-stage or multi-fidelity MCMC (Pe-
herstorfer et al., 2018)), where proposals from an ap-
proximate model are screened before evaluating the
exact model. While effective, these methods are inher-
ently local, as proposals depend on the current state.
In contrast, our approach uses independent proposals,
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enabling precomputation and parallel evaluation, and
improving mixing in high-dimensional settings.

In this context our contributions are as follows:
❶ With Latent-IMH we introduce a proposal distri-
bution in which we first sample u ∼ q(y − Ou)p̃(u),
and then we propose x such that Lu = Bx (Section 2).
❷ We theoretically analyze Latent-IMH and compare
it with a reference approximate IMH that uses F̃ to
sample directly from p(x) (Section 3 and Section 4); in
particular, we introduce a new theoretical result for
the mixing time (Theorem 4.3 and Theorem 4.4). ❸
We conduct numerical experiments to demonstrate the
effectiveness of the method (Section 5).

2 PROBLEM SETTING AND
METHODS

2.1 Problem setting

Our objective is to sample x from the Exact
posterior π(x|y), given y:

π(x|y) ∝ q(y −Ax)p(x) = q(y −OFx)p(x). (2)

MCMC methods require repeated evaluations of the
forward operator F, which makes them costly. To
address this, our aim is to leverage the approximate
operator F̃ to facilitate sampling from π(x|y).

As mentioned, we would like to sample an approximate
distribution πa(u) and then use it to define a unique x.
To define such a unique mapping, we first introduce two
assumptions. ❶ dx ≤ du; and ❷ dy ≤ dx. The first
assumption is satisfied for nearly all applications that
have the Eq. (1)’s structure. The second assumption
is also common, but not always true. Under these
assumptions, F is a thin, tall, full-rank matrix. That
means that p(u) is degenerate since it is supported in a
lower dimensional subspace of Rdu . To address this, we
introduce a reparameterization trick based on the
SVD decomposition of O (which in general should be
cheap to compute as it does not involve F of F̃. Since
dy < dx, we introduce a pseudo-observation operator
to accomplish this.

Let O = U[S
...0]V⊤ be the full SVD of O, so that V is

unitary. Let Vy be the first dy columns of V, which
define the rowspace of O. Let V = [Vy,V⊥]. Let V+
be dx − dy columns from V⊥. Define Vx = [Vy,V+],
Vx ∈ Rdu×dx . Then we define a new observation oper-
ator, Z ∈ Rdy×dx by Z = OVx. With these definitions,
we can rewrite Eq. (1) as,{

u = V⊤
x L−1Bx,

y = Zu+ e.

{
F := V⊤

x L−1B,
F̃ := V⊤

x L̃−1B.
(3)

Notice that now the redefined operator F is square,
and assuming w.l.g. that B is full rank, then both F
and F̃ are full rank and thus invertible. The question
is how to choose V+. We do to maximize conditioning
of VT

x L−1B. We give an algorithm to do so in the
appendix (Section A).

Remark: Given this transformation, the analysis is
done for F invertible square and square matrix with
O being the modified observation operator. With this
understanding, we set d = du = dx and denote the
observation operator as O ∈ Rdy×d, so that the obser-
vation model is simplified to y = OFx+ e.

2.1.1 Approx-IMH posterior and Latent-IMH
posterior

We consider two approximate posterior distributions
based on F̃. These distributions will be used as impor-
tance sampling proposals in the IMH algorithm. Since
we expect Ã to be computationally cheaper than A, a
natural approach is to substitute A in Eq. (2) with Ã.
This yields the following posterior, which we refer to
as Approx-IMH posterior:

πa(x|y) ∝ q(y − Ãx)p(x) (4)

We use this distribution as the baseline as we consider it
represents of methods that use Ã to accelerate sampling
from π(x|y) Martin et al. (2012).

Now, let us introduce Latent-IMH:{
u ∼ πa(u|y) ∝ q(y −Ou)p̃(u)
x← F−1u,

(5)

where πa(u|y) is the posterior of u given y when u has
the prior distribution p̃(u). It is easy to see that samples
from this process follow a new posterior distribution,
which we refer to as Latent-IMH posterior:

πl(x|y) ∝ q(y −Ax)p̃(Fx). (6)

Let us now briefly discuss the choice of p̃(u).
One natural choice is to formally define p̃(u) =
p(F̃−1u)| det F̃−1| when F̃ is invertible. Alternatively,
one can sample x ∼ p(x), set u = F̃x, and then con-
struct p̃(u) using machine learning techniques such as
normalizing flows or variational autoencoders.

2.2 Independence Metropolis-Hastings

In Algorithm 1, we recall the IMH algorithm with g(x|y)
being the proposal distribution. Given this template
algorithm, we define two variants depending on g(x|y):
❶ Approx-IMH, where g = πa; or ❷ Latent-IMH, where
g = πl. For these variants, the acceptance ratio be-
comes
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Algorithm 1 Independence Metropolis-Hastings
Input: observations y, number of MH steps k,

proposal distribution g(x|y)
Output: samples {xi}k+1

1 from p(x|y)
1: x1 ∼ g(x|y)
2: for t = 1 to k do
3: Propose x′ ∼ g(x|y)
4: Compute acceptance ratio a(x′, xt) =

min
{

1, p(x′|y)
p(xt|y)

g(xt|y)
g(x′|y)

}
5: Accept x′ with probability a(x′, xt); otherwise

accept xt

6: end for

• Approx-IMH:

aa(x′, xt) = min
{

1, q(y −Ax′)/q(y − Ãx′)
q(y −Axt)/q(y − Ãxt)

}
.

(7)

• Latent-IMH:

al(x′, xt) = min
{

1, p(x
′)/p̃(u′)

p(xt)/p̃(ut)

}
or equivalently,

(8a)

al(x′, xt) = min
{

1, p(x
′)/p(F̃−1u′)

p(xt)/p(F̃−1ut)

}
. (8b)

Let us make a few remarks. Note that although both
Eq. (7) and Eq. (8) are based on F̃, their acceptance
ratios differ. Both use the exact forward operator.
Eq. (7) uses F in the evaluation of A. Eq. (8) uses F−1

to compute x′ = F−1u in the evaluation of p(x′). Re-
garding the acceptance ratio of Latent-IMH in Eq. (8),
note that (8a) is derived directly from the Latent-IMH
posterior expression in (6) and suitable when we
have a black box p̃(u). Alternatively, (8b) assumes
that F̃ is a linear invertible operator and the det F̃−1

term cancels out, which makes it more efficient when
F̃−1u is inexpensive to compute. Second, notice that,
remarkably, the likelihood term involving the noise
distribution q() does not appear in (8). It turns out
that this property makes it quite accurate when the
noise is small.

3 APPROX-IMH POSTERIOR VS.
LATENT-IMH POSTERIOR

In this section, we compare Approx-IMH posterior
and Latent-IMH posterior with Exact posterior
in terms of the expected KL-divergence, where the
expectation is taken over the observation y. We as-
sume that both the prior and the noise distributions
are Gaussian, as stated in Assumption 3.1. We derive

exact expressions for the KL-divergence in a simplified
setting (Proposition 3.3) and establish upper bounds
for more general cases (Theorem B.2). First we define
Da and Dl by

Da := 2Ey [KL (πa(x|y)||π(x|y))] ,
Dl := 2Ey [KL (πl(x|y)||π(x|y))] . (9)

Assumption 3.1. The prior p(x) = N (0, I); the noise
q(e) = N (0, σ2I).

Given the Gaussian assumptions in Assumption 3.1, the
posteriors for Exact, Approx-IMH and Latent-IMH are
all multivariate Gaussian distributions, as summarized
in Section 3. Then Da and Dl can be expressed in a
closed form as follows:
Proposition 3.2. Assume that Assumption 3.1 holds.
Define ∆a := Ã† − A† and ∆l := A†

l − A†, where
A†,Ã†, and A†

l are defined in Section 3. Let ∥ · ∥F be
the Frobenius norm, then

Da =log |Σ|
|Σa|

+ Tr(Σ−1Σa)− d+ 1
σ2 ∥A∆aA∥2

F

+ σ2∥∆a∥2
F + ∥∆aA∥2

F + ∥A∆a∥2
F . (10)

The corresponding expression for Dl is similar, with the
substitutions Σa → Σl and ∆a →∆l.

Diagonal F, F̃, and O. To give a more intuitive
understanding of the differences between πa and πl,
consider the case where (1) F and F̃ are diagonal, with
Fii = si and F̃ii = αisi, i ∈ [d]. (2) O = [I 0]. Then,
the respective expressions for Da and Dl are given in
Proposition 3.3.
Proposition 3.3. Under Assumption 3.1, diagonal
F, F̃, O, and defining ρi = α2

i s2
i +σ2

/s2
i +σ2, ζi =

1/(α2
i s2

i +σ2)2, we obtain the following expressions for
expected KL-divergence:

Da = −dy +
∑

i∈[dy ]

log ρi + 1
ρi

+
∑

i∈[dy ]

ζi(αi − 1)2(αis
2
i − σ2)2 s

2
i

σ2 , (11)

Dl = −d+
d∑

i=dy+1
α2

i − logα2
i

+
∑

i∈[dy ]

log ρi

α2
i

+ α2
i

ρi
+ ζi(α2

i − 1)2s2
iσ

2. (12)

It is easy to observe that both Da and Dl increase
with increasing spectrum perturbation |αi| and the
dimension d; Da also increases as the number of ob-
servations dy increases. If we denote the scale of the
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Table 1: Distributions of Exact, Approx and Latent posteriors for normal prior, and normal noise with variance
σ2 (Assumption 3.1).

IMH Distribution Mean Variance Pseudo-inverse

Exact π(x|y) = N (µ, Σ) µ = A†y Σ = I − A†A A† = A⊤ (AA⊤ + σ2I
)−1

Approx πa(x|y) = N (µa, Σa) µa = Ã†y Σa = I − Ã†Ã Ã† = Ã⊤
(

ÃÃ⊤ + σ2I
)−1

Latent πl(x|y) = N (µl, Σl) µl = A†
l y Σl = F−1F̃ΣaF̃⊤F−⊤ A†

l = F−1F̃Ã†
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Figure 2: Sensitivity test results for the ex-
pected KL-divergence of Approx-IMH posterior and
Latent-IMH posterior relative to Exact posterior.

perturbation by δ = |αi−1|, the last term of Dl in (12)
scales as O(δσ2/s2

i ), which is significantly smaller than
the corresponding term in Da (scaling as O(δ2s2

i /σ
2)),

especially when the signal strength si is large.

General case. In the more general setting where
both F and F̃ are symmetric, we assume that F̃ closely
approximates F in both its eigenvalues and eigenvectors.
Under this assumption, we derive upper bounds for
Da and Dl in Theorem B.2 in the appendix. These
upper bounds reveal similar conclusion as observed in
the diagonal case.

Sensitivity to operator scalings. To further
demonstrate the difference between Da and Dl, we per-
form numerical experiments with synthetic data. We
adopt the distributions specified in Assumption 3.1 for
prior and noise. Define F = VSV⊤ and F̃ = VS̃V⊤,
where V is unitary derived from eigendecomposition
of some random matrix, S as a diagonal matrix with
entries {1/i2}i∈[d] and S̃ be the diagonal matrix with
diagonals of {αi/i

2}i∈[d] (αi is drawn uniformly from

a range around 1). We report both the expected KL
divergence and the value of this divergence over the KL
divergence between the prior and Exact posterior.
We compare Da and Dl by examining the impact of four
factors: noise level, spectral error (between F̃ and F),
observation ratio (dy/d), and problem dimension (d).
To quantify the noise level, we use the signal-to-noise
ratio (SNR), defined as SNR := E ∥y∥2/E ∥e∥2.

The complete experimental design is summarized in
Table 2 (see Section D), with the corresponding abso-
lute KL-divergence results presented in Figure 2 and
relative values shown in Figure 7 (see Section D). Our
empirical findings align well with the theoretical analy-
sis: both Da and Dl increase with larger spectral errors
and higher problem dimensions. However, Da exhibits
high sensitivity to noise levels and observation ratios,
whereas Dl demonstrates greater robustness to these
factors.

4 APPROX-IMH VS. LATENT-IMH

As discussed in the previous section, the KL diver-
gence for Approx-IMH posterior and Latent-IMH
posterior can vary depending on factors like noise
level, observation ratio, spectral error, and problem
dimensionality. These differences are also likely to
have an impact on the performance of Approx-IMH
and Latent-IMH. To explore this, we first establish
general mixing time bounds for both methods in Theo-
rem 4.3. We then apply these bounds to a simplified
diagonal case in Theorem 4.4 to directly compare their
mixing rates.

Our analysis focuses on the log-concave setting, as spec-
ified in Assumption 4.1. If the noise q(e) is Gaussian,
a strongly log-concave prior p(x) is sufficient to satisfy
this assumption.

Assumption 4.1. The exact posterior π(x|y) is
strongly log-concave, i.e., − log π(x|y) is m-strongly
convex on Rd.

We denote the modes of the exact and approximate
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posteriors as follows:

x∗ := arg max π(x|y), x∗
a := arg max πa(x|y),

x∗
l := arg max πl(x|y).

We define the log-weight functions between the exact
posterior with the approximate proposals by

wa(x) := log π(x|y)
πa(x|y) , wl(x) := log π(x|y)

πl(x|y) .

We assume the log-weight functions are locally Lips-
chitz, as formalized in Assumption 4.2.
Assumption 4.2. Log-weight functions are locally
Lipschitz. For any R > 0, there exist constants
Ca(R) ≥ 0 such that for all (x, x′) ∈ Ball(x∗, R),
∥wa(x) − wa(x′)∥ ≤ Ca(R)∥x − x′∥. For the func-
tion wl(x), we assume that this condition holds with
constant Cl(R).

The mixing time τa
mix(ϵ) for Approx-IMH is defined as

the minimum number of steps needed for the Markov
chain to reach a total variation (TV) distance below ϵ
from the target distribution π(x|y). That is,

τa
mix(ϵ) := inf{n ∈ N : ∥gPn

a − π∥TV ≤ ϵ}, (13)

where Pa is the IMH transition kernel with πa(x|y)
as proposal, and ∥f(x)∥TV := 1/2

∫
x
|f |. The mixing

time for Latent-IMH, denoted by τ l
mix(g, ϵ), is defined

similarly using Pl.

In Theorem 4.3, we establish mixing time bounds
for both Approx-IMH and Latent-IMH under the log-
concavity and local Lipschitz assumptions. Following
Dwivedi et al. (2019); Grenioux et al. (2023), we prove
these results in Section C.
Theorem 4.3. Let ϵ ∈ (0, 1). Assume that πa(x) and
πl(x) are both β−warm start with respect to π(x|y)
(i.e., for any Borel set E, πa(E) ≤ βπ(E)). Assume
that Assumption 4.1 and Assumption 4.2 hold. For As-
sumption 4.2, suppose that the Lipschitz conditions hold
with Ca(Ra) ≤ log 2

√
m/32 and Cl(Rl) ≤ log 2

√
m/32,

where

Ra = max
(√

d

m
r

(
ϵ

17β

)
,√

d

m
r

(
ϵ

272β

)
+ ∥x∗ − x∗

a∥

)
(14)

Rl = max
(√

d

m
r

(
ϵ

17β

)
,√

d

m
r

(
ϵ

272β

)
1

σmin(F̃−1F)
+ ∥x∗ − x∗

l ∥

)
, (15)

where r(·) is a constant defined in Section C, σmin(·)
is the smallest singular value of the matrix. Then the
mixing time for Approx-IMH has

τa
mix(ϵ) ≤ 128 log

(
2β
ϵ

)
max

(
1, 1282C2

a(Ra)
(log 2)2m

)
. (16)

The mixing time for Latent-IMH, τ l
mix(ϵ), satisfies a

similar bound with Ca(Ra) replaced by Cl(Rl).

Mixing time in the diagonal case. We now use
Theorem 4.3 to compare Approx-IMH and Latent-IMH
in a simple case, where we assume prior and noise
satisfying Assumption 3.1 and F, F̃, O are all diagonal
as in Proposition 3.3.
Theorem 4.4. The definitions and assumptions in
Theorem 4.3 and Assumption 3.1 are true. Then
for large d the mixing times for Approx-IMH and
Latent-IMH scale as

τa
mix(ϵ) ∼ d

m2 max
i∈[dy ]

(
1− α2

i

)2 s4
i

σ4 ,

τ l
mix(ϵ) ∼ d

m2 max
i∈[d]

(
1− 1

α2
i

)2
. (17)

By Theorem 4.4, when the perturbation αi is fixed, the
mixing time for Approx-IMH scales asO(d2d2

y∥A∥4/σ4),
while the mixing time for Latent-IMH scales as O(d2).
This implies that Approx-IMH can exhibit significantly
longer mixing times when the noise level is low (i.e.,
∥A∥/σ is large) or when the proportion of observations
is high (i.e., dy/d is large).
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Figure 4: Sample efficiency comparison for Gaussian priors: results averaged over 5 independent runs. Left
(Gaussian mixture prior): Numbers in parentheses in the top legend indicate spectral error ∥I − F̃−1F∥2;
numbers above histogram plots denote the total number of forward and inverse solves of F required by each
sampler. Right (standard normal prior): The approximate operator in the mean error plot has spectral error
of 4.7%.

5 NUMERICAL EXPERIMENTS

Our numerical experiments aim to investigate the
following questions: How do Latent-IMH and
Approx-IMH compare in terms of acceptance rate and
sampling efficiency? How do they perform relative to
local MCMC methods such as NUTS (Hoffman et al.,
2014), MALA (Roberts and Rosenthal, 1998), and the
two-stage multi-fidelity MCMC algorithm (Peherstorfer
et al., 2018)? Finally, how sensitive are these meth-
ods to variations in problem structure and parameter
settings?

Sensitivity tests (acceptance ratio). We first com-
pare acceptance ratios of Approx-IMH and Latent-IMH
using the same setting as in Section 3 (see Table 2).
Results in Figure 3 show that as spectral error or di-
mensionality increases, acceptance ratios decline for
both methods, but much more sharply for Approx-IMH.
Moreover, Approx-IMH is highly sensitive to noise level
and observation ratio, while Latent-IMH remains ro-
bust.

Experimental setup for efficiency tests. We eval-
uate sample quality using three metrics: ❶ relative sam-
ple mean error, ❷ squared bias of the second moment
(Hoffman et al., 2019), ❸ maximum mean discrepancy
(MMD) (see Section D). Since forward and inverse
solves of the exact operator F are computationally ex-
pensive, we measure cost by the number of such solves:
each Latent-IMH step requires an inverse solve of F−1,
while each Approx-IMH step requires a forward solve
of F to compute acceptance ratios.

Baselines include NUTS and MALA. For NUTS, we
use 500-1000 warm-up steps with target acceptance
45%; for MALA, step size is tuned to yield ∼50%
acceptance. We assume Gaussian noise with relative
level ∥e∥/∥y∥ ∈ [5%, 15%], and report averages over 5
independent runs for each test (see details in Section D).

Gaussian and Gaussian mixture priors We con-
sider d = 500, dy = 50, with synthetic F and F̃ as
in Section 3, and test three priors: ❶ a standard nor-
mal N (0, I), ❷ an ill-conditioned Gaussian N (0,Σ)
with condition number ∼1000, ❸ a three-component
Gaussian mixture

∑3
i=1N (µi, I).

Results for the standard normal and Gaussian mix-
ture are in Figure 4, while the ill-conditioned case
appears in Figure 8 (Section D). For the test of stan-
dard normal prior, we include NUTS and MALA as
baselines, as well as the two-stage delayed acceptance
MCMC method (Peherstorfer et al., 2018), which also
leverages approximate operator to improve sampling
efficiency. In this method, proposals are first gener-
ated via local updates using the approximate model,
and acceptance is decided using the exact model in
the second stage. We use MALA for the first stage,
and acceptance is then determined using the exact
model. We employ MALA in the first stage, denoting
the variant using Approx-IMH posterior as Approx-
2stage and the variant using Latent-IMH posterior
as Latent-2stage. We include more comparison with
delayed-acceptance MCMC in Section D.2.

From Figure 4, Latent-IMH consistently outperforms
other methods in sampling efficiency, with the advan-
tage being particularly pronounced for the Gaussian
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Figure 5: Results for Laplace prior test with normal-
izing flow. All results averaged over 5 independent
runs. Numbers in parentheses indicate spectral error
∥I− F̃−1F∥2.

mixture prior. In the histogram plots (bottom row of
Figure 4), local MCMC methods such as NUTS exhibit
poor mixing in multimodal settings due to potential
barriers between modes.

Laplace prior with normalizing flow. We con-
sider a setting with d = 50 and dy = 10, where x follows
an independent Laplace prior p(x) = 2−d exp(−|x|1).
The operators F and F̃ are constructed as in the Gaus-
sian prior experiments. In Latent-IMH, we train a
normalizing flow to approximate p̃(u) using samples
xi, F̃xii = 1N , and then apply NUTS to sample u
(Eq. (5)), with both log probabilities and gradients
provided by the flow. Hence, the approximation arises
from both F̃ and the normalizing flow, while the ac-
ceptance ratio is computed via Eq. (8a). As shown in
Figure 5, Latent-IMH consistently outperforms both
Approx-IMH and NUTS. Although Latent-IMH and
NUTS achieve similar convergence rates, both substan-
tially outperform Approx-IMH, which frequently rejects
proposals, leading to stagnation in its trace plots com-
pared with the more dynamic behavior of Latent-IMH.

Graph Laplacian test with PCG approximation.
We consider problem Eq. (1) with du = 8, 000, dx = 800
(= 0.1du), and dy = 160 (= 0.2dx), and standard nor-
mal for the prior of x. The Laplacian L constructed
rom a six-nearest neighbor graph on a 203 lattice in
the unit cube; B and O are random Gaussian matri-
ces. Since F is not square, we construct Vx and Z as
described in Section 2 to transform (1) into (3). To ap-
proximate L−1x, we compute a randomized Cholesky
factorization L ≈ GG⊤ (Chen et al., 2021), then solve
using preconditioned conjugate gradient (PCG) with

GG⊤ as preconditioner. PCG tolerance controls ap-
proximation accuracy: smaller tolerance requires more
iterations and higher cost (left plot, Figure 6). Results
in Figure 6 show Latent-IMH consistently achieves
higher acceptance rates than Approx-IMH for the PCG
tolerances (second plot). The rightmost plots show
that Latent-IMH outperforms both Approx-IMH and
NUTS in terms of the relative mean error and the
MMD error. In particular, Latent-IMH at a toler-
ance of 0.1 (solid red) achieves even better perfor-
mance than Approx-IMH at a much stricter tolerance
of 5× 10−4 (purple dashed), despite the latter having
an even higher acceptance rate of 34.2%.

Scattering problem. We consider Bayesian infer-
ence for a 2D scattering problem introduced in Sec-
tion 1. We study problem Eq. (1), where L is the
Helmholtz operator and B is the lifting operator. Op-
erators are constructed via a finite difference scheme
on a fine grid (nu × nu nodes). For the approximation
operator, we first construct coarse-grid operators L̃
and B̃ (on ñu × ñu nodes) and then map them to the
fine grid using a prolongation operator P. The result-
ing approximation to L−1B is PL̃−1B̃. We consider
multiple events with multiple observations and place a
total variation prior on x, i.e., p(x) ∝ exp(−λTV(x))
(details in Section D). In our experiments, we consider 4
events with nx = 24, nu = 128, and ñu = 60, resulting
in dimensions du = 165,536, d̃u = 14,400 (≈ 0.2du),
dx = 576, and dy = 128 (≈ 0.2dx). Results in Figure 1
show that Latent-IMH efficiently samples the posterior
using the cheaper approximate operator.

6 CONCLUSIONS

The advantage of the proposed methodology is that it
is simple to implement and can be effective in a wide
range of scenarios, including multimodal distributions,
where multimodality is related to the prior p(x). The
reparameterization trick in Section 2 required an SVD
of the observation operator that, in general, is inex-
pensive to apply. In summary, we shift computational
costs to constructing an approximation p̃(u). While
this step can be costly, it can be performed offline and
reused across multiple problem instances. Our results
show that the method is not universally preferable-its
benefit depends on the accuracy and cost of F̃, the
problem dimension, and the application context, where
alternatives such as NUTS, or other standard methods
may be more suitable.

Limitations. Latent-IMH is most relevant for large
problems where memory or computational constraints
prevent forming a dense F. Constructing F requires
dx applications of L−1 and dxdu storage, and apply-
ing the dense F to a vector has similar cost. Note
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Figure 6: Results for Graph Laplacian test with PCG approximation. Left plot shows PCG iterations vs. tolerance
parameter. All results averaged over 5 independent runs. Numbers in parentheses of the legend indicate PCG
tolerance (smaller values yield more iterations and higher accuracy).

that in many applications O,L,B are sparse, allow-
ing matrix-free application of F at O(du) cost. These
tradeoffs determine the practicality of Latent-IMH and
are problem-dependent. A clear limitation of Latent-
IMH is the assumption of linearity in A; generalization
to nonlinear L or B is possible if L−1 yields unique
solutions, but handling nonlinear O is more challenging
since the reparameterization trick is no longer applica-
ble.

Another limitation is the requirement that dy ≤ dx.
For linear operators, our method can be generalized,
but it is unclear whether it will be computationally
beneficial. The approximation p̃(u) can have several
components. It comprises the error due to F̃ and
possibly a machine learning algorithm to reconstruct
it for the sample. From a theoretical perspective, we
would like to connect an error between p(u) and p̃(u)
to the overall performance of the method. Overcoming
all these limitations is ongoing work in our group.
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1. For all models and algorithms presented, check if
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(a) A clear description of the mathematical set-
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(c) (Optional) Anonymized source code, with
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APPENDIX

APPENDIX OUTLINE

This appendix is organized as follows:

• In Section A, we derive the transformation from the rectangular matrix F to an invertible square matrix,
corresponding to the transition from (1) to (3).

• In Section B, we begin by establishing KL-divergence bounds for Approx-IMH posterior and Latent-IMH
posterior (Theorem B.2) under a more general assumption (Assumption B.1) than the diagonal case considered
in Section 3. We then provide detailed proofs of Proposition 3.2, Proposition 3.3, and Theorem B.2.

• In Section C, we present proofs for the mixing time bounds of Approx-IMH and Latent-IMH, as stated in
Theorem 4.3 and Theorem 4.4.

• In Section D, we include experimental details of the experiments in Section 3 and Section 5.

A REPARAMETERIZATION TRICK FOR RECTANGULAR F

Let O ∈ Rdy×dx have reduced SVD O = USV⊤
y . We claim that the construction of Vx and Z as specified in

Proposition A.1 guarantees that the relationship between x and y given in Eq. (1) is equivalent to the transformed
system in Eq. (3).
Proposition A.1 (Construction of Vx and Z in Eq. (3)). Let V+ ∈ Rdu×(dx−dy) be a matrix that has orthonormal
columns orthogonal to Vy, i.e. V⊤

+Vy = 0 and V⊤
+V+ = I. If we construct Vx and Z as described below, then

the relationship between x and y in (1) is equivalent to that in (3):

Vx = [Vy,V+], Z = OVx. (18)

Proof. It suffices to show that ZV⊤
x = O. By the definitions of Vx and Z in (18), we have

ZV⊤
x = OVxV⊤

x

= USV⊤
y [Vy,V1]

[
V⊤

y

V⊤
1

]
= US[I,0]

[
V⊤

y

V⊤
1

]
= USV⊤

y = O.

To improve the conditioning of V⊤
x L−1B and V⊤

x L̃−1B, we construct V+ from the first dx − dy left singular
vectors of (I − VyV⊤

y )L̃−1B, corresponding to its dx − dy largest singular values. This ensures that V+ is
orthogonal to Vy while capturing the dominant energy of L̃−1B.

B PROOFS OF SECTION 3

Recall that we denote Da and Dl as expected KL-divergence between Approx-IMH posterior and Latent-IMH
posterior against Exact posterior:

Da := 2Ey[KL(πa(x|y)||π(x|y))], Dl := 2Ey[KL(πl(x|y)||π(x|y))]. (19)

In this section, we first present the general results for Da and Dl in Theorem B.2, located in Section B.1. We
then provide the proofs for Proposition 3.2 in Section B.2, Proposition 3.3 in Section B.3, and Theorem B.2 in
Section B.4.
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B.1 EXPECTED KL-DIVERGENCE BOUNDS FOR THE GENERAL SETTING

We define matrix K ∈ Rd×d, reduced and full SVD of A and Ã as follows:

K := F−1F̃, (20)

A = USV⊤
∥ = U[S

...0]
[
V⊤

∥
V⊤

⊥

]
, Ã = ŨS̃Ṽ⊤

∥ = Ũ[S̃
...0]
[

Ṽ⊤
∥

Ṽ⊤
⊥

]
, (21)

where S and S̃ are diagonal matrices with (S)ii = si and S̃ii = s̃i, for all i ∈ [dy].

Next, we introduce the constants κ+, κ−, ϵ and τ in Assumption B.1 to quantify the proximity between F and F̃,
as well as A and Ã.
Assumption B.1 ((κ+, κ−, ϵ, τ)-condition). We assume there exit constants κ+, κ−, τ > 0 and ϵ ∈ (0, 1)
satisfying the following conditions:

• κ+ and κ− are the largest and smallest singular values of K respectively.
• ∀i ∈ [d], v⊤

i ṽi ∈ [1− ϵ, 1 + ϵ] and u⊤
i ũi ∈ [1− ϵ, 1 + ϵ].

• ∥V∥SσV⊤
∥ − Ṽ∥S̃σṼ⊤

∥ ∥
2
F ≤ τ and ∥USσU⊤ − ŨS̃σŨ⊤∥2

F ≤ τ , where

Sσ := Diag
[

1
1 + σ2/s2

i

]
i∈[dy ]

, S̃σ := Diag
[

1
1 + σ2/s̃2

i

]
i∈[dy ]

, (22)

where {si}i∈[dy ] and {s̃i}i∈[dy ] are singular values of A and Ã, respectively.

Specifically, κ+ and κ− capture the similarity between F and F̃, while ϵ and τ measure the closeness between
A and Ã. Note that when si ≫ σ, (Sσ)ii and (S̃σ)ii are close to 1, whereas when σ ≪ si, they are close to 0.
Therefore, τ serves as a measure of how close the singular vectors of A and Ã that correspond to relatively large
singular values are. Clearly, when F = F̃, we have κ+ = κ− = 1 and ϵ = τ = 0.

Using Assumption B.1 along with the Gaussian assumptions for the prior and noise from Assumption 3.1, we can
establish upper bounds for Da and Dl as stated in Theorem B.2.
Theorem B.2. Given Assumption 3.1 and Assumption B.1 we obtain the following upper bounds for Da and Dl

respectively:

Da ≤ 2ϵd+
∑

i∈[dy ]

((1 + 2ϵ)ρi + log γi)

+
(

1 + ∥A∥
2

σ2

)τ + κady + σ2
∑

i∈[dy ]

((
1
ζi
− 1
ζ̃i

)2
+ 4ϵ
ζiζ̃i

) , (23)

Dl ≤ 2ϵld+
∑

i∈[dy ]

(
(1 + 2ϵl)ρi + log γi

κ2
−

)

+
(

2 + ∥A∥
2

σ2

)
τ + κldy + σ2

∑
i∈[dy ]

(
κ2

+

ζ̃2
i

+ 1
ζ2

i

− 2(κ− + ϵ(κ− − 1))
ζiζ̃i

)
, (24)

where ϵl, κa and κl are constants defined by

ϵl = κ+(1 + ϵ)− 1, κa = max
{∣∣∣∣ 1
κ−
− 1
∣∣∣∣ , ∣∣∣∣ 1

κ+
− 1
∣∣∣∣}2

, κl =
κ2

+
κ2

−
− 2κ−

κ+
+ 1, (25)

and for all i ∈ [dy], γi, ρi, ζi and ζ̃i are constants defined by

γi = (s̃2
i + σ2)/(s2

i + σ2), ρi = (s2
i − s̃2

i )/(s̃2
i + σ2), (26)

ζi = si + σ2/si, ζ̃i = s̃i + σ2/s̃i. (27)
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Remark. We highlight several observations regarding the bounds established in Theorem B.2. First, note that
both bounds satisfy Da = 0 and Dl = 0 when F̃ = F. In many practical applications, the signal-to-noise ratio
satisfies ∥A∥

σ ≫ 1. Assuming τ = O(1) and both d and dy are large, the bounds can be approximated as

Da ∼ ϵd+ ∥A∥
2

σ2 dy, Dl ∼ ϵd+ dy + ∥A∥
2

σ2 . (28)

This shows that Da is highly sensitive to noise. Furthermore, both Da and Dl grow with increasing spectral
approximation error and problem dimensions. This is consistent to our analysis in the simpler diagonal case (see
Proposition 3.3).

B.2 Proof of Proposition 3.2

Lemma B.3 (KL-divergence between two multivariate Gaussians).

2KL(N (µ1,Σ1)||N (µ2,Σ2)) = log |Σ2|
|Σ1|

+ Tr(Σ−1
2 Σ1)− d+ (µ2 − µ1)Σ−1

2 (µ2 − µ1). (29)

With the above lemma, we can prove the closed-form expression for Da and Dl in Proposition 3.2:

Proof of Proposition 3.2. When x ∼ N (0, I), we have y ∼ N (0,AA⊤ + σ2I), which is equivalent to the following
linear transformation expression for y:

y = Mz, where M = (AA⊤ + σ2I)1/2, z ∼ N (0, I).

By Lemma B.3, we have

Da =
(

log |Σ|
|Σa|

+ Tr(Σ−1Σa)− d
)

+ Ey[(µa − µ)⊤Σ−1(µa − µ)]. (30)

By Section 3, we can express the quadratic formula in Eq. (30) as follows:

Ey[(µa − µ)⊤Σ−1(µa − µ)] = Ez[z⊤M⊤(Ã† −A†)⊤Σ−1(Ã† −A†)Mz] (31)
= Ez[⟨M⊤(Ã† −A†)⊤Σ−1(Ã† −A†)M, zz⊤⟩] (32)

= Tr
(

M⊤(Ã† −A)⊤Σ−1(Ã† −A†)M
)

(33)

= 1
σ2 ∥A(Ã† −A†)A∥2

F + σ2∥Ã† −A†∥2
F (34)

+ ∥(Ã† −A†)A∥2
F + ∥A(Ã† −A†)∥2

F . (35)

B.3 Proof of Proposition 3.3

Proof. By the diagonal assumptions of F and F̃, K = F−1F̃ is a diagonal matrix with Kii = αi for ∀i ∈ [d].
A, Ã ∈ Rdy×d are matrices with zero elements except for:

Aii = si, Ãii = αisi, ∀i ∈ [dy]. (36)

By definitions in Section 3, A†, Ã†,A†
l ∈ Rd×dy with zero elements except for:

A†
ii = si

s2
i + σ2 , Ã†

ii = αisi

α2
i s

2
i + σ2 , (A†

l )ii = α2si

α2
i s

2
i + σ2 , ∀i ∈ [dy]. (37)

Σ,Σa,Σl ∈ Rd×d are diagonal matrices with diagonals as{
Σii = σ2

s2
i
+σ2 , (Σa)ii = σ2

α2
i
s2

i
+σ2 , (Σl)ii = α2σ2

α2
i
s2

i
+σ2 , i ≤ dy,

Σii = 1, (Σa)ii = 1, (Σl)ii = α2
i , i > dy.

(38)
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Thus ∆a,∆l ∈ Rd×dy are matrices with zero elements except for:

(∆a)ii = Ã†
ii −A†

ii = si(αis
2
i − σ2)(1− αi)

(α2
i s

2
i + σ2)(s2

i + σ2) , ∀i ∈ [dy] (39)

(∆l)ii = (A†
l )ii −A†

ii = σ2si(α2
i − 1)

(α2
i s

2
i + σ2)(s2

i + σ2) , ∀i ∈ [dy]. (40)

Next we derive the expressions of Da and Dl derived in Proposition 3.2, respectively.

1. Approx-IMH posterior: by Eq. (38) we have

log |Σ|
|Σa|

=
∑

i∈[dy ]

α2
i s

2
i + α2

s2
i + σ2 =

∑
i∈[dy ]

ρi, Tr(Σ−1Σa) =
∑

i∈[dy ]

1
ρi

+ d− dy. (41)

By Eq. (39), we have A∆a ∈ Rdy×dy is a diagonal matrix with diagonals:

(A∆a)ii = s2
i (αis

2
i − σ2)(1− αi)

(α2
i s

2
i + σ2)(s2

i + σ2) . (42)

Denote fi = (α2
i s

2
i + σ2)2(s2

i + σ2)2, then

1
σ2 ∥A∆a∥2

F =
∑

i∈[dy ]

s6
i (αis

2
i − σ2)2(1− αi)2/σ2

fi
, (43)

σ2∥∆a∥2
F =

∑
i∈[dy ]

σ2s2
i (αis

2
i − σ2)2(1− αi)2

fi
, (44)

∥∆aA∥2
F = ∥A∆a∥2

F =
∑

i∈[dy ]

s4
i (αis

2
i − σ2)2(1− αi)2

fi
. (45)

Thus

1
σ2 ∥A∆a∥2

F + σ2∥∆a∥2
F + ∥∆aA∥2

F + ∥A∆a∥2
F =

∑
i∈[dy ]

ζ2
i (αis

2
i − σ2)2(1− αi)2 s

2
i

σ2 . (46)

Substitute Eqs. (41) and (46) into Eq. (10), we have the expressions for Da in Eq. (11).

2. Latent-IMH posterior: by Eq. (38), we have

log |Σ|
|Σl|

=
∑

i∈[dy ]

log ρi

α2
i

+
d∑

i=dy+1
log 1

α2
i

, Tr(Σ−1Σa) =
∑

i∈[dy ]

α2
i

ρi
+

d∑
i=dy+1

α2
i . (47)

By Eq. (40), we have A∆l ∈ Rdy×dy is a diagonal matrix with diagonals:

(A∆l)ii = α2
i s

2
i (α2

i − 1)
(α2

i s
2
i + σ2)(s2

i + σ2) . (48)

Denote fi = (α2
i s

2
i + σ2)2(s2

i + σ2)2, then

1
σ2 ∥A∆l∥2

F =
∑

i∈[dy ]

σ2s6
i (α2

i − 1)2)
fi

, (49)

σ2∥∆l∥2
F =

∑
i∈[dy ]

σ6s2
i (α2

i − 1)2

fi
, (50)

∥∆lA∥2
F = ∥A∆l∥2

F =
∑

i∈[dy ]

σ4s4
i (α2

i − 1)2

fi
. (51)
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Thus
1
σ2 ∥A∆l∥2

F + σ2∥∆l∥2
F + ∥∆lA∥2

F + ∥A∆l∥2
F =

∑
i∈[dy ]

ζ2
i (α2

i − 1)2s2
iσ

2. (52)

Combining Eqs. (47) and (52) with Proposition 3.2, we have the expressions for Da in Eq. (12).

B.4 Proof of Theorem B.2

Lemma B.4. We have the following properties for A†, Ã† and A†
l

• (Ã† −A†)A = Ã†ÃK−1 −A†A.
• (A†

l −A†)A = KÃ†ÃK−1 −A†A.
• A(A†

l −A†) = ÃÃ† −AA†.

Proof.

• Note that

A = OF = OF̃F̃−1F = OF̃(F−1F̃)−1 = ÃK−1. (53)

• By Section 3, A†
l = KÃ†. The property can be obtained by combing this relation with the previous property.

• Using Eq. (53), we have

AA†
l = AKÃ† = ÃK−1KÃ† = ÃÃ†. (54)

Lemma B.5. If Assumption B.1 holds, we have

• ∥Ã†Ã−A†A∥ ≤ τ .
• ∥ÃÃ† −AA†∥ ≤ τ .

Proof. By the SVD notation of A, we have

A† = A⊤(AA⊤ + σ2I)−1 = V∥Diag
[

si

s2
i + σ2

]
i∈[dy ]

U⊤.

and then by the definition of Sσ and S̃σ, we have

A†A = V∥SσV⊤
∥ , AA† = USσU.

Similar argument holds for the expressions of Ã†Ã and ÃÃ†. By Assumption B.1, we have ∥Ã†Ã−A†A∥ ≤ τ
and ∥ÃÃ† −AA†∥ ≤ τ .

Lemma B.6. We have the following bounds for the covariance related terms in the KL-divergence for Approx-IMH
posterior and Latent-IMH posterior:

log |Σ|
|Σa|

+ Tr(Σ−1Σa)− d ≤ 2ϵd+
∑

i∈[dy ]

(1 + 2ϵ)ρi + log γi, (55)

log |Σ|
|Σl|

+ Tr(Σ−1Σl)− d ≤ 2ϵld+
∑

i∈[dy ]

(1 + 2ϵl)ρi + log γi

κ2
−
, (56)

where

ϵl = κ+(1 + ϵ)− 1, γi = (s̃2
i + σ2)/(s2

i + σ2), ρi = (s2
i − s̃2

i )/(s̃2
i + σ2), ∀i ∈ [dy]. (57)
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Proof. For Approx-IMH posterior, by the SVD notation of A and Ã, we have

Σ−1 = (I−A†A)−1 = VDiag
[
· · · , s

2
i

σ2 + 1, · · ·︸ ︷︷ ︸
i ∈ [dy ]

, 1, 1, · · ·︸ ︷︷ ︸
d − dy

]
V⊤ =: VS1V⊤,

Σa = ṼDiag
[
· · · , σ2

s̃i
2 + σ2

, · · ·︸ ︷︷ ︸
i ∈ [dy ]

, 1, 1, · · ·︸ ︷︷ ︸
d − dy

]
Ṽ⊤ =: ṼS2Ṽ⊤.

Denote V⊤Ṽ = I + ∆, by the Assumption B.1, we have diagonals ∆ii ≤ ϵ, for all i ∈ [d]. Thus

Tr(Σ−1Σa)− d = Tr(VS1V⊤ṼS2Ṽ⊤)− d
= Tr(S1(I + ∆)S2(I + ∆⊤))− d
(a)= Tr(S1S2) + 2 Tr(S1S2∆)− d
≤ (1 + 2ϵ) Tr(S1S2)− d

= (1 + 2ϵ)
∑

i∈[dy ]

s2
i + σ2

s̃2
i + σ2 + (1 + 2ϵ)(d− dy)− d

= (1 + 2ϵ)
∑

i∈[dy ]

s2
i − s̃2

i

s̃i
2 + σ2

+ 2ϵd, (58)

where step (a) neglected second order term on ∆.

For Latent-IMH posterior, we can use a similar argument. Since Σl = KΣaK⊤, we have

Tr(Σ−1Σl) = Tr(VS1V⊤KṼS2Ṽ⊤K⊤) = Tr(S1(V⊤KṼ)S2(VKṼ)⊤). (59)

Denote V⊤KṼ = I + ∆′, then the i-th diagonal entry of ∆′ has the following bound:

∆′
ii = v⊤

i Kṽi − 1 = 1
2 Tr(K(viṽ⊤

i + ṽiv⊤
i ))− 1

≤ κ+(1 + ϵ)− 1, (60)

where the last inequality follows by Assumption B.1. Now by Eq. (59) we have

Tr(Σ−1Σl)− d = Tr(S1(I + ∆′)S2(I + ∆′⊤))− d
= Tr(S1S2) + 2 Tr(S1S2∆′)− d
≤ [2κ+(1 + ϵ)− 1] Tr(S1S2)− d

= [2κ+(1 + ϵ)− 1]
[ ∑

i∈[dy ]

s2
i + σ2

s̃2
i + σ2 + d− dy

]
− d

= [2κ+(1 + ϵ)− 1]
∑

i∈[dy ]

s2
i − s̃2

i

s̃2
i + σ2 + 2[κ+(1 + ϵ)− 1]d. (61)

Proof of Theorem B.2. For the ease of notation, we denote the quadratic terms in the KL-divergence expressions
for Approx-IMH posterior and Latent-IMH posterior in Proposition 3.2 by

f = 1
σ2 ∥A(Ã† −A†)A∥2

F︸ ︷︷ ︸
f1

+σ2∥(Ã† −A†)∥2
F︸ ︷︷ ︸

f2

+ ∥(Ã† −A†)A∥2
F︸ ︷︷ ︸

f3

+ ∥A(Ã† −A†)∥2
F︸ ︷︷ ︸

f4

. (62)

g = 1
σ2 ∥A(A†

l −A†)A∥2
F︸ ︷︷ ︸

g1

+σ2∥(A†
l −A†)∥2

F︸ ︷︷ ︸
g2

+ ∥(A†
l −A†)A∥2

F︸ ︷︷ ︸
g3

+ ∥A(A†
l −A†)∥2

F︸ ︷︷ ︸
g4

(63)
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1. Approx-IMH posterior: By Lemma B.4, we have

f1 = 1
σ2 ∥A(Ã† −A†)A∥2

F = 1
σ2 ∥A(Ã†ÃK−1 −A†A)∥2

F ≤
∥A∥2

σ2 ∥Ã
†ÃK−1 −A†A∥2

F , (64)

f3 = ∥(Ã† −A)A∥2
F = ∥Ã†ÃK−1 −A†A∥2

F . (65)

By Assumption B.1,

∥Ã†ÃK−1 −A†A∥2
F = ∥Ṽ∥S̃σṼ⊤

∥ K−1 −V∥SσV⊤
∥ ∥

2
F

≤ ∥Ṽ∥S̃σṼ⊤
∥ K−1 − Ṽ∥S̃σṼ⊤

∥ ∥
2
F + ∥Ṽ∥S̃σṼ⊤

∥ −V∥SσV⊤
∥ ∥

2
F

≤ ∥I−K−1∥2∥Ṽ∥S̃σṼ⊤
∥ ∥

2
F + ∥Ṽ∥S̃σṼ⊤

∥ −V∥SσV⊤
∥ ∥

2
F

≤ max
{(

1
κ−
− 1
)2

,

(
1
κ+
− 1
)2
}
dy + τ, (66)

where the last inequality is derived by Assumption B.1 and the fact that S̃σ is a diagonal matrix with elements
less than 1 (Eq. (22)).
Substitute Eq. (66) into Eqs. (64) and (65), we have

f1 + f3 ≤
(

1 + ∥A∥
2

σ2

)[
max

{(
1
κ−
− 1
)2

,

(
1
κ+
− 1
)2
}
dy + τ

]
. (67)

Now we consider f2 and f4:

f2 + f4 = σ2∥Ã† −A†∥2
F + ∥A(Ã† −A†)∥2

F

≤ (σ2 + ∥A∥2)∥Ã† −A†∥2
F . (68)

Define diagonal matrices S1 = Diag
[
si/(s2

i + σ2)
]

i∈[dy ] and S2 = Diag
[
s̃i/(s̃2

i + σ2)
]

i∈[dy ]. By Lemma B.5,
we have

∥Ã† −A†∥2
F ≤ ∥V∥S1U⊤ − Ṽ∥S2Ũ⊤∥2

F

= Tr(V∥S2
1V⊤

∥ ) + Tr(Ṽ∥S2
2Ṽ⊤

∥ )− 2 Tr(V∥S1U⊤ŨS2Ṽ⊤
∥ )

=
∑

i∈[dy ]

(
s2

i

(s2
i + σ2)2 + s̃2

i

(s̃2
i + σ2)2

)
− 2 Tr(S1U⊤ŨS2Ṽ⊤

∥ V∥). (69)

Denote U⊤Ũ = I + ∆U and V⊤
∥ Ṽ∥ = I + ∆V, then by Assumption B.1, we have(

∆U
)

ii
= u⊤

i ũi − 1 ≥ −ϵ,
(
∆V

)
ii

= v⊤
i ṽi − 1 ≥ −ϵ. (70)

Thus

Tr(S1U⊤ŨS2Ṽ⊤
∥ V∥) = Tr(S1(I + ∆U)S2(I + ∆V)⊤)

= Tr(S1S2) + Tr(∆US2S1) + Tr(∆⊤
VS1S2)

≥ (1− 2ϵ) Tr(S1S2) = (1− 2ϵ)
∑

i∈[dy ]

si · s̃i

(s2
i + σ2)(s̃2

i + σ2) , (71)

where we neglect the second order term in the derivation of second equality. Substitute Eq. (71) into Eq. (69),
we have

∥Ã† −A†∥2
F ≤

∑
i∈[dy ]

(
si

(s2
i + σ2) −

s̃i

(s̃2
i + σ2)

)2
+ 4ϵsis̃i

(s2
i + σ2)(s̃2

i + σ2) . (72)
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Substitute Eq. (72) into Eq. (68) and combine with Eq. (67), we have

f =
∑
i∈[4]

fi ≤
(

1 + ∥A∥
2

σ2

)τ + κady + σ2
∑

i∈[dy ]

((
1
ζi
− 1
ζ̃i

)2
+ 4ϵ
ζiζ̃i

) , (73)

where

κa = max
{(

1
κ−
− 1
)2

,

(
1
κ+
− 1
)2
}
,

ζi = si + σ2/si, ζ̃i = s̃i + σ2/s̃i, ∀i ∈ [dy]. (74)

By combining Eq. (73) and Eq. (55), and substituting them into the closed-form expression for Da given in
Proposition 3.2, we obtain the bound for Da as presented in Eq. (23).

2. Latent-IMH posterior: first by Lemma B.5 and Lemma B.4 we have

g1 + g4 = 1
σ2 ∥A(A†

l −A†)A∥2
F + ∥A(A†

l −A†)∥2
F

≤
(

1 + ∥A∥
2

σ2

)
∥ÃÃ† −AA†∥2

F ≤
(

1 + ∥A∥
2

σ2

)
τ. (75)

Define diagonal matrices S1 = Diag
[
si/(s2

i + σ2)
]

i∈[dy ] and S2 = Diag
[
s̃i/(s̃2

i + σ2)
]

i∈[dy ]. By Lemma B.5,
we have

g2 = σ2∥A†
l −A†∥2

F = σ2∥KÃ† −A†∥2
F = σ2(∥KÃ†∥2

F + ∥A†∥2
F − 2 Tr(KÃ†A+⊤)

)
≤ σ2[κ2

+ Tr(S2
2) + Tr(S2

1)− 2 Tr(KṼ∥S2Ũ⊤US1V⊤
∥ )
]
. (76)

Let Ũ⊤U = I + ∆U and V⊤
∥ KṼ∥ = I + ∆V, then by Assumption B.1,

(∆U)ii = u⊤
i ũi − 1 ≥ −ϵ, (∆V)ii = v⊤

i Kṽi − 1 ≥ κ−(1− ϵ)− 1. (77)

Thus

Tr(KṼ∥S2Ũ⊤US1V⊤
∥ ) = Tr(S2(I + ∆U)S1(I + ∆⊤

V))
= Tr(S2S1) + Tr(S2S1∆⊤

V) + Tr(S1S2∆U)
≥ (κ− + ϵ(κ− − 1)) Tr(S2S1)

= (κ− + ϵ(κ− − 1))
∑

i∈[dy ]

1
ζiζ̃i

. (78)

Substitute Eq. (78) into Eq. (76), we have

g2 ≤ σ2

∑
i∈[dy ]

κ2
+

ζ̃2
i

+ 1
ζ2

i

− 2(κ− + ϵ(κ− − 1))
ζiζ̃i

 . (79)

Now we consider g3:

g3 = ∥(A†
l −A†)A∥2

F = ∥KÃ†ÃK−1 −A†A∥2
F

≤ ∥KṼ∥S̃σṼ⊤
∥ K−1 −V∥SσV⊤

∥ ∥
2
F

≤ ∥V∥SσV⊤
∥ − Ṽ∥S̃σṼ⊤

∥ ∥
2
F + ∥KṼ∥S̃σṼ⊤

∥ K−1 − Ṽ∥S̃σṼ⊤
∥ ∥

2
F , (80)

where

∥KṼ∥Ṽ⊤
∥ K−1 − Ṽ∥Ṽ⊤

∥ ∥
2
F = ∥KṼ∥Ṽ⊤

∥ K−1]∥2
F + ∥Ṽ∥Ṽ⊤

∥ ∥
2
F − 2 Tr(KṼ∥Ṽ⊤

∥ K−1Ṽ∥Ṽ⊤
∥ )

≤
(
κ2

+
κ2

−
+ 1− 2κ−

κ+

)
∥Ṽ∥Ṽ⊤

∥ ∥
2
F =

(
κ2

+
κ2

−
+ 1− 2κ−

κ+

)
dy. (81)
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Combining Eq. (81), Assumption B.1 and Eq. (80), we cane get

g3 ≤ τ +
(
κ2

+
κ2

−
+ 1− 2κ−

κ+

)
dy. (82)

Now combine Eqs. (75), (79) and (82), we have

g =
∑
i∈[4]

gi ≤
(

2 + ∥A∥
2

σ2

)
τ + κldy + σ2

∑
i∈[dy ]

(
κ2

+

ζ̃2
i

+ 1
ζ2

i

− 2(κ− + ϵ(κ− − 1))
ζiζ̃i

)
, (83)

where

κl =
κ2

+
κ2

−
− 2κ−

κ+
+ 1. (84)

By combining Eq. (83) and Eq. (56), and substituting them into the closed-form expression for Dl given in
Proposition 3.2, we obtain the bound for Dl as presented in Eq. (24).

C PROOFS OF SECTION 4

We begin this section by presenting the supporting lemma in Section C.1, followed by the proof of Theorem 4.3
in Section C.2. Finally, we provide the proof of Theorem 4.4 in Section C.3. For the ease of notation, given
s ∈ (0, 1/2), we define constant r(s) by

r(s) = 2 + 2 max
{
− log1/4(s)

d1/4 ,
− log1/2(s)

d1/2

}
. (85)

C.1 Supporting lemma

Our proof is based on the theory developed in Dwivedi et al. (2019); Grenioux et al. (2023). We show the general
mixing time bound of the strongly log-concave distribution for IMH in Proposition C.3. We first denote π as the
ground truth posterior, and π̂ denote the proposal distribution in the MH step. Define the log-weight function by

ŵ(x) = log π(x)
π̂(x) .

Assumption C.1.

• x∗ = arg max log π(x), x̂∗ = arg max log π̂(x).
• π satisfies isoperimetric inequality with isoperimetric constant ψ(π) i.e., for any partition {S1,S2,S3} of Rd,

we have

π(S3) ≥ ψ(π)dist(S1, S2)π(S1, S2), (86)

where dist(S1, S2) = inf{∥x− y∥ : x ∈ S1, y ∈ S2}.
• For all R > 0, there exists Ca(R) ≥ 0 such that for all (x, x′) ∈ Ball(x∗, R), ∥ŵ(x)− ŵ(x′)∥ ≤ CR∥x− x′∥.
Assumption C.2 (α, s). There exists ∆ ∈ (0, 1), δ∆ > 0 and R > 0 satisfying∫

B∆

π(dx)π̂(dy) ≥ 1− δ∆, (87)

where

B∆ = {(x, y) ∈ Ball(x∗, R)× Ball(x∗, R) : ∥x− y∥ ≤ R∆}, where R∆ = − log(∆)
CR

, (88)

and
1

1− αδ∆ ≤ min
(
s

4 ,
(2α− 1)ψ(π)s

64CR

)
. (89)
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Proposition C.3 (Corollary E.5 in Grenioux et al. (2023)). Let α(0, 1/2), ϵ ∈ (0, 1) and g a β-warm initial
distribution with respect to π. Assume that Assumption C.1 and Assumption C.2 hold, then we have the following
upper bound on the mixing time

τmix(g, ϵ) ≤ 8
(1− α2) log

(
2β
ϵ

)
max

(
1, 642C2

R

ψ(π)2(2α− 1)2

)
. (90)

C.2 Proof of Theorem 4.3

Proof. Denote s = ϵ/2β, let c1 > 0 be a constant such that c1s ∈ (0, 1/2). By Lemma 1 in Dwivedi et al. (2019),
we have π(Ball(x∗, R1)) ≥ 1− c1s, where

R1 =
√
d

m
r(c1s). (91)

1. Approx-IMH: since − log p(x) is m-strongly convex, − log πa(x) (Eq. (4)) is also m-strongly convex. Then let
c2 > 0 be a constant s.t. c2s ∈ (0, 1/2), we have πa(Ball(x∗

a, R2)) ≥ 1− c2s, where

R2 =
√
d

m
r(c2s). (92)

Define R2,a = R2 + ∥x∗ − x∗
a∥, R∆ = R1 +R2,a and R = max(R1, R2,a). Then for any (x, y) ∈ Ball(x∗, R1)×

Ball(x∗
a, R2,a), we have

∥x− y∥ ≤ ∥x∗ − x∗
a∥+R1 +R2 = R∆,

∥x− x∗∥ ≤ R1 ≤ R, ∥y − x∗∥ ≤ R2,a + ∥x∗ − x∗
a∥ ≤ R.

Thus for the set B∆ defined in Assumption C.2, we have

Ball(x∗, R1)×Ball(x∗
a, R2,a) ⊂ B∆. (93)

Thus the condition of Eq. (87) in Assumption C.2 is satisfied since∫
B∆

π(dx)πa(dy) ≥
∫

Ball(x∗,R)×Ball(x∗
a,R2,a)

π(dx)πa(dy)

≥ (1− c1s)(1− c2s) ≥ 1− (c1 + c2)s =: 1− δ∆. (94)

Now we need to determine c1 and c2 such that Eq. (89) is satisfied:

δ∆

1− α ≤ min
(
s

4 ,
(2α− 1)s

64CR
ψ(π)

)
⇐⇒

{
δ∆ ≤ 1−α

4 s

δ∆ ≤ (1−α)(2α−1)
64CR

ψ(π)s.
(95)

Let α = 3/4, by Eq. (95) and Eq. (94), it is enough if the following conditions are satisfied:

c1 + c2 ≤
1
16 , CR ≤

ψ(π)
512(c1 + c2) . (96)

By Theorem 4.4 in Cousins and Vempala, a m-strongly log concave distribution π is isoperimetric with the
isoperimetric constant ψ(π) = log(2

√
m). Let c1 = 1/17, c2 = 1/16− 1/17. Thus if

Ca(Ra) ≤ log 2
√
m

32 , (97)

where

Ra = max
(√

d

m
r

(
ϵ

17β

)
,

√
d

m
r

(
ϵ

272β

)
+ ∥x∗ − x∗

a∥

)
, (98)

conditions of (96) are satisfied and thus Assumption C.1 and Assumption C.2 are satisfied. Then by
Proposition C.3, we have

τa
mix(ϵ) ≤ 128 log

(
2β
ϵ

)
max

(
1, 1282Ca(Ra)2

(log 2)2m

)
. (99)



Latent-IMH: Bayesian Inference with Approximate Operators

2. Latent-IMH: the result can be proved by an argument similar to the proof for Approx-IMH. By Eq. (6), we have
πl(x) ∝ q(y −Ax)p(F̃−1Fx). It is easy to see that πl(x) is mσ2

min(F̃−1F). Thus we have πl(Ball(x∗
l , R2)) ≥

1− c2s, where

R2 =
√
d

m

1
σmin(F̃−1F)

r(c2s). (100)

Then if Cl(Rl) ≤ log 2
√

m
32 , where

Rl = max
(√

d

m
r

(
ϵ

17β

)
,

√
d

m

1
σmin(F̃−1F)

r

(
ϵ

272β

)
+ ∥x∗ − x∗

l ∥

)
, (101)

conditions of Eq. (96) are satisfied and the bound for mixing time of Latent-IMH is proved.

C.3 Proof of Theorem 4.4

Proof. Without loss of generality, we assume that the posterior mode x∗ is located at the origin. The key step is
to establish the local Lipschitz continuity of the log-weight function on the ball Ball(x∗, Ra).

1. Approx-IMH: the log-weight function has the following form:

wa(x) = log π(x)
πa(x) = − 1

2σ2

[
∥y −Ax∥2 − ∥y − Ãx∥2]

= − 1
2σ2

[
x⊤(A− Ã)⊤(2y − (A + Ã)x

)]
= − 1

2σ2

[
x⊤C̃x+ 2x⊤∆A⊤y

]
, (102)

where we define

C̃ := A⊤A− Ã⊤Ã = Diag
(
· · · , (1− α2

i )s2
i , · · ·︸ ︷︷ ︸

first dy coordinates

, 0, · · ·
)
, ∆A := A− Ã. (103)

Thus for any x1, x2 ∈ Ball(x∗, Ra), we have

|wa(x1)− wa(x2)| = 1
2σ2

∣∣x⊤
1 C̃x1 + 2x⊤

1 ∆A⊤y − x⊤
2 C̃x2 − 2x⊤

2 ∆A⊤y
∣∣

≤ 1
2σ2

∣∣x⊤
1 C̃x1 − x⊤

2 C̃x2
∣∣+ 1

σ2

∣∣(x1 − x2)⊤∆A⊤y
∣∣. (104)

For the first term of the last inequality of Eq. (104), we have∣∣∣x⊤
1 C̃x1 − x⊤

2 C̃x2

∣∣∣ = |(x1 − x2)⊤C̃(x1 + x2)|

≤ ∥C̃∥∥x1 + x2∥∥x1 − x2∥ ≤ 2Ra

(
max
i∈[dy ]

|1− α2
i |s2

i

)
∥x1 − x2∥. (105)

For the second term of last inequality of Eq. (104), we have∣∣(x1 − x2)⊤∆A⊤y
∣∣ ≤ (max

i∈[dy ]
|1− αi|si

)
∥y∥∥x1 − x2∥. (106)

Substitute Eqs. (105) and (106) into Eq. (104), we have

|wa(x1)− wa(x2)| ≤ 1
2σ2

{
2Ra

(
max
i∈[dy ]

|1− α2
i |s2

i

)
+
(

max
i∈[dy ]

|1− αi|si

)
∥y∥
}
∥x1 − x2∥. (107)
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By Theorem 4.3, Ra ∼ 2
√
d/m when d is large. Thus, the Lipschitz constant scale as the following when d is

large,

Ca(Ra) ∼ d

m
max
i∈[dy ]

|1− α2
i |
s2

i

σ2 (108)

2. Latent-IMH: the log-weight function has the following form

wl(x) = log π(x)
π̂(x) = log p(x)

p(F̃−1Fx)

= −1
2
[
∥x∥2 − ∥F̃−1Fx∥2]. (109)

Then

|wl(x1)− wl(x2)| = 1
2

∣∣∣∥x1∥2 − ∥x2∥2 − ∥F̃−1Fx1∥2 + ∥F̃−1Fx2∥2
∣∣∣

= 1
2 |x

⊤
1 Ĉx1 − x⊤

2 Ĉx2|, (110)

where we define

Ĉ := I− (F̃−1F)⊤(F̃−1F) = Diag
(

1− 1
α2

)
i∈[d]

. (111)

Thus

|wl(x1)− wl(x2)| = 1
2

∣∣∣(x1 − x2)⊤Ĉ(x1 + x2)
∣∣∣

≤ 1
2∥Ĉ∥∥x1 + x2∥∥x1 − x2∥ ≤ Rl

(
max
i∈[d]

∣∣∣∣1− 1
α2

i

∣∣∣∣) ∥x1 − x2∥. (112)

By Theorem 4.3, Rl ∼
√
d/m when d is large. Thus, the Lipschitz constant scale as the following when d is

large,

Cl(Rl) ∼
d

m
max
i∈[d]

∣∣∣∣1− 1
α2

i

∣∣∣∣ . (113)

Substitute results for Ca(Ra) and Cl(Cl) into Theorem 4.3, we can get the results for mixing time.

D ADDITIONAL EXPERIMENTAL DETAILS

All experiments were conducted on the Vista 600 Grace Hopper (GH) nodes at the Texas Advanced Computing
Center (TACC).

D.1 Sensitivity test in Section 3

The design of the sensitivity tests for comparing the KL-divergence between Approx-IMH posterior, Latent-IMH
posterior with Exact posterior is presented in Table 2. In Figure 7 shows both the absolute KL-divergence
and relative KL-divergence results for the sensitivity tests.

D.2 Additional details for Section 5

Comparison with delayed-acceptance MCMC. We compare the sampling efficiency of different MCMC
methods under two approximate operators (with varying levels of accuracy) in Table 3. Both Latent-2stage
and Approx-2stage improve efficiency relative to standard MALA. For example, to achieve comparable accuracy,
Latent-2stage requires only about 25% of the exact forward/inverse solves used by MALA. However, despite
these improvements, both two-stage methods still underperform compared to Latent-IMH.
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Table 2: Experimental setup for comparing Approx-IMH posterior and Latent-IMH posterior with Exact
posterior.

Effects log10 SNR ∥F−F̃∥
∥F∥ dy/d d

Noise level 0.5 —4.0 6% 0.2 500
Spectral error 2.5 2% —21% 0.2 500

Observation ratio 2.5 6% 0.05 —0.5 500
Dimension 2.5 6% 0.2 100 —2000

Table 3: Relative mean error comparisons between different MCMC sampling methods. Each entry shows: (#
exact forward/adjoint solves, relative mean error). The approximate operator used in Latent-2stage, Approx-
2stage, and Latent-IMH has approximation error ∥I− F̃−1F∥ = 2.4% (top) and ∥I− F̃−1F∥ = 9.0% (bottom).

Latent-2stage Approx-2stage MALA NUTS Latent-IMH

(1.2×105, 0.37) (1.2×105, 0.38) (5.0×105, 0.36) (1.8×105, 0.20) (1.0×103, 0.32)
(2.4×106, 0.08) (2.4×106, 0.088) (1.0×107, 0.08) (7.5×105, 0.066) (2.0×104, 0.07)
(4.8×106, 0.057) (4.8×106, 0.062) (2.0×107, 0.055) (1.3×106, 0.044) (2.0×105, 0.023)

Latent-2stage Approx-2stage Latent-IMH

(1.2×105, 0.36) (1.3×105, 0.49) (5.0×103, 0.59)
(2.4×106, 0.084) (2.6×106, 0.11) (1.0×105, 0.12)
(4.9×106, 0.059) (5.2×106, 0.088) (5.0×105, 0.056)

Evaluation Metric – Maximum Mean Discrepancy (MMD). MMD is a kernel-based distance between
two distributions P and Q, defined as

MMD2(P,Q) = Ex,x′∼P [k(x, x′)] + Ey,y′∼Q[k(y, y′)]− 2Ex∼P,y∼Q[k(x, y)],

where k(·, ·) is a positive-definite kernel. In our experiments, we use the RBF kernel

k(x, y) = exp
(
− γ∥x− y∥2

)
,

and set the kernel parameter γ using the median of pairwise distances between all ground truth samples (the
median heuristic). Intuitively, a smaller MMD indicates that the generated samples are closer to the ground-truth
distribution in the reproducing kernel Hilbert space defined by k.

Ill-conditioned Gaussian prior. The sample efficiency comparison for the ill-conditioned Gaussian prior test
is presented in Figure 8.

Scattering problem. For the TV prior p(x) exp(−λTV(x)), we use a smoothed TV distance using finite
difference:

TVϵ(x) =
∑
i,j

√
(xi+1,j − xi,j)2 + (xi,j+1 − xi,j)2 + ϵ2. (114)

Here xi,j is the pixel at row i and column j. We use ϵ > 0 ensures differentiability for gradient-based samplers
like NUTS.

To assess the convergence of the samples from Approx-IMH and Latent-IMH, we compare the sample mean and
variance of the generated samples with those computed from ground-truth posterior samples.

µtrue = 1
Ntrue

Ntrue∑
i=1

xtrue
i , σ2

true = 1
Ntrue − 1

Ntrue∑
i=1

(
xtrue

i − µtrue
)2
. (115)
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Figure 7: Sensitivity test results for the expected KL-divergence of Approx-IMH posterior and Latent-IMH
posterior relative to Exact posterior.
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Figure 9: Convergence of the mean error map for the scattering problem test.

and for the MCMC chain up to iteration t:

µ̂t = 1
t

t∑
i=1

xmcmc
i , σ̂2

t = 1
t− 1

t∑
i=1

(xmcmc
i − µ̂t)2

. (116)

The ground-truth samples are generated using NUTS for the true posterior, collecting 2× 105 samples from 10
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Figure 10: Convergence of the variance error map for the scattering problem test.

independent runs. Both µ and σ2 are images, so we visualize convergence via the mean error map |µ̂t− µtrue|
and variance error map |σ̂t2 − σtrue2| shown in Figure 9 and Figure 10. The plots indicate that Latent-IMH
achieves faster convergence than Approx-IMH.
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