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ABSTRACT

Diffusion transformers have shown significant effectiveness in both image and
video synthesis at the expense of huge computation costs. To address this prob-
lem, feature caching methods have been introduced to accelerate diffusion trans-
formers by caching the features in previous timesteps and reusing them in the
following timesteps. However, previous caching methods ignore that different to-
kens exhibit different sensitivities to feature caching, and feature caching on some
tokens may lead to 10× more destruction to the overall generation quality com-
pared with other tokens. In this paper, we introduce token-wise feature caching,
allowing us to adaptively select the most suitable tokens for caching, and further
enable us to apply different caching ratios to neural layers in different types and
depths. Extensive experiments on PixArt-α, OpenSora, and DiT demonstrate our
effectiveness in both image and video generation with no requirements for train-
ing. For instance, 2.36× and 1.93× acceleration are achieved on OpenSora and
PixArt-α with almost no drop in generation quality.

1 INTRODUCTION

Diffusion models (DMs) have demonstrated impressive performance across a wide range of gener-
ative tasks such as image generation (Rombach et al., 2022) and video generation (Blattmann et al.,
2023). Recently, the popularity of diffusion transformers further extends the boundary of visual
generation by scaling up the parameters and computations (Peebles & Xie, 2023). However, a sig-
nificant challenge for diffusion transformers lies in their high computational costs, leading to slow
inference speeds, which hinder their practical application in real-time scenarios. To address this, a
series of acceleration methods have been proposed, focusing on reducing the sampling steps (Song
et al., 2021) and accelerating the denoising networks (Bolya & Hoffman, 2023; Fang et al., 2023).

Among these, cache-based methods (Ma et al., 2024b; Wimbauer et al., 2024), which accelerate
the sampling process by reusing similar features across adjacent timesteps (e.g. reusing the features
cached at timestep t in timestep t − 1), have obtained abundant attention in the industrial com-
munity thanks to their plug-and-play property. As the pioneering works in this line, DeepCache
(Ma et al., 2024b) and Block Caching (Wimbauer et al., 2024) were proposed to reuse the cached
features in certain layers of U-Net-like diffusion models by leveraging the skip connections in the
U-Net. However, the dependency on the U-Net architectures also makes them unsuitable for dif-
fusion transformers, which have gradually become the most powerful models in visual generation.
Most recently, FORA (Selvaraju et al., 2024) and ∆-DiT (Chen et al., 2024b) have been proposed
as a direct application of previous cache methods to diffusion transformers, though still not fully
analyzed and exploited the property of the transformer-architecture. To tackle this challenge, this
paper begins by studying how feature caching influences diffusion transformers at the token level.

Difference in Temporal Redundancy: Figure 1 shows the distribution of the feature distance be-
tween the adjacent timesteps for different tokens, where a higher value indicates that this token
exhibits a lower similarity in the adjacent timesteps. It is observed that there exist some tokens that
show relatively lower distance (in light blue) while some tokens show extremely higher distance
(in dark blue), almost 2.5× larger than the mean distance, indicating caching such tokens can lead
to an overlarge negative influence. This observation indicates that different tokens have different
redundancy across the dimension of timesteps, (i.e. different temporal redundancy).
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Figure 1: Temporal Redundancy: Distribution
of the distance between the feature of tokens in
the previous and the current timestep.
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Figure 2: Error Propagation: Distribution of the
error in the final layer output when the same noise
is applied to each token in the first layer.

Difference in Error Propagation: Figure 2 introduces the other interesting perspective of error
propagation in diffusion transformers. Specifically, self-attention and cross-attention layers are
widely utilized in diffusion transformers to formulate the dependency between different tokens.
As a result, the error in one of the tokens may propagate to some other tokens by self-attention
and finally result in the error in all of the tokens. To understand the error propagation in tokens of
diffusion transformers, we apply Gaussian noise with the same intensity to each token and compute
the resulting error in all the tokens in the output of the final layer. Surprisingly, Figure 2 shows
that the same noise in different tokens leads to significantly different propagation errors, with the
largest propagation error being more than 10× the smallest one. In the context of feature caching,
this indicates that the same error introduced by feature cache can result in vastly different errors in
the final generation result due to error propagation.

Moreover, we have also investigated the difference of the tokens in layers of different depths and
types, which demonstrates significant differences, as introduced in the following sections. In sum-
mary, different tokens exhibit significant differences in their sensitivities to feature caching, indicat-
ing that they deserve different priorities during the caching process. This motivates us to study the
token-wise feature caching strategy, which aims to select the maximal number of tokens to maxi-
mize the acceleration ratio while minimizing the resulting error introduced by the feature caching
by selecting the tokens that make the least caching error.

To tackle this challenge, this paper introduces Token-wise feature Caching ToCa for training-free
acceleration of diffusion transformers, which provides a fine-grained caching strategy for differ-
ent tokens in the same layer and the tokens in different layers. The core challenge of ToCa is
to accurately select the tokens that are suitable for feature caching with the computation-cheapest
operations. Consistent with the two previous analyses, we mainly study this problem from the per-
spective of temporal redundancy and error propagation by defining four scores for token selection.
Specifically, for temporal redundancy, we try to select the tokens with the highest similarity (i.e.
lowest difference) with their value in the previous timesteps by considering their frequency of being
cached, as well as their distribution in the spatial dimension of the images. For error propagation,
we attempt to cache the tokens which makes the least influence on other tokens based on their at-
tendance in self-attention and cross-attention layers. Besides, all of these scores can be obtained
without any additional computation costs.

Extensive experiments on text-to-image, text-to-video and class-to-image generation demonstrate
the effectiveness of ToCa on PixArt-α, OpenSora, and DiT over previous feature caching methods.
For instance, 2.36× acceleration can be achieved on OpenSora without requirements for training,
outperforming halving the number of timesteps directly by 1.56 on VBench. On PariPrompt, ToCa
even leads to 1.13 improvements on CLIP Score, indicating higher consistency to the text conditions.

In summary, the contributions of this paper are as follows:

1. We propose Token-wise Caching (ToCa) as a fine-grained feature caching strategy tailored to
acceleration for diffusion transformers. To the best of our knowledge, ToCa first introduces the
perspective of error propagation in feature caching methods.

2. We introduce four scores to select the most suitable tokens for feature caching in each layer with
no additional computation costs. Besides, ToCa enables us to apply different caching ratios in
layers of different depths and types, and also bring a bag of techniques for feature caching.

3. Abundant experiments on PixArt-α, OpenSora, and DiT have been conducted, which demon-
strates that ToCa achieves a high acceleration ratio while maintaining nearly lossless generation
quality. Our codes have been released for further exploration in this domain.
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2 RELATED WORK

Transformers in Diffusion Models Diffusion models (DMs) (Ho et al., 2020; Sohl-Dickstein et al.,
2015), which iteratively denoise an initial noise input through a series of diffusion steps, have
achieved remarkable success across various generation applications (Rombach et al., 2022; Balaji
et al., 2022). Early DMs (Ho et al., 2020; Rombach et al., 2022) are based on the U-Net architecture
(Ronneberger et al., 2015), consistently achieving satisfactory generation results. Recently, Diffu-
sion Transformer (DiT) (Peebles & Xie, 2023) has emerged as a major advancement by replacing
the U-Net backbone with a Transformer architecture. This transition enhances the scalability and
efficiency of DMs across various generative tasks (Chen et al., 2024a; Brooks et al., 2024). For
example, PixArt-α (Chen et al., 2024a) utilizes DiT as a scalable foundational model, adapting it
for text-to-image generation, while Sora (Brooks et al., 2024) demonstrates DiT’s potential in high-
fidelity video generation, inspiring a series of related open-source projects (Zheng et al., 2024; Lab
& etc., 2024). Despite their success, the iterative denoising process of these DMs is significantly
time-consuming, making them less feasible for practical applications.

Acceleration of Diffusion Models To improve the generation efficiency of DMs, numerous diffu-
sion acceleration methods have been proposed, falling broadly into two categories: (1) reducing the
number of sampling timesteps, and (2) accelerating the denoising networks.

The first category aims to achieve high-quality generation results with fewer sampling steps. DDIM
(Song et al., 2021) introduces a deterministic sampling process that reduces the number of denois-
ing steps while preserving generation quality. DPM-Solver (Lu et al., 2022a) and DPM-Solver++
(Lu et al., 2022b) propose adaptive high-order solvers for a faster generation without compromis-
ing on generation results. Rectified flow (Liu et al., 2023) optimizes distribution transport in ODE
models to facilitate efficient and high-quality generation, enabling sampling with fewer timesteps.
Step-distillation (Salimans & Ho, 2022; Meng et al., 2023) minimizes the number of timesteps
with knowledge distillation from multiple timesteps to fewer ones. Consistency models (Song
et al., 2023) accelerate generative modeling by mapping noise directly to data and enforcing self-
consistency across steps. In the second category, various efforts have been paid to token reduction
(Bolya & Hoffman, 2023), knowledge distillation (Li et al., 2024), and weight quantization (Li
et al., 2023b; Shang et al., 2023) and pruning (Fang et al., 2023) on the denoising networks. Ad-
ditionally, recent cache-based methods reduce redundant computations to accelerate inference for
DMs. These cache-based methods have obtained abundant attention since they have no require-
ments for additional training. DeepCache (Ma et al., 2024b) eliminates redundant computations in
Stable Diffusion (Rombach et al., 2022) by reusing intermediate features of low-resolution layers in
the U-Net. Faster Diffusion (Li et al., 2023a) accelerates the sampling process of DMs by caching
U-Net encoder features across timesteps, skipping encoder computations at certain steps. Unfor-
tunately, DeepCache and Faster Diffusion are designed specifically for U-Net-based denoisers and
can not be applied to DiT (Chen et al., 2024b). Recently, FORA (Selvaraju et al., 2024) and ∆-DiT
(Chen et al., 2024b) have been proposed to cache the features and the residual of features for DiT.
Learning-to-Cache (Ma et al., 2024a) learns an optimal cache strategy, which achieves a slightly
higher acceleration ratio but introduces the requirements of training. However, these methods apply
the identical cache solution to all the tokens and even all the layers, which leads to a significant
performance degradation in generation quality.

3 METHODOLOGY

3.1 PRELIMINARY

Diffusion Models Diffusion models are formulated to contain two processes, including a forward
process which adds Gaussian noise to a clean image, and a reverse process which gradually denoises
a standard Gaussian noise to a real image. By denoting t as the timestep and βt as the noise variance
schedule, then the conditional probability in the reverse (denoise) process can be modeled as

pθ(xt−1 | xt) = N
(
xt−1;

1
√
αt

(
xt −

1− αt√
1− ᾱt

ϵθ(xt, t)

)
, βtI

)
, (1)

where αt = 1− βt, ᾱt =
∏T

i=1 αi, and T denotes the number of timesteps. Importantly, ϵθ denotes
a denoising network with its parameters θ that takes xt and t as the input and then predicts the
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Figure 3: The overview of ToCa on the example of the first layer with caching ratio R =40%. (a) In
the first timestep of the cache period, ToCa computes all the tokens and stores them in the cache for
initialization. Then, in the next timestep, ToCa first computes the caching score of each token and
selects the tokens for cache based on them. Then, ToCa fetches the features of cached tokens from
the cache while performing real computations in the other tokens. Then, the features of tokens that
have been computed are utilized to update their value in the cache. (b) ToCa applies a higher cache
ratio in the deep layer and a relatively lower cache ratio in the shallow layers.

corresponding noise for denoising. For image generation with T timesteps, ϵθ is required to infer
for T times, which takes most of the computation costs in the diffusion models. Recently, fruitful
works demonstrate that formulating ϵθ as a transformer usually leads to better generation quality.

Diffusion Transformer Diffusion transformer models are usually composed of stacking groups of
self-attention layers fSA, multilayer perceptron fMLP, and cross-attention layers fCA (for conditional
generation). It can be roughly formulated as g1 ◦ g2 ◦ . . . gL where gi = {f i

SA, f
i
CA, f

i
MLP}. The

upper script denotes the index of layer groups and L denotes its maximal number. We omit the
other components such as layer norm and residual connections here for simplicity. For diffusion
transformers, the input data xt is a sequence of tokens corresponding to different patches in the
generated images, which can be formulated as xt = {xi}H×W

i=1 , where H and W denote the height
and width of the images or the latent code of images, respectively.

3.2 NAIVE FEATURE CACHING FOR DIFFUSION TRANSFORMERS

We follow the naive scheme for feature caching adopted by most previous caching methods(Ma
et al., 2024b) for diffusion denoisers. Given a set of N adjacent timesteps {t, t+ 1, . . . , t+N − 1},
native feature caching performs the complete computation at the first timestep t and stores the in-
termediate features in all the layers, which can be formulated as C(xt) := f(xl

t), for ∀l ∈ [0, L],
where “:=” indicates the operation of assigning the value. Then, in the next N − 1 timesteps, fea-
ture caching avoids the computation of self-attention, cross-attention, and MLP layers by reusing
the feature cached at timestep t. By denoting the cache as C and the expected feature of the input xt

in the lth layer as F(xl
t), then for ∀l ∈ [1, L], the naive feature caching can be formulated as

F(xl−1
t+1) = F(xl−1

t+2) = · · · = F(xl−1
t+N ) := C(xl

t). (2)

In these N timesteps, naive feature caching avoids almost all the computation in N − 1 timesteps,
leading to around N−1 times acceleration. After the N timesteps, the feature cache then starts a new
period from initializing the cache as aforementioned, again. The effectiveness of feature caching can
be explained by the extremely low difference between the tokens in the adjacent timesteps. However,
as N increases, the difference between the feature value in the cache and their correct value can be
exponentially increased, leading to degeneration in generation quality, which motivates us to study
more fine-grained methods for feature caching.

3.3 TOKEN-WISE FEATURE CACHING

The naive feature caching scheme caches all the tokens of the diffusion transformers with the same
strategy. However, as demonstrated in Figure 1, 2 and 5, feature cache introduces significantly
different influence to different tokens, motivating us to design a more fine-grained caching method
in the token-level. In this section, we begin with the overall framework of ToCa, then introduce our
strategy for token selection and caching ratios.
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Figure 4: The computation of caching scores in ToCa, where a token with a lower cache score
is encouraged to be cached: (I) Self-attention weights are utilized to measure the influence of each
token on the other tokens, where a token with higher influence is considered not suitable for caching.
(II) Cross-attention weights are utilized to measure the influence of each image token on the text
(condition) tokens, where an image token with higher entropy is considered not suitable for caching.
(III) Tokens that have been cached multiple times are encouraged to not be cached in the following
layers. (IV) We increase the cache score for the token with the largest cache score in its neighboring
pixels to make the cached tokens distributed uniformly in the spatial dimension.

3.4 OVERALL FRAMEWORK

Cache Initialization Similar to previous caching methods, given a set of adjacent timesteps
{t, t+ 1, . . . , t+N − 1}, our method begins with computing all the tokens at the first timestep
t, and storing the computation result (intermediate features) of each self-attention, cross-attention,
and MLP layer in a cache, denoted by C, as shown in the left part in Figure 3. This can be considered
as the initialization of C, which has no difference compared with previous caching methods.

Computing with the Cache In the following timesteps, we can skip the computation of some unim-
portant tokens by re-using their value in the cache C. We firstly pre-define the cache ratio R of
tokens in each layer, which indicates that the computation of R% of the tokens in this layer should
be skipped by using their value in the cache, and the other (1 − R%) tokens should still be com-
puted. To achieve this, a caching score function S is introduced to decide whether a token should be
cached, which will be detailed in the next section. Then, with S, we can select a set of cached tokens
as I Cache and the other set of tokens for real computation as I Compute={xi}Ni=1 − I Cache. Then, the
computation of the layer f for ith token xi can be formulated as F(xi) = γif(xi) + (1− γi)C(xi),
where γi = 0 for i ∈ I Cache and γi = 1 for i ∈ I Compute. C(xi) denotes fetching the cached value
of xi from C, which has no computation costs and hence leads to overall acceleration in f .

Cache Updating As a significant difference between traditional cache methods and ToCa, tradi-
tional cache methods only update the feature in the cache at the first timestep for each caching period
while ToCa can update the feature in the cache at all the timesteps, which helps to reduce the error
introduced by feature reusing. For the tokens xi ∈ I Compute which are computed, we update their
corresponding value in the cache C, which can be formulated as C(xi) := F(xi) for i ∈ I Compute.

3.5 TOKEN SELECTION

Given a sequence of tokens xt = {xi}Ni=1, token selection aims to select the tokens that are suitable
for caching. To this end, we define a caching score function S(xi) to decide whether the ith token
xi should be cached, where a token with a higher score has a lower priority for caching and a
higher priority to be actually computed. The S(xi) is composed of four sub-scores {s1, s2, s3, s4},
corresponding to the following four principals.

(I) Influence to Other Tokens: If a token has a significant contribution to the value of other to-
kens, then the error caused by token caching on this token can easily propagate to the other tokens,
ultimately leading to discrepancies between all tokens and their correct values. Consequently, we
consider the contribution of each token to other tokens as one of the criteria for defining whether it
should be cached, estimated with an attention score in self-attention. Recall that the self-attention
can be formulated as O = AV, where A = Softmax(QKT

√
d

) ∈ RN×N denotes the normalized
attention map. Q, K, V and O ∈ RN×d are query, key, value and output tokens respectively; d is
the hidden size of each token and N is the total number of tokens. More specifically, the ith output
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Figure 5: (a) The distance between features at the last timestep and the current timestep for features
in different layer depths. (b) The distribution of errors in the output of the final layer when the same
Gaussian noise is applied to tokens in different layer depths. (c) The distribution of errors in the
output of the final layer when the same Gaussian noise is applied to tokens in different layer types.

token is obtained through oi =
∑N

j=1 αij vj , where αij is the (i, j) element of the attention map A,
denoting the contribution of value token vj to the output token oj . With these notations, we define s1
to measure the contribution of xi to other tokens as s1(xi) = λ1

∑N
i=1 αij , as shown in Figure 4(a).

(II) Influence to Control Ability: The control ability of diffusion models in the text-to-image
generation is usually achieved with a cross-attention layer which injects the control signal (e.g. text)
into the image tokens. Hence, the cross-attention map reflects how each image token is influenced
by the control signal. In this paper, we define the image tokens that are influenced by more tokens
in the control signal as the tokens that are not suitable for caching, since the caching error on these
tokens leads to more harm in the control ability. Specifically, by denoting cij as the (i, j) element in

the cross attention score C = Softmax(QKT
text√
d

), where Ktext denotes the keys of text tokens (control
tokens). Then, as shown in Figure 4(b), we employ the entropy H(xi) of the cross-attention weight
for each image token xi as its influence on the control-ability of diffusion models, which can be
formulated as s2(xi) = H(xi) = −

∑N
j=1 cij log(cij).

(III) Cache Frequency: We observe that when a token is cached across multiple adjacent layers,
the error introduced by feature caching in this token can be quickly accumulated, and the difference
between it and its correct value can be exponentially amplified, which significantly degrades the
overall quality of images. Hence, we define recently cached tokens as unsuitable for cache in the
next layers and time steps. Conversely, the tokens that have not been cached for multiple layers and
timesteps are encouraged to be cached. As shown in Figure 4(c), this selection rule is achieved by
recording the times of being cached for each token after their last real computation, which can be
formulated as s3(xi) =

ni

N , where ni represents the number of times that xi has been cached after
its last computation. N is the number of timesteps in each feature caching cycle.

(IV) Uniform Spatial Distribution: The pixels in the neighboring patch of the images usually
contain similar information. As discussed in previous works, overwhelmingly pruning the infor-
mation in a local spatial region may result in significant performance degradation in the whole
images (Bolya & Hoffman, 2023). Hence, to guarantee that the errors introduced by caching
are not densely distributed in the same spatial region, we define the following scoring function:
s4(xi) = I(xi) · (λ1 · s1(xi) + λ2 · s2(xi) + λ3 · s3(xi)) , where I(xi) is an indicator function
which equals to 1 if xi has the highest score of λ1 · s1(xi) + λ2 · s2(xi) + λ3 · s3(xi) in its neigh-
boring k × k pixels and 0 in the other settings, and λj are hyper-parameters to balance each score.

In summary, the overall caching score of xi can be formulated as

S(xi) = λ1

N∑
i=1

αij − λ2

N∑
j=1

cij log(cij) + λ3
ni

N
+ λ4I(xi) ·

λ1

N∑
i=1

αij − λ2

N∑
j=1

cij log(cij) + λ3
ni

N

 , (3)

where λj are hyper-parameters to balance each score. Then, with the cache ratio R, the index set for
the cached tokens is obtained in the following form:

I Cache = argmin
{i1,i2,...,iR%×N}⊆{1,2,...,n}

{S(xi1),S(xi2), · · · ,S(xin)}. (4)

3.6 DIFFERENT CACHE RATIOS IN DIFFERENT LAYERS

Figure 5 shows the difference in feature caching of different layers, where (a) shows that the output
features of different layers have different distances compared with their value in the last step (i.e.
different temporal redundancy). (b) and (c) show that when errors in the same density are applied to
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“A close-up of a 

hawk soaring in the 

sky with its wings 

spread wide”

Original

× 1.0

ToCa

× 1.9

50% steps

× 2.0

FORA

× 2.0

“A close-up of a 

leopard crouched in 

the tall grass, eyes 

locked on its prey”

“A close-up of a wolf 

howling at the full 

moon in a forest 

clearing”

“A misty morning over a 

calm lake with a small 

rowboat tied to a 

wooden dock”

“A person paddling a 

canoe through a 

peaceful lake with fog 

rising from the water”

“A tranquil beach 

with soft white sand 

and clear turquoise 

waters”

Figure 6: Visualization examples for different acceleration methods on PixArt-α.

layers in different depths and types, the resulting error in the final layer exhibits extremely different
magnitudes. Specifically, in the three studies, the disparity between the maximum and minimum
error can be several orders of magnitude. Fortunately, ToCa enables us to apply different caching
ratios for layers in various depths and types. By denoting the overall caching ratio for all the layers
and timesteps as R0, then two factors rdepthandrtype are introduced to adjust the caching ratios. Then
the final caching ratio of the layer in l depth and type can be written as Rl

type = R× rl × rtype.

rl: As introduced in Figure 5(a) and (b) , although the features of the shallow layers tend to exhibit
lower differences than the deeper layers, the error introduced by the cached tokens in the shallow
layers can be propagated to the other tokens and amplified during the computation in all the fol-
lowing layers, resulting in a much larger caching error. Based on this observation, we set larger and
smaller cache ratios for deeper and shallower layers, respectively, by setting rl = 0.5+λl(l/L−0.5),
where 0.5 is utilized for 1-center and L denotes the maximal depth and λl controls the slope.

rtype: As shown in Figure 5(c), layers of different types have different sensitivities to feature caching.
Especially, the error on the token in self-attention layers can quickly propagate to other tokens, due
to the property that each token in self-attention layers can attend to all the tokens. A naive solution
is to set lower cache ratios for self-attention layers. However, we observe that even if only a smaller
ratio of tokens is cached, the error introduced by these tokens still quickly propagates to all other
tokens, and has almost the same negative influence as caching all the tokens. Based on this fact, we
propose to cache all tokens in self-attention layers. For MLP and cross-attention layers, rtype is set
to the ratio of their computation costs over the overall computation costs. This strategy encourages
layers with more computation costs to have a higher cache ratio.

4 EXPERIMENT

4.1 EXPERIMENT SETTINGS

Model Configurations We conduct experiments on three commonly-used DiT-based models across
different generation tasks, including PixArt-α (Chen et al., 2024a) for text-to-image generation,
OpenSora (Zheng et al., 2024) for text-to-video generation, and DiT-XL/2 (Peebles & Xie, 2023)
for class-conditional image generation with NVIDIA A800 80GB GPUs. Each model utilizes its
default sampling method: DPM-Solver++ (Lu et al., 2022b) with 20 steps for PixArt-α, rflow (Liu
et al., 2023) with 30 steps for OpenSora and DDPM (Ho et al., 2020) with 250 steps for DiT-XL/2.
For each model, we configure different average forced activation cycles N and average caching
ratios R for ToCa as follows: PixArt-α: N = 3 and R = 70%, OpenSora: N = 3 for temporal
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Table 1: Qualitative comparison of text-to-image generation on MS-COC02017 and Par-
tiPrompts with PixArt-α and 20 DPM++ sampling steps by default.

Method Latency(s) ↓ FLOPs ↓ Speed ↑ MS-COCO2017 PartiPrompts
FID-30k ↓ CLIP ↑ CLIP ↑

PixArt-α (Chen et al., 2024a) 0.682 11.18 1.00× 28.09 16.32 16.70

50% steps 0.391 5.59 2.00× 37.46 15.85 16.37
FORA(N = 2) (Selvaraju et al., 2024) 0.416 5.66 1.98× 29.67 16.40 17.19
FORA(N = 3) (Selvaraju et al., 2024) 0.342 4.01 2.79× 29.88 16.42 17.15
ToCa (N = 3, R = 60%) 0.410 6.33 1.77× 28.02 16.45 17.15
ToCa (N = 3, R = 70%) 0.390 5.78 1.93× 28.33 16.44 17.75
ToCa (N = 3, R = 80%) 0.370 5.05 2.21× 28.82 16.44 17.83
ToCa (N = 3, R = 90%) 0.347 4.26 2.62× 29.73 16.45 17.82

Table 2: Quantitative comparison in text-to-video generation on VBench. *Results are from PAB
(Zhao et al., 2024). PAB1−3 indicate PAB with different hyper-parameters.

Method Latency(s) ↓ FLOPs(T) ↓ Speed ↑ VBench(%) ↑
OpenSora (Zheng et al., 2024) 81.18 3283.20 1.00× 79.13

∆-DiT∗ (Chen et al., 2024b) 79.14 3166.47 1.04× 78.21
T-GATE∗ (Zhang et al., 2024) 67.98 2818.40 1.16× 77.61
PAB1∗ (Zhao et al., 2024) 60.78 2657.70 1.24× 78.51
PAB2∗ (Zhao et al., 2024) 59.16 2615.15 1.26× 77.64
PAB3∗ (Zhao et al., 2024) 56.64 2558.25 1.28× 76.95

50% steps 42.72 1641.60 2.00× 76.78
FORA(Selvaraju et al., 2024) 49.26 1751.32 1.87× 76.91
ToCa(R = 80%) 43.52 1439.70 2.28× 78.59
ToCa(R = 85%) 43.08 1394.03 2.36× 78.34

attention, spatial attention, MLP, and N = 6 for cross-attention, with R = 85% exclusively for
MLP, and DiT: N = 4 and R = 93%. Please refer to the appendix for more implementation details.

Evaluation and Metrics For text-to-image generation, we utilize 30,000 captions randomly se-
lected from COCO-2017 (Lin et al., 2014) to generate an equivalent number of images. FID-30k is
computed to assess image quality, while the CLIP Score (Hessel et al., 2021) is used to evaluate the
alignment between image content and captions. In the case of text-to-video generation, we leverage
the VBench framework (Huang et al., 2024), generating 5 videos for each of the 950 benchmark
prompts under different random seeds, resulting in a total of 4,750 videos. The generated videos
are comprehensively evaluated across 16 aspects proposed in VBench. For class-conditional image
generation, we uniformly sample from 1,000 classes in ImageNet (Deng et al., 2009) to produce
50,000 images at a resolution of 256 × 256, evaluating performance using FID-50k (Heusel et al.,
2017). Additionally, we employ sFID, Precision, and Recall as supplementary metrics.

4.2 RESULTS ON TEXT-TO-IMAGE GENERATION

In Table 1, we compare ToCa configured with parameters to achieve an acceleration ratio close
to 2.0, against two other training-free acceleration approaches: FORA (Selvaraju et al., 2024), a
recent cache-based high-acceleration method, and the 10-step DPM-Solver++ sampling (Lu et al.,
2022b). In terms of generation quality, the quantitative results demonstrate that ToCa achieves
the lowest FID among the compared acceleration methods while maintaining a high acceleration
ratio. Figure 6 also illustrates that our generated results most closely resemble those of the original
PixArt-α. Regarding generation consistency, Table 1 demonstrates that ToCa achieves the highest
CLIP score on both MS-COCO2017(Lin et al., 2014) and the PartiPrompts(Yu et al., 2022). Figure
6 shows that ToCa generates images that align more closely with the text descriptions compared
to other methods. This is particularly evident in the fourth case, where only ToCa successfully
generates an image matching ”a small rowboat tied to a wooden dock”, while other methods fail to
generate the content of ”a wooden dock”. This may be caused by cross-attention score s2 in ToCa
that ensures the frequent refreshing of tokens that are semantically relevant to the text descriptions,
resulting in generated images with enhanced semantic consistency to the text prompts.
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30 steps

× 1.0

ToCa

× 2.4

50% steps

× 2.0

FORA

× 1.9

30 steps

× 1.0

ToCa

× 2.4

50% steps

× 2.0

FORA

× 1.9

Figure 7: Visualization examples for different acceleration methods on OpenSora. Please kindly
refer to the supplementary material or the anonymous web page for viewing these videos.

Notably, Table 1 shows that under similar acceleration ratios, ToCa exhibits a very marginal de-
crease in generation quality. In contrast, directly halving the number of timesteps leads to 9.37
increments in FID, indicating a significant performance drop. This observation indicates that when
the number of sampling steps is already relatively low (e.g., 20 steps), further reduction in the num-
ber of sampling steps may severely compromise the generation quality. In contrast, ToCa remains
effective, demonstrating the distinct advantage of ToCa in the situation of low sampling steps.

4.3 RESULTS ON TEXT-TO-VIDEO GENERATION
Aesthetic

Quality

Object

Class

Multiple

Objects

Human

Action

Spatial

Relationship
Scene

Appearence

Style

Temporal

Style

Overall
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Speed Up

40%

60%

80%

×1.0
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×2.4

50%  timesteps

FORA

Original

ToCa

×1.9

Original Model

50% Timesteps ToCa (Ours) 

FORA

Imaging

Quality

Figure 8: VBench metrics and acceleration
ratio of proposed ToCa and other methods

We compare ToCa with adjusted rflow sampling
steps from 20 to 10, alongside other acceleration
methods including FORA, PAB (Zhao et al., 2024),
∆-DiT (Chen et al., 2024b), and T-GATE (Zhang
et al., 2024) using OpenSora (Zheng et al., 2024) for
text-to-video generation. As presented in Table 2,
the experimental results show that ToCa achieves an
impressive VBench score offering the lowest com-
putational cost and highest inference speed among
all methods tested. The VBench score of the 2.36×
accelerated ToCa scheme drops by only 0.79 com-
pared to the non-accelerated scheme, while FORA’s
score decreases by 2.22, resulting in a 64.4% reduc-
tion in quality loss. Additionally, more VBench met-
rics results are presented in Figure 8, which illustrate
that ToCa significantly speeds up the original Open-
Sora with only slight performance degradation on a few metrics. Notably, ToCa stands out as the
sole acceleration method achieving nearly overall consistency performance with the original Open-
Sora, clearly outperforming another cache-based acceleration method FORA. This again highlights
the effectiveness of our proposed cross-attention-based token selection strategy, ensuring that the
generated videos are highly aligned with the text descriptions. We further present some video gener-
ation results in Figure 7, where we observe that the visual fidelity, and overall consistency of ToCa
are closest to the original OpenSora. Please kindly refer to our video demos in the supplementary
material or the anonymous web page for viewing the video demo.

4.4 RESULTS ON CLASS-CONDITIONAL IMAGE GENERATION

Quantitative comparison between ToCa with other training-free DiT acceleration methods is shown
in Table 3, which demonstrates that ToCa outperforms other methods in terms of both FID and sFID
by a clear margin under the similar acceleration ratio. For instance, ToCa leads to 0.39 and 0.22
lower values in sFID and FID compared with FORA with a similar acceleration ratio, respectively.

9

https://toca2024.github.io/ToCa/
https://toca2024.github.io/ToCa/


486
487
488
489
490
491
492
493
494
495
496
497
498
499
500
501
502
503
504
505
506
507
508
509
510
511
512
513
514
515
516
517
518
519
520
521
522
523
524
525
526
527
528
529
530
531
532
533
534
535
536
537
538
539

Under review as a conference paper at ICLR 2025

Table 3: Quantitative comparison on class-to-image generation on ImageNet with DiT-XL/2.

Method Latency(s) ↓ FLOPs(T) ↓ Speed ↑ sFID ↓ FID ↓ Precision ↑ Recall ↑
DiT-XL/2-G (cfg = 1.50) 2.012 59.36 1.00× 4.98 2.31 0.82 0.58

33% steps 0.681 19.71 3.01× 6.31 2.76 0.81 0.57
37% steps 0.748 22.08 2.69× 6.04 2.64 0.81 0.58
FORA(N = 3) 0.807 20.02 2.97× 6.21 2.80 0.80 0.59
FORA(N = 2.8) 0.815 21.68 2.74× 6.13 2.80 0.80 0.59
ToCa (N = 4, R = 93%) 0.820 21.61 2.75× 5.74 2.58 0.81 0.59

Table 4: Ablation studies with DiT-XL/2-G (cfg-
1.50). s1 is used in all experiments. s2 is not used
since DiT does not have cross-attention layers.

R Schedule Uniform Spatial Cache ImageNet
rl rtype Distribution s4 Frequency s3 FID-5k ↓
✓ ✓ ✓ ✓ 9.32
✗ ✓ ✓ ✓ 9.60
✓ ✗ ✓ ✓ 9.67

✓ ✓ ✗ ✓ 9.35
✓ ✓ ✓ ✗ 9.65

Table 5: Ablation studies of token selection
based on different attention scores (s1 and
s2) with PixArt−α. ”Random” indicates re-
placing attention scores with random values.
s3, s4, rl, rtype are used in all three settings.

Token Selection MS-COCO2017 PartiPrompts
Methods FID-30k ↓ CLIP ↑

Cross-Attention s2 28.33 17.75
Self-Attention s1 28.21 17.13

Random 28.46 17.08

Ablation Study Table 4 presents the effect of the two factors on adjusting the caching ratio in dif-
ferent layers, where applying different caching ratios to layers in different types (rtype) and different
depths (rl) leads to 0.28 and 0.35 FID reduction, respectively. Besides, using the score of uniform
spatial distribution (s3) and cache frequency (s4) reduces FID by 0.02 and 0.33, respectively. Table 5
compares the influence of selecting tokens with the self-attention weights (s1) and the cross-attention
weights (s2). The other ToCa modules including s3, s4, rl, rtype are utilized in these experiments. It
is observed that s1 tends to achieve a lower FID while s2 tends to reach a higher CLIP score, which
is reasonable since self-attention is mainly utilized for the generation of the overall images while
cross-attention is utilized to inject the conditional signals. In summary, these results demonstrate
that all the cache scores in ToCa have their benefits in different dimensions.

(a) ToCa w/o Cache Frequency Score s3 (b) ToCa with Cache Frequency Score s3
(c) Distributions of the cache times of 
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Figure 9: Visualization of cached tokens selected with and without s3 (cache frequency). The
pixel with a darker color indicates the corresponding tokens are more frequently cached. (c) The
distribution of the number of being cached for each token w/ and w/o s3.

Visualization on the Cached Tokens Figure 9 (a-b) show the number of times that each token is
cached during generation, where darker colors indicate more frequent caching. It is observed that
both the two schemes perform more cache in the unimportant background tokens while performing
more real computations in the tokens of the Arctic fox. However, the image without s3 has a bad
quality in the background since the background tokens have been cached too many times. In contrast,
applying the score of cache frequency s3, which aims to stop caching the tokens that have been
cached in the previous layers, can reduce the gap between the important and unimportant tokens,
and prevent the background tokens from overlarge caching frequency.This observation has also been
verified in Figure 9(c) that s3 reduces the number of tokens cached by more than 4.5k times.

5 CONCLUSION

Motivated by the observation that different tokens exhibit different temporal redundancy and dif-
ferent error propagation, this paper introduces ToCa, a token-wise feature caching method, which
adaptively skips the computation of some tokens by resuing their features in previous timesteps.
By leveraging the difference in different tokens, ToCa achieves better acceleration performance
compared with previous caching methods by a clear margin in both image and video generation,
providing insights for token-wise optimization in diffusion transformers.

10



540
541
542
543
544
545
546
547
548
549
550
551
552
553
554
555
556
557
558
559
560
561
562
563
564
565
566
567
568
569
570
571
572
573
574
575
576
577
578
579
580
581
582
583
584
585
586
587
588
589
590
591
592
593

Under review as a conference paper at ICLR 2025

REFERENCES

Yogesh Balaji, Seungjun Nah, Xun Huang, Arash Vahdat, Jiaming Song, Qinsheng Zhang, Karsten
Kreis, Miika Aittala, Timo Aila, Samuli Laine, et al. ediff-i: Text-to-image diffusion models with
an ensemble of expert denoisers. arXiv preprint arXiv:2211.01324, 2022.

Andreas Blattmann, Tim Dockhorn, Sumith Kulal, Daniel Mendelevitch, Maciej Kilian, Dominik
Lorenz, Yam Levi, Zion English, Vikram Voleti, Adam Letts, et al. Stable video diffusion: Scaling
latent video diffusion models to large datasets. arXiv preprint arXiv:2311.15127, 2023.

Daniel Bolya and Judy Hoffman. Token merging for fast stable diffusion. In Proceedings of the
IEEE/CVF conference on computer vision and pattern recognition, pp. 4599–4603, 2023.

Tim Brooks, Bill Peebles, Connor Holmes, Will DePue, Yufei Guo, Li Jing, David Schnurr, Joe
Taylor, Troy Luhman, Eric Luhman, Clarence Ng, Ricky Wang, and Aditya Ramesh. Video
generation models as world simulators. 2024. URL https://openai.com/research/
video-generation-models-as-world-simulators.

Junsong Chen, Jincheng Yu, Chongjian Ge, Lewei Yao, Enze Xie, Yue Wu, Zhongdao Wang, James
Kwok, Ping Luo, Huchuan Lu, and Zhenguo Li. Pixart-α: Fast training of diffusion transformer
for photorealistic text-to-image synthesis. In International Conference on Learning Representa-
tions, 2024a.

Pengtao Chen, Mingzhu Shen, Peng Ye, Jianjian Cao, Chongjun Tu, Christos-Savvas Bouganis,
Yiren Zhao, and Tao Chen. δ-dit: A training-free acceleration method tailored for diffusion
transformers. arXiv preprint arXiv:2406.01125, 2024b.

Jia Deng, Wei Dong, Richard Socher, Li-Jia Li, Kai Li, and Li Fei-Fei. Imagenet: A large-scale hi-
erarchical image database. In 2009 IEEE conference on computer vision and pattern recognition,
pp. 248–255. Ieee, 2009.

Gongfan Fang, Xinyin Ma, and Xinchao Wang. Structural pruning for diffusion models. arXiv
preprint arXiv:2305.10924, 2023.

Jack Hessel, Ari Holtzman, Maxwell Forbes, Ronan Le Bras, and Yejin Choi. Clipscore: A
reference-free evaluation metric for image captioning. arXiv preprint arXiv:2104.08718, 2021.

Martin Heusel, Hubert Ramsauer, Thomas Unterthiner, Bernhard Nessler, and Sepp Hochreiter.
Gans trained by a two time-scale update rule converge to a local nash equilibrium. Advances in
neural information processing systems, 30, 2017.

Jonathan Ho, Ajay Jain, and Pieter Abbeel. Denoising diffusion probabilistic models. Advances in
neural information processing systems, 33:6840–6851, 2020.

Ziqi Huang, Yinan He, Jiashuo Yu, Fan Zhang, Chenyang Si, Yuming Jiang, Yuanhan Zhang, Tianx-
ing Wu, Qingyang Jin, Nattapol Chanpaisit, et al. Vbench: Comprehensive benchmark suite for
video generative models. In Proceedings of the IEEE/CVF Conference on Computer Vision and
Pattern Recognition, pp. 21807–21818, 2024.

PKU-Yuan Lab and Tuzhan AI etc. Open-sora-plan, April 2024. URL https://doi.org/10.
5281/zenodo.10948109.

Black Forest Labs, Aug 2024. URL https://huggingface.co/black-forest-labs/
FLUX.1-dev.

Senmao Li, Taihang Hu, Fahad Shahbaz Khan, Linxuan Li, Shiqi Yang, Yaxing Wang, Ming-Ming
Cheng, and Jian Yang. Faster diffusion: Rethinking the role of unet encoder in diffusion models.
arXiv preprint arXiv:2312.09608, 2023a.

Xiuyu Li, Yijiang Liu, Long Lian, Huanrui Yang, Zhen Dong, Daniel Kang, Shanghang Zhang,
and Kurt Keutzer. Q-diffusion: Quantizing diffusion models. In Proceedings of the IEEE/CVF
International Conference on Computer Vision, pp. 17535–17545, 2023b.

11

https://openai.com/research/video-generation-models-as-world-simulators
https://openai.com/research/video-generation-models-as-world-simulators
https://doi.org/10.5281/zenodo.10948109
https://doi.org/10.5281/zenodo.10948109
https://huggingface.co/black-forest-labs/FLUX.1-dev
https://huggingface.co/black-forest-labs/FLUX.1-dev


594
595
596
597
598
599
600
601
602
603
604
605
606
607
608
609
610
611
612
613
614
615
616
617
618
619
620
621
622
623
624
625
626
627
628
629
630
631
632
633
634
635
636
637
638
639
640
641
642
643
644
645
646
647

Under review as a conference paper at ICLR 2025

Yanyu Li, Huan Wang, Qing Jin, Ju Hu, Pavlo Chemerys, Yun Fu, Yanzhi Wang, Sergey Tulyakov,
and Jian Ren. Snapfusion: Text-to-image diffusion model on mobile devices within two seconds.
Advances in Neural Information Processing Systems, 36, 2024.

Tsung-Yi Lin, Michael Maire, Serge Belongie, James Hays, Pietro Perona, Deva Ramanan, Piotr
Dollár, and C Lawrence Zitnick. Microsoft coco: Common objects in context. In Computer
Vision–ECCV 2014: 13th European Conference, Zurich, Switzerland, September 6-12, 2014,
Proceedings, Part V 13, pp. 740–755. Springer, 2014.

Xingchao Liu, Chengyue Gong, et al. Flow straight and fast: Learning to generate and transfer data
with rectified flow. In The Eleventh International Conference on Learning Representations, 2023.

Cheng Lu, Yuhao Zhou, Fan Bao, Jianfei Chen, Chongxuan Li, and Jun Zhu. Dpm-solver: A fast
ode solver for diffusion probabilistic model sampling in around 10 steps. Advances in Neural
Information Processing Systems, 35:5775–5787, 2022a.

Cheng Lu, Yuhao Zhou, Fan Bao, Jianfei Chen, Chongxuan Li, and Jun Zhu. Dpm-solver++: Fast
solver for guided sampling of diffusion probabilistic models. arXiv preprint arXiv:2211.01095,
2022b.

Xinyin Ma, Gongfan Fang, Michael Bi Mi, and Xinchao Wang. Learning-to-cache: Accelerating
diffusion transformer via layer caching. arXiv preprint arXiv:2406.01733, 2024a.

Xinyin Ma, Gongfan Fang, and Xinchao Wang. Deepcache: Accelerating diffusion models for free.
In Proceedings of the IEEE/CVF Conference on Computer Vision and Pattern Recognition, pp.
15762–15772, 2024b.

Chenlin Meng, Robin Rombach, Ruiqi Gao, Diederik Kingma, Stefano Ermon, Jonathan Ho, and
Tim Salimans. On distillation of guided diffusion models. In Proceedings of the IEEE/CVF
Conference on Computer Vision and Pattern Recognition, pp. 14297–14306, 2023.

William Peebles and Saining Xie. Scalable diffusion models with transformers. In Proceedings of
the IEEE/CVF International Conference on Computer Vision, pp. 4195–4205, 2023.

Robin Rombach, Andreas Blattmann, Dominik Lorenz, Patrick Esser, and Björn Ommer. High-
resolution image synthesis with latent diffusion models. In Proceedings of the IEEE/CVF confer-
ence on computer vision and pattern recognition, pp. 10684–10695, 2022.

Olaf Ronneberger, Philipp Fischer, and Thomas Brox. U-net: Convolutional networks for biomed-
ical image segmentation. In Medical image computing and computer-assisted intervention–
MICCAI 2015: 18th international conference, Munich, Germany, October 5-9, 2015, proceed-
ings, part III 18, pp. 234–241. Springer, 2015.

Tim Salimans and Jonathan Ho. Progressive distillation for fast sampling of diffusion models. arXiv
preprint arXiv:2202.00512, 2022.

Pratheba Selvaraju, Tianyu Ding, Tianyi Chen, Ilya Zharkov, and Luming Liang. Fora: Fast-forward
caching in diffusion transformer acceleration. arXiv preprint arXiv:2407.01425, 2024.

Yuzhang Shang, Zhihang Yuan, Bin Xie, Bingzhe Wu, and Yan Yan. Post-training quantization on
diffusion models. In Proceedings of the IEEE/CVF conference on computer vision and pattern
recognition, pp. 1972–1981, 2023.

Jascha Sohl-Dickstein, Eric Weiss, Niru Maheswaranathan, and Surya Ganguli. Deep unsupervised
learning using nonequilibrium thermodynamics. In International conference on machine learn-
ing, pp. 2256–2265. PMLR, 2015.

Jiaming Song, Chenlin Meng, and Stefano Ermon. Denoising diffusion implicit models. In Interna-
tional Conference on Learning Representations, 2021.

Yang Song, Prafulla Dhariwal, Mark Chen, and Ilya Sutskever. Consistency models. In International
Conference on Machine Learning, pp. 32211–32252. PMLR, 2023.

12



648
649
650
651
652
653
654
655
656
657
658
659
660
661
662
663
664
665
666
667
668
669
670
671
672
673
674
675
676
677
678
679
680
681
682
683
684
685
686
687
688
689
690
691
692
693
694
695
696
697
698
699
700
701

Under review as a conference paper at ICLR 2025

Felix Wimbauer, Bichen Wu, Edgar Schoenfeld, Xiaoliang Dai, Ji Hou, Zijian He, Artsiom
Sanakoyeu, Peizhao Zhang, Sam Tsai, Jonas Kohler, et al. Cache me if you can: Accelerat-
ing diffusion models through block caching. In Proceedings of the IEEE/CVF Conference on
Computer Vision and Pattern Recognition, pp. 6211–6220, 2024.

Jiahui Yu, Yuanzhong Xu, Jing Yu Koh, Thang Luong, Gunjan Baid, Zirui Wang, Vijay Vasudevan,
Alexander Ku, Yinfei Yang, Burcu Karagol Ayan, et al. Scaling autoregressive models for content-
rich text-to-image generation. arXiv preprint arXiv:2206.10789, 2(3):5, 2022.

Wentian Zhang, Haozhe Liu, Jinheng Xie, Francesco Faccio, Mike Zheng Shou, and Jürgen Schmid-
huber. Cross-attention makes inference cumbersome in text-to-image diffusion models. arXiv
preprint arXiv:2404.02747v1, 2024.

Xuanlei Zhao, Xiaolong Jin, Kai Wang, and Yang You. Real-time video generation with pyramid
attention broadcast. arXiv preprint arXiv:2408.12588, 2024.

Zangwei Zheng, Xiangyu Peng, Tianji Yang, Chenhui Shen, Shenggui Li, Hongxin Liu, Yukun
Zhou, Tianyi Li, and Yang You. Open-sora: Democratizing efficient video production for all,
March 2024. URL https://github.com/hpcaitech/Open-Sora.

A APPENDIX

A.1 ENGINEERING DETAILS

This section introduces some engineering techniques in our work.

A.1.1 STEP-WISE CACHING SCHEDULING

In section 3.6, we propose a method for dynamically adjusting the caching ratio R based on the time
redundancy and noise diffusion speed across different depths and types of layers, which constitutes a
key part of our contributions. In the following section, we further explore the dynamic adjustment of
R along the timestep dimension, as well as strategies for dynamically adjusting the forced activation
cycle N .

At the initial stages of image generation, the model primarily focuses on generating contours, while
in the later stages, it pays more attention to details. In the early contour generation phase, it is not
necessary for too many tokens to be fully computed with high precision. By multiplying by a term rt,
we achieve dynamic adjustment of R along the timestep dimension, where rt = 0.5+λt(0.5−t/T ),
λt is a positive parameter controlling the slope, t is the number of timesteps already processed, and
T is the total number of timesteps. By adjusting R in this way, we shift some of the computational
load from earlier timesteps to later ones, improving the quality of the generated images. Finally, the
caching ratio is determined as Rl,t

type = R× rl × rtype × rt.

Similarly, we set a larger forced activation cycle N during the earlier stages, while a smaller N
is used during the later detail generation phase to enhance the quality of the details. To ensure
that the adjustment of N has minimal impact on the theoretical speedup, we define it as follows:
Nt = N0/(0.5+wt(t/T−0.5)), where N0 corresponds to the expected theoretical speedup induced
by N , and wt is a hyperparameter controlling the slope.

A.1.2 PARTIALLY COMPUTATION ON SELF-ATTENTION

In the previous section, we mentioned that partial computation in the Self-Attention module can
lead to rapid propagation and accumulation of errors. Therefore, we considered avoiding partial
computation in the Self-Attention module, meaning that during the non-forced activation phase, the
Self-Attention module has rtype = 0. In the subsequent Sensitivity Study, we explored a trade-off
scheme between Self-Attention and MLP modules, with the corresponding formulas for allocation
being rtype = 1 − 0.4λtype for the Self-Attention module, and rtype = 1 + 0.6λtype for the MLP
module. The factors 0.6 and 0.4 are derived from the approximate computational ratio between these
two modules in the DiT model.
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A.1.3 TOKEN SELECTION FOR CFG AND NON-CFG

In the series of DiT-based models, the tensors of cfg (class-free guidance) and non-cfg are concate-
nated along the batch dimension. A pertinent question in token selection is whether the same token
selection strategy should be applied to both the cfg and non-cfg parts for the same image (i.e., if
a token is cached in the cfg part, it should also be cached in the corresponding non-cfg part). We
have observed significant sensitivity differences among models with different types of conditioning
regarding whether the same selection strategy is used. For instance, in the text-to-image and text-
to-video models, such as PixArt-α and OpenSora, if independent selection schemes are applied for
the cfg and non-cfg parts, the model performance degrades substantially. Thus, it is necessary to
enforce a consistent token selection scheme between the cfg and non-cfg parts.

However, in the class-to-image DiT model, this sensitivity issue is considerably reduced. Using
independent or identical schemes for the cfg and non-cfg parts results in only minor differences. This
can be attributed to the fact that, in text-conditional models, the cross-attention module injects the
conditioning information into the cfg and non-cfg parts unevenly, leading to a significant disparity
in attention distribution between the two. Conversely, in class-conditional models, the influence on
both parts is relatively uniform, causing no noticeable changes in token attention distribution.

A.2 MORE IMPLEMENTATION DETAILS ON EXPERIMENTAL SETTINGS

For the DiT-XL/2 model, we uniformly sampled from 1,000 classes in ImageNet (Deng et al., 2009)
and generated 50,000 images with a resolution of 256 × 256. We explored the optimal solution for
DiT-XL/2 using FID-5k (Heusel et al., 2017) and evaluated its performance with FID-50k. Addi-
tionally, sFID, Inception Score, and Precision and Recall were used as secondary metrics. For the
PixArt-α model, we used 30,000 captions randomly selected from COCO-2017 (Lin et al., 2014) to
generate 30,000 images. We computed FID-30k to assess image quality and used the CLIP Score
between the images and prompts to evaluate the alignment between image content and the prompts.
For the OpenSora model, we used the VBench framework (Huang et al., 2024), generating 5 videos
for each of the 950 VBench benchmark prompts under different random seeds, resulting in a total of
4,750 videos. These videos have a resolution of 480p, an aspect ratio of 16:9, a duration of 2 seconds,
and consist of 51 frames saved at a frame rate of 24 frames per second. The model was comprehen-
sively evaluated across 16 aspects: subject consistency, imaging quality, background consistency,
motion smoothness, overall consistency, human action, multiple objects, spatial relationships, ob-
ject class, color, aesthetic quality, appearance style, temporal flickering, scene, temporal style, and
dynamic degree.

PixArt-α: We set the average forced activation cycle of ToCa to N = 2, supplemented with a
dynamic adjustment parameter wt = 0.1. The parameter λt = 0.4 adjusts R at different time
steps, and the average caching ratio is R = 70%. The parameter rl = 0.3 adjusts R at different
depth layers. The module preference weight rtype = 1.0 shifts part of the computation from cross-
attention layers to MLP layers.

OpenSora: For OpenSora, we fixed the forced activation cycle for temporal attention, spatial atten-
tion, and MLP at 3, and set the forced activation cycle for cross-attention to 6. The ToCa strategy
ensures that a portion of token computations is conducted solely in the MLP, with Rmlp fixed at
85%.

DiT: We set the average forced activation cycle of ToCa to N = 3, supplemented with a dynamic
adjustment parameter wt = 0.03 to gradually increase the density of forced activations as the sam-
pling steps progress. The parameter λt = 0.03 adjusts R at different time steps. Additionally,
during the sampling steps in the interval t ∈ [50, 100], the forced activation cycle is fixed at N = 2
to promote more thorough computation in sensitive regions. The average caching ratio is R = 93%,
and the parameter λl = 0.06 adjusts R at different depth layers. The module preference weight
rtype = 0.8 means that during steps outside the forced activation ones, no extra computations are
performed in attention layers, but additional computations are performed in the MLP layers.

All of our experiments were conducted on 6 A800 GPUs, each with 80GB of memory, running
CUDA version 12.1. The DiT model was executed in Python 3.12 with PyTorch version 2.4.0, while
PixArt-α and OpenSora were run in Python 3.9. The PyTorch version for PixArt-α was 2.4.0, and
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Figure 10: Visualization examples for different acceleration methods on DiT.

for OpenSora it was 2.2.2. The CPUs used across all experiments were 84 vCPUs from an Intel(R)
Xeon(R) Gold 6348 CPU @ 2.60GHz.

A.3 SENSITIVITY STUDY

We explored the optimal parameter configuration for the ToCa acceleration scheme on DiT and
analyzed the sensitivity of each parameter. The experiments used FID-5k and sFID-5k as evaluation
metrics. From Figure 11 (a) to (f), we respectively investigated the effects of the caching ratio
weights λl, λtype, λt, the weight of Cache Frequency score λ3, Uniform Spatial Distribution λ4,
and the dynamic adjustment weight for forced activation wt. It is observed that: (a) The optimal
parameter is λl = 0.06, where the corresponding cache ratio shows approximately 6% variation
at both the last and first layers. (b) The optimal parameter is λtype = 2.5, at which point the
Self-Attention layer does not perform any partial computation, with the entire computational load
shifted to the MLP layer. It is also noted that as the computation load decreases in the Self-Attention
layer and increases in the MLP layer, the generation quality shows a steady improvement. (c) The
optimal parameter in the figure is λt = 0.03, and at this point, there is little difference between
the best and worst methods, suggesting that the model is not particularly sensitive to the adjustment
of cache ratio along the timesteps. (d) The optimal weight for the Cache Frequency score is λ3 =
0.25. We observe that as λ3 increases, the model’s generation quality initially shows a noticeable
improvement, but beyond a weight value of 0.25, the fluctuation is minimal. This indicates that the
Cache Frequency has reached a relatively uniform state, achieving a dynamic balance in caching
among different tokens. (e) We conducted a search for the Uniform Spatial Distribution score with
grid sizes of 2 and 4, and the experimental results show that the generation quality with a grid
size of 2 is generally better than that with a grid size of 4. This suggests that a finer-grained spatial
uniformity indeed contributes to an improvement in generation quality. (f) We explored the impact of
dynamically adjusting the forced activation cycle on the model’s generation quality and analyzed the
effect of fixing the Force activation cycle β at 2 for the relatively more sensitive 50–100 timesteps.
The experimental results show that enforcing this fixed cycle in the 50–100 timesteps significantly
improves generation quality, with the optimal parameter configuration being wt = 0.4.

In summary, these observations indicate that our method is not sensitive to the choice of hyper-
parameters. Actually, our experiment results demonstrate that stable performance can be observed
when directly transferring hyper-parameters from one model to another model in the same model
family such as DiT in different sizes.

A.4 COMPUTATION COMPLEXITY ANALYSIS

A.4.1 MAIN COMPUTATIONS
Complexity of Attention Layer. In the Attention layer, tokens are first processed through a linear
layer to generate queries, keys, and values. Next, the queries and keys are multiplied using a dot
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Figure 11: Sensitivity study on different weights. From (a) to (f), the caching ratio weights λl,
λtype, λt, the Cache Frequency score weight λ3, the Uniform Spatial Distribution weight λ4, and
the dynamic schedule weight for forced activation wt are presented.

product, passed through a softmax function, and then multiplied with the values. Finally, the result
is passed through another linear layer to produce the output. The computational cost of the Self-
Attention layer can be expressed as:

FLOPsSA ≈N ×D × 3×D × 2 +N2 ×D × 2 +N2 ×H × 5 +N2 ×D × 2 +N ×D ×D × 2

=8×N ×D2 + 4×N2 ×D + 5×N2 ×H ≈ O(ND2) +O(N2D),
(5)

where N is the number of tokens, D is the hidden state of each token and H is the number of heads,
(H ≪ D). The computational cost of a Cross-Attention layer can be expressed as:

FLOPsCA ≈N1 ×D ×D × 2 +N2 ×D × 2×D × 2 +N1 ×N2 ×D × 2

+N1 ×N2 ×H × 5 +N1 ×N2 ×D × 2 +N1 ×D ×D × 2

=4× (N1 +N2)×D2 + 4×N1 ×N2 ×D + 5×N1 ×N2 ×H

≈O((N1 +N2)D
2) +O(N1N2D) = O((N +N2)D

2) +O(NN2D),

(6)

where N1 = N,N2 are the number of image and text tokens, D is the hidden state of each token
and H is the number of heads, (H ≪ D). In the previous computations, the softmax operation is
approximated as involving 5 floating-point calculations per element.
Complexity of MLP Layer. The computational cost of MLP layer can be written as:

FLOPsMLP ≈N ×D1 ×D2 × 2 +N ×D2 × 6 +N ×D1 ×D2 × 2

=4×N ×D1 ×D2 + 6×D2 ×N

=16×N ×D2 + 24×N ×D ≈ O(ND2),

(7)

where N is the number of tokens, D1 = D and D2 = 4D1 are the hidden and middle-hidden state
in MLP, respectively. The activation function for MLP is approximated to involve 6 floating-point
operations per element.

A.4.2 COMPUTATION COSTS FROM TOKEN SELECTION

Self-Attention score s1. As mentioned in section 3.5, the Self-Attention score s1 is computed as
s1(xi) =

∑N
i=1 αij , where xi is the ith token, and αij is the element in the self-attention map.

Therefore, the computational complexity of the self-attention score is only N ≈ O(N). In a prac-
tical case achieving about 2.3× acceleration, the computation cost of the Self-Attention score ac-
counts for approximately 0.28% of the main components.
Cross-Attention score s2. As mentioned in section 3.5, the Cross-Attention score s2 is computed
as s2(xi) = −

∑N
j=1 cij log(cij), where the cij is the element in the cross-attention map. Therefore,

the computational complexity of the cross-attention score is only 2N ≈ O(N). In a practical case
achieving about 2.3× acceleration, the computation cost of the Cross-Attention score accounts for
approximately 0.35% of the main components.
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Table 6: Quantitative comparison on class-to-image generation on ImageNet with 50 steps
DDIM sampler as baseline on DiT-XL/2.

Method Latency(s) ↓ FLOPs(T) ↓ Speed ↑ sFID ↓ FID ↓ Precision ↑ Recall ↑
DiT-XL/2-G (cfg = 1.50) 0.455 23.74 1.00× 4.40 2.43 0.80 0.59

50% steps 0.238 11.86 2.00× 4.74 3.18 0.79 0.58
40% steps 0.197 9.50 2.50× 5.15 3.81 0.78 0.57
34% steps 0.173 8.08 2.94× 5.76 4.58 0.77 0.56
FORA(N = 2.5) 0.219 10.48 2.27× 6.59 3.83 0.79 0.55
FORA(N = 3) 0.211 8.58 2.77× 6.43 3.88 0.79 0.54
ToCa (N = 3, R = 93%) 0.227 10.23 2.32× 4.74 3.04 0.80 0.57
ToCa (N = 4, R = 93%) 0.209 8.73 2.72× 5.11 3.60 0.79 0.56

Table 7: Quantitative comparison in text-to-image generation for FLUX on Image Reward.

Method Latency(s) ↓ FLOPs(T) ↓ Speed ↑ Image Reward ↑
FLUX.1-schnell (Labs, 2024) 2.882 277.88 1.00× 1.133

75% steps 2.162 208.41 1.33× 1.139
FORA1 (Selvaraju et al., 2024) 2.365 225.60 1.23× 1.129
FORA2 (Selvaraju et al., 2024) 2.365 225.60 1.23× 1.124
FORA3 (Selvaraju et al., 2024) 2.365 225.60 1.23× 1.123
ToCa(N = 2, R = 90%) 1.890 181.30 1.53× 1.134

Cache Frequency score s3 and Uniform Spatial Distribution score s4. The Cache Frequency
score s3 is updated at each step, so its update cost per timestep is N . When the Cache Frequency
score is called for summation in practical applications, the computation cost is 2N . Thus, the total
cost for one layer is 3N ≈ O(N). The Uniform Spatial Distribution score s4 is computed by sort-
ing within each grid of size G × G and weighting the top-scoring tokens. The computation cost is
given by N

G2 × G2 log(G2) + 2 × N
G2 , where G is the grid size, which is usually small. Therefore

the computational complexity of s4 is O(N). In a practical case achieving about 2.3× accelera-
tion, the computation cost of the Cache Frequency score s3 accounts for approximately 0.044%
and the Uniform Spatial Distribution score s4 accounts for 0.15% of the main computation compo-
nents. In addition, the computational cost for sorting N tokens is O(N logN), which accounts for
approximately0.18% of the main computational cost.

In summary, although ToCa introduces additional computations, its computational complexity of
O(N) is negligible compared to the main computational modules with complexities of O(N2D) or
O(ND2). In practical tests, the time taken for token selection is minimal, typically less than 1% of
the main computational cost. At cache steps, taking a caching ratio of R = 90% as an example,
the computational cost of terms with a complexity of O(ND2) is reduced to 10% of the original,
while the computational cost of terms with a complexity of O(N2D) is reduced to 1%. (However,
as mentioned earlier, in practice, it is more efficient to shift all computations at cache steps to the
MLP. Therefore, all terms with a complexity of O(N2D) at cache steps are ignored.)

A.5 IMPLEMENTED RESULTS ON CLASS-CONDITIONAL IMAGE GENERATION

In addition to the series of experiments conducted using the DDPM(Ho et al., 2020) sampling
method on DiT, which have already been included in the main part, we also performed validation
with the more practically relevant DDIM(Song et al., 2021) sampling method to further demonstrate
the effectiveness of ToCa as shown in Table 6.

For instance, ToCa leads to 1.32 and 0.28 lower values in sFID and FID compared with FORA with
a similar acceleration ratio of approximately 2.7×, respectively, and achieves 0.21 lower values in
FID compared to the method of directly reducing the sampling steps with an acceleration ratio of
approximately 2.5×. As a trade-off between acceleration and performance, we selected the scheme
N = 3, R = 93% as the final recommended approach for DDIM sampler.
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computation on all tokens in all layers and
updates the computed results into the cache.
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Figure 12: A more detailed workflow for the proposed ToCa.The cache-and-reuse procedure is
conducted on the model at all layers and timesteps.
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A.6 RESULTS ON HIGHER-RESOLUTION AND MORE ADVANCED TEXT-TO-IMAGE MODEL

As shown in Table 7, we compared the performance of FORA and ToCa on generating high-
resolution images (1024× 1024) using the more advanced text-conditional image generation model
FLUX.1-schnell(Labs, 2024). The evaluation of generation quality was conducted using Image Re-
ward, a metric better suited to measuring human preference. The generated images were based
on 1,632 prompts from the PartiPrompts(Yu et al., 2022) dataset to comprehensively evaluate the
generation quality of the acceleration methods on FLUX.1-schnell.

In this comparison, FORA1, FORA2, and FORA3 correspond to skipping the 2nd, 3rd, and 4th
steps, respectively, during the 4-step generation process. ToCa demonstrated nearly lossless perfor-
mance under a 1.5× acceleration, with Image Reward scores almost identical to the non-accelerated
scenario. In contrast, all configurations of FORA showed quality degradation under a 1.2× acceler-
ation setting. The corresponding visual results are presented in Figure 13, demonstrating the lossless
acceleration capability of ToCa.

A.7 DETAILS FOR DISTRIBUTION FIGURES

In this section, we provide detailed explanations of the various distribution plots mentioned in the
main text as supplementary information.

Figure 1 illustrates the distribution of the Frobenius norm of the differences between the feature
maps xL

t and xL
t+1, which are the outputs of the last DiT Block at each timestep t and the previous

timestep t+ 1, respectively. The figure also presents the corresponding statistical frequency density
of these Frobenius norm values for each token, based on 500 randomly generated samples produced
by DiT. This analysis reveals the conclusion that different tokens exhibit varying levels of temporal
redundancy.

Figure 2 illustrates the varying rates of error accumulation and propagation across different tokens.
Specifically, Gaussian noise with an intensity of 0.5 was independently added to the ith token of
the first layer at each step. The Frobenius norm was then computed between the output features
of all tokens at the last layer of the same step and the corresponding features from the noise-free
output. This process was repeated for all steps and all layers. Given that each noise propagation
required re-running the inference process, a random subset of 100 samples from the DiT model was
selected for this case study, and the noise propagation results were recorded for each iteration. This
analysis led to the conclusion that different tokens exhibit varying rates of error accumulation and
propagation.

Figure 5(a) illustrates the varying temporal redundancy across layers of different depths. For each
timestep, the Frobenius norm of the differences between the features of the current timestep and
the corresponding features of the previous timestep at a specific layer depth was computed for each
token. The resulting Frobenius norm values were then used to plot the distribution alongside their
corresponding statistical frequency densities. To clearly demonstrate the trends, we selected layers
1, 15, and 28 for visualization. The samples used were randomly chosen from 200 DiT samples.

Figure 5(b) shows the variation in the offset distribution of the output values from the last layer of
a timestep when Gaussian noise is added to a single token at different layer depths within the same
timestep. This is measured by adding Gaussian noise with an intensity of 0.5 to a single token in a
specific layer at one timestep and comparing the deviation in the output features of the last layer at
that timestep with the noise-free scenario. For clarity, this operation was performed on layers 1, 15,
and 25 across all timesteps, using 200 randomly selected samples from the DiT model to generate the
examples. It is worth noting that Figure 5(b) may appear at first glance to violate the normalization
condition for frequency density distributions. This is due to the large variations in Frobenius norm
values, which necessitated the use of a logarithmic scale on the horizontal axis. Figure 5(a) and
(b) demonstrate two key conclusions: deeper layers exhibit poorer temporal redundancy, but errors
introduced in deeper layers have a smaller impact on the output at the same timestep.

Figure 5(c) illustrates the results on the PixArt-α model by adding Gaussian noise with an inten-
sity of 0.5 × ∥xk∥F to a single token xk in the 10th layer (approximately the middle layer) at
each timestep. This process was performed for three different types of layers (self-attention, cross-
attention, and MLP). The Frobenius norm of the error induced by the noise was measured on the
output of the last layer and normalized by the average Frobenius norm ∥xk∥F of tokens of the
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Figure 13: Visualization examples for original FLUX.schnell(Labs, 2024) and proposed ToCa with
almost lossless acceleration.
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Figure 14: Computation ratio for different types of computation layers on different timesteps and
layers on DiT. The dark blue lines correspond to fully computed fresh steps. (a) The computation
ratio distribution of the Self-Attention layers. As mentioned earlier, performing partial computation
on attention layers is less cost-effective compared to MLP layers. Therefore, we do not implement
partial computation on attention layers; apart from fresh steps, all other steps directly reuse the
corresponding cached features. (b) The computation ratio distribution of the MLP layers. As shown,
the computation ratio increases with deeper layers and as the number of inferred timesteps during
the inference phase grows.

same type. The resulting distribution was plotted using 200 prompts randomly selected from the
MS-COCO2017 dataset. It is important to note that the additional normalization step, based on
the norm values of the tokens, was necessary because the norm values of tokens in self-attention,
cross-attention, and MLP layers typically vary significantly. Normalization ensures a fair compari-
son across these layer types. Additionally, the distribution for the MLP layer in Figure 5(c) appears
more dispersed. This is due to the generally larger variations in MLP output values across different
prompts and timesteps. In practice, increasing the number of samples can make the distribution vi-
sually denser. However, given that each token requires a separate inference for the error propagation
experiments, using 200 prompts already incurs a significant computational cost while remaining
sufficient to reveal the trends.

Algorithm 1 ToCa
Input: current timestep t, current layer id l.

1: if current timestep t is a fresh step then
2: Fully compute F l(x).
3: Cl(x) := F l(x); # Update the cache.
4: else
5: S(xi) =

∑4
j=1 λj · sj ; # Compute the cache score for each token.

6: ICompute := TopK(S(xi), R%); # Fetch the index of computed tokens.
7: for all tokens xi do
8: if i ∈ ICompute then
9: Compute F l(xi) through the neural layer.

10: Cl(xi) := F l(xi); # Update the cache.
11: end if
12: end for
13: end if
14: return F l(x). # return features for both cached and computed tokens for the next layer.
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Figure 15: Pareto curve with FLOPs-FID to better evaluate the performance of ToCa on DiT with
50 ddim sampling steps as baseline.
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